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Title  33 — Navigation  and  Navigable 
Waters 

CHAPTER  II— CORPS  OF  ENGINEERS, 
DEPARTMENT  OF  THE  ARMY 

1ER500-1-11 

PART  203 — EMERGENCY  EMPLOYMENT 
OF  ARMY  AND  OTHER  RESOURCES: 
NATURAL  DISASTER  PROCEDURES 

Notice  is  hereby  given  that  the  Secre¬ 
tary  of  the  Army,  acting  through  the 
Cliief  of  Engineers,  is  publishing  a  reg¬ 
ulation  effective  1  September  1975  pre¬ 
scribing  policies  and  procedures  imple¬ 
menting  PubUc  Law  84-99,  Flood  Emer¬ 
gency  Preparation  (33  USC  70 In).  The 
regiilation  establishes  procedures  to  be 
taken  by  elements  of  the  Corps  of  Engi¬ 
neers  in  pursiung  flood  emergency  prep¬ 
aration,  flood  flghting.  and  flood  control 
structure  or  federally  authorized  shore 
protection  structure  emergency  repair  as 
authorized  in  PL  84-99.  Corps  of  Engi¬ 
neers  actions  and  responsibilities  in  re¬ 
sponse  to  emergency  and  disaster  decla¬ 
rations  Issued  by  the  President  pursuant 
to  PL  93-288  (42  USC  5121  et  seq.),  and 
the  Federal  Disaster  Assistance  Admin¬ 
istration,  are  Included. 

Dated:  August  22,  1975. 

Russell  J.  Lamp, 
Colonel,  Corps  of  Engineers, 
Executive. 

33  cm  Part  203  is  added  as  follows: 

Subpart  1 — Introduction 

Sec. 

203.1100  Purpose. 

203.1200  Applicability. 

203.13(X)  References. 

203.1400  General 
203.1500  Implementation. 

Subpart  2 — Missions.  Authorities,  Delegations, 
and  Responsibilities 

203.2100  General, 

203.2200  Emergency  flood  and  coastal  storm 
activities. 

203.2300  Other  natural  disaster  assistance. 
203.2400  Related  statutory  authorities. 
2032500  Rehabilitation  C^orps  of  Engi¬ 
neers  facllltlee  damaged  by  nat¬ 
ural  disaster. 

Subpart  3 — Commend  Channels  and  Agency 
Coordination 

203.3100  Command  channels. 

203.3200  Command  relationships. 

203.3300  Agency  coordination. 

Subpart  4 — Advance  Preparation 
203.4100  General. 

203.4200  Supplements  to  ER  500-1-1. 
203.4300  Organization  of  emergency  teams. 
203.4400  Training. 

203.45(X>  Resources. 

203.4600  Inspection  of  ncm-Pederal  flood- 
control  works. 

203.4700  Flood  forecasting. 

Subpsft  5— Operational  PoUctes  and  Principles 
203.6100  General. 

203.6200  Floodlighting,  coastal  protective 
work  and  reecue. 

203.5300  Rehabilitation  of  protective  work 
(PL  84-99). 

203.5400  Administration. 

Subpart  6 — PL  93-288  Operstloiis 
203.6100  General. 

203.6200  '  Administrative  support  of  FDAA. 
803.6300  Federal-State  disaster  assistance 
agreement. 


Sec. 

203.6400  PDAA  directives  to  other  Federal 
Agencies. 

203.6500  Response  by  COE. 

203.6600  Procedures  tot  handling  direct 
requests. 

203.6700  Work  authorization  and  funding. 
203.6800  Scope  of  PL  93-288  assistance. 
203.6900  Joint  participation  and  responsl- 
bilitles. 

Subpert  7 — Reporting 
203.7100  General. 

^3.7200  Flood  control  and  coastal  emer¬ 
gencies  under  PL  84-99. 

Subpart  8 — Public  Affairs 
203  8100  Public  affairs  policy. 

203.8200  PubUc  affairs  plan. 

Subpart  9 — Preservation  of  Order 
203.9100  Preservation  of  order  ptrtlcy. 
203.9200  Preservation  of  order  programs. 

Appendices 

A — Federal  agency  boundaries 
B — Related  public  laws 

C — Functions  and  agreements  with  other 
agencies 

D — Interdlvlslonal  assistance 
E — Rehabilitation 
F — Procurement  and  supply 
G — Emergency  communications 
H — Funding  and  accounting  references 

Adthoeitt:  Pub.  L.  84-99.  as  amended. 
Emergency  Flood  (Control  Work  (69  Statute 
186) .  dated  June  28.  1955. 

Subpart  1 — Introduction 

§  203.1100  Purpose^ 

This  regulation  prescribes  administra¬ 
tive  policies,  guidance,  and  operating 
procedures  for  natural  disaster  activities 
of  the  Corps  of  Engineers.  These  are 
summarized  below. 

§203.1110  Flood  and  Coastal  Storm 
Emergency. 

These  activities  are  advance  prepara¬ 
tion,  flood  flghting  and  rescue  work,  re¬ 
habilitation  of  flood  control  works  dam¬ 
aged  or  destroyed  by  flood,  and  protec¬ 
tion  or  repair  of  Federally  authorized 
shore  protection  similarly  affected  by 
unusual  coastal  storm.  The  work  is  per¬ 
formed  pursuant  primarily  to  the  statu¬ 
tory  authority  of  the  Corps  of  Engineers 
contained  in  Pub.  L.  84-99,  as  amended 
by  section  206  of  the  Flood  Control  Act 
approved  23  October  1962  (33  U.S.C. 
701n)  (69Stat.  186). 

§  203.1120  Disaster  Relief  and  Assist¬ 
ance  (Pub.  L  93—288). 

This  assistance  normally  Involves 
technical  advice  and  assistance  to  the 
Federal  Disaster  Assistance  Administra¬ 
tion  (FDAA).  It  encompasses  conducting 
surveys  of  disaster  areas,  furnishing  rec¬ 
ommendations  and  reports  performing 
specific  assignments  of  an  emergency 
and  recovery  nature  covering  protective 
work,  clearance  of  debris  and  wreckage, 
emergency  work  essential  for  the  pro¬ 
tection  of  life  and  property,  and  perma¬ 
nent  repair,  restoration,  reconstruction 
or  replacement  of  public  facilities,  and 
advance  preparation  during  and  after 
natural  disasters  other  than  floods  and 
coastal  storms.  Direction  of  the  work  Is 
pursuant  primarily  to  Pub.  L  93-288  (42 
UjS.C.  5121  et  seq.)  (88  Stat.  143) . 


§203.1130  Other  Projects. 

Eknergency  repair  and  restoration  of 
Corps  of  Elnglneers  facilities  necessitated 
by  natural  disaster  except  as  covered  by 
other  directives  of  the  Chief  of  Engi¬ 
neers. 

§  203.1200  Applicability. 

This  regulation'is  applicable  to  Corps 
of  Elnglneers  Divisions  and  Districts 
performing  or  supporting  natural  dis¬ 
aster  assistance  and  recovery  operations. 
Its  provisions  are  applicable  within  the 
50  states,  the  District  of  Columbia,  and 
territories  where  other  Corps  statutory 
authorities  apply.  The  Corps  will  also 
provide  disaster  assistance  under  Pub.  L. 
93-288  and  Pub.  L.  84-99  in  Puerto  Rico, 
Virgin  Islands,  American  Samoa,  Guam, 
and  the  Trust  Territories. 

§  203.1300  References. 

(a)  ARlO-5 

(b)  AR  500-60 

(c)  ER  11-2-320 

(d)  ER  1145-2-305 

(e)  ER  1165-2-101 

(f)  ER  1165-2-301 

§  203.1400  General. 

§  203.1410  Paragraph  Numbering  Sys¬ 
tem.  ' 

The  paragraph  numbering  system  used 
Is  intended  to  minimize  changes  in 
numbering  required  by  the  subsequent 
addition  of  new  paragraphs  and  facili¬ 
tate  referencing  emergency  provisions. 

§  203.1411  Explanation  of  the  Number¬ 
ing  System. 

By  using  this  paragraph  number 
(14.11)  for  reference,  the  numbering  is 
as  follows: 

(a)  The  first  number  (1)  Indicates  the 
chapter  number. 

(b)  The  second  number  (4)  Indicates 
the  major  subject  heading  in  the  chap¬ 
ter. 

(c)  The  third  number  (1)  Identifies  the 
main  paragraphs  under  t|ie  major  sub¬ 
ject  heading. 

(d)  The  fourth  number  (1)  Identifies 
the  subparagraph.  A  fifth  number  Is 
added  if  necessary  for  further  subdivi¬ 
sion. 

(e)  Listing  of  Items  within  a  para¬ 
graph  are  given  an  alphabetic  designa¬ 
tion. 

§  203.1500  Implementation. 

TTils  regulation  should  be  used  as  the 
organization’s  natural  disaster  prcxie- 
dures.  Supplements  required  will  cover 
specific  operational  information  not  in¬ 
cluded  in  this  regulation. 

Subpart  2 — Missions,  Authorities, 
Delegations,  and  Responsibilities 

§  203.2100  General. 

§  203.21 10  AR  10-5  and  AR  500-60. 

The  missions  of  the  Corps  of  Engineers 
are  outlined  in  AR  10-5.  Responsibilities 
of  the  C?orp5  of  Engineers  for  providing 
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assistance  during  and  following  disaster 
emergencies  directed  in  AR  500-60  are 
fully  covered  in  this  regulation. 

§  203.2120  Broad  objective. 

Responsiveness  to  the  public  need  is 
an  objective  of  the  Corps  of  Engineers. 
Every  member  of  the  CoriJfe  should  be 
ever  mindful  of  the  National  mission., 
and  his  o£Rce  should  be  prepared  at  all* 
times  for  National  emergencies  of  all 
types.  In  preparation  therefor,  proposed 
actions  and  procedures  must  be  thor¬ 
oughly  and  continually  planned,  docu¬ 
mented,  taught,  and  practiced.  During 
flood  or  other  emergencies  directly  re¬ 
lated  to  Civil  Works  activities,  the  full 
capabilities  and  authorities  of  the  Corps 
of  Engineers  wlU  be  utilized  for  the  com¬ 
mon  good  in  accordance  with  basic  poli¬ 
cies  of  the  Corps  of  Engineers. 

§  203.2130  Scope. 

The  primary  missions  of  Division  and 
District  Engineers  before,  during,  and 
following  flood  emergencies,  and  at  times 
of  other  natural  disaster,  are  summarized 
in  this  chapter.  The  extent  to  which  a 
Division  or  District  Engineer  is  delegated 
authority  to  act  in  natural  disaster  emer¬ 
gency  situations  is  also  set  forth. 

§  203.2140  Delegation  of  autliority  and 
responsibility. 

There  shall  be  an  aggressive  applica¬ 
tion  of  the  policy  and  principle  of  decen¬ 
tralization.  This  means  maxlmtun  dele¬ 
gation  of  authority  and  responsibility  for 
disaster  operations  consistent  with  re- 
gnirements  for  adequate  supervision  and 
control.  Division  Engineers  are  author¬ 
ized  to  redelegate,  in  whole  or  in  part, 
any  of  their  authorities  and  responsttiili- 
ties  as  set  forth  in  regulation,  un¬ 
less  specifically  stated  otherwise  herein 
or  in  other  regrdations.  For  delegation  of 
authority  to  use  letter  eontraets,  see  para 
54.212. 

§  203.2150  Environmental  impact  state* 
ments. 

ER  1105-2-507  prescribes  the  responsi¬ 
bilities  for  preparing  Ebivlronmental 
Statements.  Specifically  excluded  from 
the  required  preparation  of  statements 
are  the  emergency  flood  control,  shore 
protection,  and  disaster  recovery  actions 
performed  by  the  Corps  under  Pub.  L. 
84-99,  Pub.  L.  93-288,  and  Section  14  of 
the  1946  Flood  Control  Act.  The  work 
performed  pursuant  to  these  authorities 
is  of  such  m-gency  that  any  administra¬ 
tive  delay  in  commencing  the  work  may 
adversely  affect  the  public  interest.  The 
Influence  of  major  rehabilitation  proj¬ 
ects  (Code  300)  upon  the  environment, 
however,  must  be  considered.  An  environ¬ 
mental  assessment  (Code  300)  will  be 
performed  and  retained  in  the  project 
files.  The  total  number  of  major  reha¬ 
bilitation  projects  determined  during  the 
quarter  to  not  have  a  significant  Impact 
on  the  environment  will  be  noted  on  the 
quarterly  submission  of  the  Environ¬ 
mental  Impact  Statement  Schedule. 

§  203.2160  Liaison  official. 

During  emergency  operations  of  major 
proportions  DAEN-CWO-E  may  request 


special  liaison  with  the  emergency  area 
be  established  at  OCE.  A  division  or  dis¬ 
trict  representative  will  be  detailed  to 
OCE  when  requested. 

§  203.2200  Emergency  flood  and  coastal 
storm  activities. 

§  203.2210  Mission. 

Preceding  and  during  flood  and  coastal 
emergency,  the  primary  missions  are 
preparation  for  and  conduct  of  opera¬ 
tions  appropriate  under  statutory  au¬ 
thorities  of  the  Chief  of  Engineers  as 
prescribed  in  this  regulation,  placing 
emidiasis  on: 

§  203.2211  Corps  of  Engineers  facilities. 

Preserve  Federally  owned  and  main¬ 
tained  flood  control  works  and  other  fa¬ 
cilities  operated  by  the  Corps  of 
Engineers. 

§  203.2212  Furni^bing  tecbnical  assist¬ 
ance. 

Furnish  appropriate  technical  assist¬ 
ance  to  state  and  local  authorities,  ad¬ 
vising  them  in  their  efforts  to  maintain 
the  Integrity  of  flood  control  works  and 
Federally  authorized  shore  and  hurri¬ 
cane  protection  projecjts  under  their  ju¬ 
risdiction.  An  active  interest  in  assistance 
to  local  authorities  is  desirable. 

§  203.2213  Fumisbing  required  direet 
assistance  during  flood  and  coastal 
emergencies. 

If  responsiUe  state  or  local  authorities 
have  committed  their  resources,  or  are 
unable  to  cope  with  the  flood  or  coastal 
storm  situations,  furnish  direet  assist¬ 
ance  either  by  supply  of  needed  materi¬ 
als  or  equipment  or  by  uadertaicing  Fed¬ 
eral  flood  flghting  and  rescue  operations; 
idso.  assume  leadership  and  dhrectlcm  of 
a  flood  fight  or  emergency  protection  of 
Federally  authorized  shore  and  hurri¬ 
cane  projects  upon  request  of  responsible 
state  or  local  authorities  with  the  latter 
retaining  their  responsibility. 

§  203.2220  Authorities. 

§203.2221  Pub.  L.  84-99  (33  U.S.C 
701n)  (69  Stat.  186). 

Activities  under  this  statutory  author¬ 
ity  include:  furnishing  emergency  sup¬ 
plies  of  clean  drinking  water  (Covert 
separately) ;  flood  emergency  prepara¬ 
tion;  flood  fighting  and  rescue  (^ra¬ 
tions;  repair  or  restoration  of  flood 
control  works  threatened,  damaged,  or 
destroyed  by  flood  as  may  be  necessary 
in  the  discretion  of  the  Chief  of  Engi¬ 
neers  for  the  adequate  functioning  of  the 
work;  emergency  protection  of  Federally 
authorized  hurricane  or  shore  protection 
projects  being  threateried  when  in  the 
discretion  of  the  Chief  of  Engineers  such 
protection  is  warranted  to  protect 
against  imminent  and  sutetantial  loss  to 
life  and  property;  and  the  repair  and 
restoration  of  any  Federally  authorized 
hurricane-flood  or  shore  protective  struc¬ 
ture  damaged  by  wind,  wave  or  water 
action  of  other  than  an  ordinary  nature 
when  in  the  discretion  of  the  Chief  of 
Engineers  such  repair  and  restoration  is 
warranted  for  the  adequate  functioning 
of  the  structure  for  hurricane-flood  or 


shore  protection.  Only  minor  improve¬ 
ment  of  existing  works  is  made  under 
this  authority.  Public  Law  84-99  author¬ 
izes  an  emergency  fxmd  for  these  activi¬ 
ties.  and  annual  replenishment  thereof 
by  Congressional  appropriation.  The  law 
further  provides  that  should  the  Emer¬ 
gency  Fund  be  temporarily  depleted, 
other  appropriated  funds  may  be  used 
pending  reimbursing  appropriation.  A 
copy  of  the  law  is  on  page  B-1. 

§  203.2222  Section  9, 1936  Act. 

In  connection  with  the  project  for  the 
alluvial  valley  of  the  Mississippi  River. 
Section  7  of  the  Flood  Control  Act  ap¬ 
proved  15  May  1928,  reenacted  in  Sec¬ 
tion  9  of  the  Act  approved  15  June  1936, 
permlte  fimds  specifically  appropriated 
for  this  purpose  to  be  allocated  by  the 
Secretary  of  Army  on  the  recommenda¬ 
tion  of  the  Chief  of  Engineers  for  rescue 
work  or  in  the  repair  or  maintenance  of 
any  flood  control  work  on  any  tributary 
of  Mississippi  River  threatened  or  de¬ 
stroyed  by  flood.  This  statutory  authori¬ 
ty  is  applicable  only  to  work  on 
tributaries  of  the  Mississippi  River  (ex¬ 
cluding  the  main  stem)  within  the  ju¬ 
risdiction  of  the  Mississippi  River 
Commission.  In  practice,  the  authority  of 
Pub.  L.  84-99.  which  is  also  applicable,  is 
generally  utilized  in  lieu  of  the  authority 
In  Section  9. 

§  203.2230  Delegations. 

§  203.2231  President,  Mississippi  River 
Commission. 

The  President  of  the  Mississippi  River 
Commission,  in  prosecuting  the  pr^ect 
“Mississippi  River  and  Tributaries,”  is 
authorize  to  formulate  and  accomplish, 
without  referral  to  the  Chief  of  Engineers 
but  within  the  limitations  of  applicable 
and  available  appropriated  funds,  emer¬ 
gency  flood  ccmtrol  work  pursuant  to 
Section  9  of  the  Flood  Control  Act  of 
1936. 

§  203.2232  Division  engineers. 

Division  Engineers  are  delegated  au¬ 
thority  in  actions  under  Pub  L.  84-99 
as  follows: 

§  203.22321  Performance  of  work. 

To  approve  performance  of  emergency 
work  under  PL  84-99  by  hired  labor  and 
Government  plant  or  rented  equipment. 

§  203.22322  Authorization  of  rehabilita¬ 
tion  projects. 

May  be  temporarily  delegated  author¬ 
ity,  without  power  of  redelegation,  to  act 
for  the  Chief  of  Engineers  in  authorizing 
emergency  projects  for  repair  and  res¬ 
toration  of  flood  control  works  or  Fed¬ 
erally  authorized  shore  or  hurricane  pro¬ 
tection  projects  under  Pub.  L.  84-99,  to 
the  extent  justified  by  the  scope  and 
complexity  of  disaster  damage  and  the 
need  for  maximum  expedition  of  project 
accomplishment. 

§  203.22323  Military  support. 

Division  Engineers  and  the  President 
of  the  Mississippi  River  Commission,  in 
performing  flood  and  coastal  emergency 
operations,  are  delegated  authority  to  re- 
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quest  military  support  in  this  effort  from 
FORSCX)M.  CONUSA  Commanders,  and 
from  commanders  of  installations  and 
activities  directly  under  control  of  the 
Chief  of  Elngineers.  Direct  communica¬ 
tions  may  be  established  to  obtain  neces¬ 
sary  military  personnel,  signal  com- 
mimication,  vehicles,  construction 
equipment,  supplies,  and  aircraft  for 
transportation  or  photographic  recon¬ 
naissance.  Coordinating  instructions  are 
contained  in  Chapter  3. 

§  203.2233  District  engineers. 

District  Engineers  are  delegated  au¬ 
thority  in  actions  under  PL  84-99  as 
follows; 

§  20.3.22331  FI»>od  or  eoastol  storm  po- 
tention. 

Make  special  investigation  of  flood  or 
coastal  storm  potential  to  .secure  essen¬ 
tial  information  or  data  which  cannot  be 
obtained  from  other  source  or  provided 
under  other  programs. 

§  203.22332  Reconnaissance. 

Investigate  or  make  reconnaissance  of 
floods  which  have  just  occurred  (flash 
floods),  or  which  are  threatening  or  oc¬ 
curring,  and  also  those  flooding  situations 
resulting  from  hurricanes  and  coastal 
storms  or  tsunami  (seismic  waves)  in 
order  to  provide  technical  advice  and 
assistance  or  to  determine  the  scope  of 
possible  disaster  to  local  Interests,  and  to 
collect  essential  data  of  transitory  nature. 

§  203.22333  Flood  fighting  and  rescue 
work. 

Accomplish  flood  fighting  and  rescue 
work  required  by  imminent  or  actual 
high  water.  District  Engineers  are  au¬ 
thorized  to  collect  essential  flood  data 
that  otherwise  would  be  irretrievably 
lost.  But,  Pub.  L.  84-99  authority  does 
not  extend  to  post  flood  debris  clearance 
unless  the  debris  is  causing  flooding. 

§  203.22334  Emergency  protection  in  a 
coastal  storm. 

Accomplish  emergency  protection  to 
Federally  authorized  shore  or  hurricane 
projects  being  threatened. 

§  203.223.35  Rehabilitation  investiga¬ 
tions. 

Make  special  investigation  of  flood  con¬ 
trol  works  damage  by  a  flood  incident,  or 
to  Federally  authorized  shore  and  hur¬ 
ricane  protection  projects  damage  by  a 
coastal  storm  with  a  view  to  determining 
what  emergency  repair  and  restoration 
work  is  to  be  recommended  for  authoriza¬ 
tion  by  higher  authority.  If  the  investiga¬ 
tion  under  the  category  “Rehabilitation” 
is  estimated  to  exceed  $10,000  in  cost, 
without  regard  to  fiscal  year,  it  requires 
prior  approval  by  the  Chief  of  Engineers. 

§  203.22336  Post  tlisaster  reporting. 

Following  the  cessation  of  a  storm  or 
recession  of  high  water,  initiate  or  con¬ 
tinue  data  collection  and  other  investiga¬ 
tive  and  reporting  activities  for  each 
storm  or  flood  incident.  Obligation  for 
all  such  post  disaster  reporting  activities 
under  the  category  “Emergency  Opera¬ 


tions”  is  subject  to  approval  by  the  (ISilef 
of  Engineers  if  more  than  $10,000. 

§  203.22337  Temporary  funding. 

Defer  in  the  revolving  fund,  pending 
reimbursement,  the  costs  of  emergency 
flood  and  coastal  activities  writhln  mone¬ 
tary  limitations  as.  stated  in  preceding 
subparagraphs  or  as  further  extended 
by  the  Chief  of  Engineers, 

§  203.2240  Re<«pon!4ibilities. 

Division  and  District  Engineers,  at 
their  respective  levels  are  responsible  for 
the  performance  of  the  following  prin¬ 
cipal  duties  and  functions  and  such 
others  as  they  deem  necessary. 

§  20.3.2241  Advance  preparation  for 
flood  and  coastal  emergencies. 

Division  and  District  Engineers  will 
prepare  adequately  for  flood  and  coastal 
emergencies  in  the  watersheds  and  coast¬ 
al  areas  under  their  jurisdiction.  Con¬ 
stant  and  positive  action  will  be  taken  to 
maintain  the  Corps  of  Engineers  position 
of  leadership  in  flood  and  coastal  emer¬ 
gency  planning.  In  advance  preparation. 
Division  and  District  Engineers  will  pro¬ 
vide  for,  but  not  be  limited  to,  the  fol¬ 
lowing  : 

§  203.2241 1  Supplements  .4  and  C. 

Through  annual  review  and  revisions 
as  required,  a  Supplement  A  (Natural 
Disaster  Activities  Under  PL  84-99)  and 
Supplement  C  (Emergency  Communica¬ 
tions)  arranged  for  prompt  and  effective 
implementation  of  this  regulation  will  be 
kept  current  at  divisions  and  districts. 

§  203.22412  Liaison  and  cooperation. 

Enlist  maximum  cooperation  and  par¬ 
ticipation  on  the  part  of  local  interests, 
and  arrange  for  the  closest  cooperation 
between  Division  and  District  Engineers 
and  CONUS  Army  or  Unified  Command¬ 
ers,  the  Defense  C^vil  Preparedness  Agen¬ 
cy  (D(^A),  and  FDAA  Regional  Direc¬ 
tors,  other  Federal  agencies,  the  Red 
Cross,  and  other  relief  and  rescue  agen¬ 
cies,  as  appropriate.  Maintain  continuing 
liaison  and  coordination  prior  to  and 
during  flood  and  coastal  emergencies, 
making  every  effort  to  insure  that  the 
responsibilities  of  all  agencies  are  mu¬ 
tually  understood  and  the  exchange  of 
information  and  cooperation  during 
emergencies  are  facilitated. 

§  203.2241.3  Flood  or  Coaslal  Storm 
Potential. 

Institute  necessary  measures  to  keep 
currently  informed  of  disaster  potential, 
as  when  rainfall  or  snowrmelt  is  liable  to 
cause  or  materially  contribute  toward 
floods,  or  when  a  coastal  storm  is  likely 
to  create  conditions  requiring  emergency 
assistance.  The  Chief  of  Engineers  will 
be  informed  of  any  situation  which  in¬ 
dicates  the  possibility  of  dangerous 
stream  flow  in  the  event  of  a  rapid  thaw, 
and  of  other  factors  causing  potential 
disaster.  In  situations  when  a  local  com- 
mimlty  request  for  Con>s  assistance  in 
flood  fighting  and  rescue  operations  is 
likely,  a  preliminary  investigation  of  the 
anticipated  conditions  should  be  under¬ 


taken  if  information  available  from  other 
sources  is  Inadequate.  Obligation  author¬ 
ity  up  to  $10,000  in  each  situation  Ls 
approved 

§  203.22414  Operability  of  Flood  Con¬ 
trol  ^'orks. 

Assure  that  protection  works  will  func¬ 
tion  with  all  possible  effectiveness. 

§  203.22415  IxM'al  Maintenance  and 
Rcadinc$is. 

Keep  up  efforts  with  local  interests  to 
obtain  proper  maintenance  of  their  flood 
and  shore  or  hurricane  protection  works 
and  to  encourage  adequate  advance  prep¬ 
aration  on  their  part  for  flood  and 
coastal  emergency  operations.  Local 
maintenance  will  include  stock  piling  or 
otherwise  providing  for  sandbags  and/ 
or  other  materials  or  equipment.  It  fur¬ 
ther  includes  local  training  of  personnel, 
stressing  familiarization  with  operation 
and  maintenance  manuals  or  other  forms 
of  operation  and  maintenance  instruc¬ 
tions. 

§  203.22416  Periodic  Inspections. 

Make  periodic  inspections  and  direct 
the  attention  of  local  interests,  as  re¬ 
quired  to  potential  weaknesses  in  their 
flood  and  coastal  protection  works.  In¬ 
clude  operation  and  maintenance  proce¬ 
dures  and  recommendations  to  lo<^  in¬ 
terests  relative  to  remedial  measures.  In 
the  scheduling  of  inspections,  opportuni¬ 
ties  for  e(X>nomy  through  coordination  of 
inspections  with  other  flood  and  coastal 
protective  work  will  be  utilized  to  the 
utmost. 

§  203.22417  Reservoir  Storage  Avail¬ 
ability. 

Insure  that  required  flood  control 
storage  space  will  be  available  in  reser¬ 
voirs  regulated  by  the  Corps  of  Ehigineers. 
Included  are  other  agency  reservoirs  pro¬ 
viding  flood  control  storage  space  for 
Corps  use. 

§  203.2242  Duties  during  flood  and 
coastal  emergencies. 

In  time  of  flood  and  coastal  emer¬ 
gencies,  District  Engineers  will  proceed 
as  outlined  below: 

§  203.22421  Situation  reports. 

Dispatch  investigators  as  necessary  to 
carry  out  appropriate  reconnaissance 
and,  by  disaster  reports,  keep  higher  au¬ 
thority  advised  of  the  emergency  situa¬ 
tion  and  developments.  Furnish  similar 
appropriate  Information  to  the  CONUS 
Army  or  Theater  Commanders,  the 
FDAA  Regional  Directors  and  National 
Office,  DCPA  Regional,  and  other  coop¬ 
erating  agencies  in  accordance  with  es- 
tablislied  liaison  procedures. 

§  2(93.22422  Liaison  with  local  interests. 

Provide  local  interests  with  such  infor¬ 
mation  in  flood  or  coastal  storm  fore¬ 
casts  as  is  furnished  by  the  National 
Weather  Service  which  is  responsible  for 
Issuing  flood  or  coastal  storm  warnings. 
Supplement  this  information  with  avail¬ 
able  pertinent  information  on  observed 
conditions  and  technical  advice  enabling 
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local  interests  to  develop  their  own  maxi¬ 
mum  flood  or  coastal  storm  protection 
and  perform  rescue  and  relief  functions. 

§  203.22423  Operution  of  flood  control 
and  shore  or  hurricane  protection 
works. 

Local  interests  have  primary  respon¬ 
sibility  to  maintain  their  protection 
structures.  Corps  effort  should  insure 
that  flood  control  and  shore  or  hurri¬ 
cane  protection  works  are  properly  op¬ 
erated  and  maintained  during  the  flood 
or  coastal  emergency,  with  special  at¬ 
tention  being  paid  to  such  activities  and 
features  as  sandbagging  and  otherwise 
closing  levee  gaps  or  raising  levee  heights, 
operation  of  pumping  plants,  interior 
drainage  facilities,  and  access  facilities 
to  protective  works.  Also,  operate  gates  in 
Corps  operated  flood  control  dams  in  ac¬ 
cordance  with  the  instructions  in  the  per¬ 
tinent  reservoir  regulation  manuals,  and 
take  steps  to  insure  similar  operation  of 
other  dams  subject  to  regulation  by  the 
Corps  of  Engineers.  The  above  require¬ 
ments  regarding  proper  operation  and 
maintenance  procedures  applies  to  all 
flood  control  and  shore  or  hurricane  pro¬ 
tection  works  constructed  with  Federal 
funds,  and  also  to  any  work  constructed 
with  non-Pederal  funds  if  the  operation 
and  maintenance  of  such  works  are  in 
any  way  related  to  the  operation  and 
maintenance  of  Federally  constructed 
works. 

§  203.22424  Protection  of  Corps  faeili- 
ties. 

Take  measures  necessary  to  protect 
and  preserve  installations  and  property 
of  the  Corps  of  Engineers. 

§  203.22425  Flood  fighting  and  emer¬ 
gency  protection  in  a  coastal  storm. 

Furnish  required  assistance  in  simport 
of  efforts  of  other  agencies  and  by  direct 
effort  in  supplementing  local  resources  as 
appropriate.  Division  and  Eiistrict  Engi¬ 
neers  who  accept  responsible  local  au¬ 
thority  requests  to  assume  leadership  and 
direction  of  flood  flghting  operations  will 
Insure  that  the  responsibilities  of  all 
agencies  are  clearly  defined  and  under¬ 
stood.  Flood  flghting  activities  of  the 
Corps  of  Engineers  may  Include  the  fol¬ 
lowing:  furnishing  technical  advice  and 
assistance;  furnishing  flood  fighting  ma¬ 
terials,  i.e.  sandbags,  polyethylene  sheet¬ 
ing,  lumber,  pumps  for  controlling  in¬ 
terior  drainage,  and  rip-rap  to  stabilize 
eroding  levees;  hiring  of  equipment  and 
operators  for  flood  flghting  operations; 
and  removal  of  log  or  debris  jams  that 
are  blocking  stream  flow  and  causing  or 
are  likely  to  cause  flooding  of  commun¬ 
ities.  Further,  report  to  HQDA  (DAEN- 
CWO-E)  WASH  DC  20314  the  need  for 
any  further  authority  beyond  standing 
authorization  to  obligate  up  to  $100,000 
District-wide  for  Emergency  Operations. 

§  203.22426  Responsibilities  of  loeul  in¬ 
terests  during  a  flood  fight. 

Local  entities  are  normally  responsible 
within  limits  of  their  capabilities  for  the 
following  in  cooperation  with  the  Corps 
activities  to  supplement  local  efforts: 
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providing  power  for  and  operating  pumps 
furnished  by  COE,  providing  manual 
labor  for  filling  and  placing  sandbags, 
patrolling  levees,  furnishing  at  no  cost  all 
available  community  owned  equipment 
and  operators,  and  removal  of  temixjrary 
levees  erected  during  a  flood  fight. 

§  203.22427  Limitations  on  COE  flood¬ 
fighting  activities. 

Flood  fighting  activities  undertaken 
under  Pub.  L.  84-99  authority  does  not 
include  any  of  the  following:  reimbiu'se- 
ment  of  local  entities  for  the  cost  of  any 
flood  fighting  activities  undertaken  by 
them,  removal  of  log  or  debris  jams 
causing  only  agricultural  flooding,  bank 
stabilization  unless  a  flood  control  work 
or  improved  property  is  in  imminent  dan¬ 
ger  of  damage;  debris  removal  or  cleanup, 
stream  clearance,  and  channel  rectifica¬ 
tion.  Floodlighting  activities  will  be  ter¬ 
minated  as  soon  as  possible. 

§  203.2243  Post  disaster  rehabilitation 
of  Corps  facilities. 

Rehabilitation  or  replacement  of  any 
Installations,  project  features,  activities, 
or  property  owned  by  the  Corps  of  Engi¬ 
neers  which  have  been  damaged  or  de¬ 
stroyed,  will  be  in  accordance  with  ap¬ 
plicable  project  authority  and  using 
fimds  pertinent  thereto. 

§  203.2244  Post  disaster  investigations. 

District  Engineers  will: 

(a)  Promptly  determine  value  and 
need  for  any  further  collection  of  basic 
flood  data  and  for  other  investigations 
in  the  post  disaster  period,  and  determine 
the  usefulness  of  a  formal  report  thereon. 

(b)  Secure  authorization  for  post  dis¬ 
aster  data  collection  and  reporting  activ¬ 
ities  if  total  costs  will  exceed  the  $10,000 
limitation.  Such  authorization  may  be 
requested  either  during  the  flood  or 
coastal  storm  period  or  as  soon  as  pos¬ 
sible  thereafter. 

(c)  Ascertain  whether  disaster  dam¬ 
age  is  sufBciently  widespread  to  warrant 
a  District-wide  investigation  of  damage 
to  flood  control  or  Federally  authorized 
hurricane  and  shore  protection  works  not 
maintained  by  the  Corps.  Secure  special 
authorization  from  HQDA  (DAEN-CWO- 
E)  WASH  DC  .20314,  if  the  estimated  cost 
of  such  investigation  under  PL  84-99  au¬ 
thority  exceeds  the  $10,000  limltaticm. 

(d)  Develop  recommendations  for  au¬ 
thorization  under  PL  84-99  of  such  re¬ 
habilitation  of  flood  control,  shore,  or 
hurricane  protective  works  as  is  found: 

( 1 )  Essential  for  Corps  maintained  fa¬ 
cilities  and  which  are  not  deferable  for 
later  accomplishment  with  other  author¬ 
ity  and  pertinent  fimds  applicable  there¬ 
to. 

(2)  In  conformance  with  criteria  ap¬ 
plicable  to  flood  ccmtrol,  shore,  or  hur¬ 
ricane  protective  works  not  maintained 
by  the  Corps  of  Engineers  including  de¬ 
velopment  of  recommended  conditions 
of  local  cooperation. 

§  203.2245  Coordination. 

Emergency  rehabilitation  of  local  in¬ 
terest  levees  will  be  coordinated  with  rep¬ 
resentatives  of  the  Department  of  Agrl- 
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culture  in  case  there  is  an  alternative 
emergency  conservation  assistance  they 
provide  to  farmers.  If  the  President  has 
determined  that  disaster  assistance  is 
also  arranged  under  Pub.  L.  93-288,  cp- 
ordination  through  the  division  ofiBce 
will  be  accomplished  with  the  concerned 
FDAA  Regional  Director. 

§  203.2.300  Other  Natural  Disaster  As¬ 
sistance  (AR  500—60  and  Pub.  I..  93— 
288). 

§203.2310  Mission. 

In  natural  disasters  beyond  the  statu¬ 
tory  Pub.  L.  84-99  authority.  Division  and 
District  engineers  will  use  the  resources 
at  their  command  to  aid  civil  authorities 
in  preventing  immediate  human  suffer¬ 
ing,  to  mitigate  destruction  or  damage 
to  the  public  property  of  the  United 
States,  and  to  assist  state  and  local  gov¬ 
ernments  in  essential  recovery  operations 
when  and  as  directed  by  the  FDAA  Re¬ 
gional  Director  pursuant  to  the  following 
authorities  and  delegations. 

§  203.2320  Authorilien. 

Natural  disaster  assistance  by  the 
Corps  of  Engineers  beyond  its  statutory 
flood  related  authorities  will  conform 
to  the  provisions  of  AR  500-60.  The  AR 
pertains  primarily  to  military  assistance 
rendered  in  the  event  of  a  major  disaster 
warranting  assistance  by  the  Federal 
Government  as  authorized  by  the  Disas¬ 
ter  Relief  Act  erf  1974  (Pub.  L.  93-288), 
amending  and  supplementary  legislation, 
pertinent  Executive  Orders,  and  FDAA 
regulations. 

§  203.2321  Disaster  Relief  Act  of  1974 
(Pub.  L.  93-288)  (42  U.S.C  5121 
et.  seq.)  (88  Stat.  143). 

Sec.  101  of  the  law  authorizes  Federal 
assistance  to  states  and  local  govern¬ 
ments  in  a  major  disaster  or  emergency. 
A  major  disaster  or  emergency  is  defined 
as  any  hurricane,  tornado,  storm,  flood, 
high  water,  wind-driven  water,  tidal 
wave,  earthquake,  drought,  fire  or  other 
catastrophe  which,  in  the  determination 
of  the  President,  is  or  threatens  to  be  of 
suflBcient  severity  and  magnitude  to  war¬ 
rant  disaster  assistance  by  the  Federal 
Government  to  supplement  the  efforts 
and  available  resources  of  States  and 
local  governments,  in  alleviating  the 
damage,  loss,  hardship,  or  suffering 
caused  thereby.  The  authority  conferred 
by  Pub.  L.  93-288,  and  any  funds  provided 
thereunder,  are  supplementary  to  and 
not  limiting  upon  or  in  substitution  for 
any  other  authority  conferred  or  funds 
provided  under  any  law  such  as  Pub.  L. 
84-99. 

§  203.23211  Section  306  Cooperation. 

Section  306  of  Pub.  L.  93-288  author¬ 
izes  Federal  agencies,  when  directed,  to 
utilize  or  lend  their  resources  to  pro¬ 
vide  specific  types  of  assistance.  Follow¬ 
ing  are  types  of  assistance  the  Corps  of 
Engineers  may  be  called  upon  to  render 
when  specifically  authorized  in  mission 
assignments  by  the  FDAA: 

(a)  Damage  surveys  and  investiga¬ 
tions. 
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(b)  Mission-type  assignments  in  the 
following  categories: 

(1)  Performing  on  public  and  private 
lands  or  waters  any  emergency  work  es- 
fential  for  the  protection  and  preserva¬ 
tion  of  life  and  property  including  chan¬ 
nel  clearance  and  emergency  shore  pro¬ 
tection. 

(2)  Clearing  and  removing  debris  and 
wreckage. 

(3)  Making  repairs  to  restore  to  serv¬ 
ice,  or  replacing  public  facilities  (includ¬ 
ing  streets,  roads  and  highway  facilities) 
of  State  and  local  governments. 

(c)  Providing  technical  advice  and  en¬ 
gineering  services. 

§  203.23212  Authority  of  FDAA  .4dinin- 
istrator. 

The  Secretary,  Department  of  Housing 
and  Urban  Development  (D/HUD)  has 
been  designated  by  the  President  in  Ex¬ 
ecutive  Order  11795  to  administer  the 
Federal  Etisaster  Assistance  Act  of  1974, 
and  supplemental  legislation,  and  to  pre¬ 
scribe  rules  and  .regulations  for  carrying 
out  provisions  thereof.  The  President  re¬ 
served  the  authority  to  declare  major  dis¬ 
asters  or  emergencies.  All  other  author¬ 
ities  pertaining  to  natural  disaster  func¬ 
tions  pursuant  to  previous  Executive 
Orders  that  were  transferred  by  E.O. 
11795  to  the  Secretary  D/HUD,  have 
been  further  delegated  to  the  Federal 
Disaster  Assistance  Administration,  D/ 
HUD.  FDAA  Administrator  has  been 
given  certain  authorities  and  fimctlons 
under  Pub.  L.  93-288,  including: 

(a)  The  authority  to  direct  Federal 
agencies  to  provide  assistance  in  “major 
disasters  or  emergencies”  with  or  with¬ 
out  reimbursement. 

(b)  The  authority  to  coordinate  the 
activities  of  Federal  agencies  in  provid¬ 
ing  disaster  relief. 

(e)  The  authority  to  appoint  a  Federal 
Coordinating  Officer. 

§203.23213  Authority  of  FDAA  Re- 
gional  Directors. 

The  FDAA  Administrator  has  redele¬ 
gated  certain  authorities  and  functions 
to  the  FDAA  Regional  Directors  within 
their  respective  areas  including:  The  au¬ 
thority  to  direct  and  coordinate  the  ac¬ 
tivities  of  the  Federsil  agencies  in  provid¬ 
ing  disaster  assistance  and  to  direct  any 
Federal  agency  to  utilize  its  available 
personnel,  equipment,  supplies,  facilities 
and  other  resources. 

§  203.23214  FDAA  Federal  Coordinat¬ 
ing  Officer  (FCO). 

The  FCO  as  the  representative  of  the 
FDAA  Regional  Office  will  perform  the 
following  functions: 

(a)  Make  an  initial  appraisal  of  the 
types  of  relief  most  lu-gently  needed. 

(b)  Coordinate  the  administration  of 
voluntary  relief  organizations. 

(c)  Take  such  other  action  consistent 
with  the  provisions  of  Pub.  L.  93-288  and 
authority  delegated  to  him  by  the  FDAA 
Regional  Director. 

§  203.23215  Emergency  assistance. 

If  the  President  determines  that  an 
emergency  exists,  he  Is  authorized  pur¬ 


suant  to  Section  305,  Pub.  L.  93-288  to 
use  Federal  departments,  agencies  and 
all  other  resources  of  the  Federal  (3ov- 
ernment  to  avert  or  lessen  the  effects  of 
such  disaster  before  its  actual  occurrence. 
The  FTDAA  Regional  Director  may  alert 
Federal  agencies  to  mobilize  or  preposi¬ 
tion  personnel,  equipment,  and  supplies. 
Division  and  District  Engineers  will  com¬ 
ply  with  such  requests. 

§  203.22216  Coordinating  assistance 
under  statutory  authorities. 

Disaster  assistance  performed  simul¬ 
taneously  by  several  Federal  agencies 
under  their  own  statutory  authority  may 
be  coordinated  by  the  FDAA. 

§  203.2322  Military  disaster  relief. 

As  stated  in  AR  500-60,  the  Secretary 
of  the  Army  has  been  designated  the 
DOD  Executive  Agent  throughout  the 
United  States  and  its  territories  for  mili¬ 
tary  support  In  disasters.  Including  re¬ 
sponsibility  for  effective  use,  coordination 
and  control  of  military  resources  em¬ 
ployed  by  the  Army,  Navy,  Air  Force  and 
other  DOD  components.  The  authority 
to  task  appropriate  DOD  components  for 
resources  to  conduct  disaster  relief  has 
been  delegated  to  the  Commanding  Gen¬ 
eral,  United  States  Army  Forces  Com¬ 
mand  (CGFORSCOM).  CONUS  Army 
(CXJNUSA)  Commanders  are  directed  to 
coordinate  the  military  effort  with  assist¬ 
ance  provided  by  the  Corps  of  Engineers. 
In  major  disasters,  CONUSA  Comman¬ 
ders  will  appoint  a  DOD  military  repre¬ 
sentative  to  act  as  the  point  of  contact 
for  military  support.  A  Unified  Comman¬ 
der’s  authority  and  responstblUty  sim¬ 
ilarly  applies  to  the  planning  and  use  of 
military  resources  outside  CC^HJS.  The 
provisions  of  AR  500-60  apidy  generally 
except  as  otherwise  covered  in  directives 
of  the  CMef  of  Engineers  pertinent  to 
the  Civil  Works  Program. 

§  203.2330  Delegations. 

§  203.2331  Action  in  case  of  imminent 
seriousness. 

In  consonance  with  department  policy, 
authority  is  delegated  by  the  Chief  of 
Engineers  for  Division  and  District  En¬ 
gineers,  and  other  CJivll  Works  installa¬ 
tion  or  activity  commanders,  to  take  in¬ 
dependent  emergency  action  to  provide 
necessary  assistance  under  conditions  of 
immediate  tirgency  in  the  absence  of 
specific  statutory  authority.  Action  taken 
will  be  as  necessitated  to  save  human  life, 
prevent  immediate  human  suffering,  or 
mitigate  major  property  damage  or  de¬ 
struction.  In  such  a  situation,  any  avail¬ 
able  Government  resources  in  their 
charge  may  be  used  by  Corps  officers  or 
subordinates  on  their  own  authority.  Ex¬ 
cept  for  emergency  operations  imder 
Pub.  L.  84-99  authority,  contractors  m\ist 
be  engaged  by  non-Federal  public  enti¬ 
ties,  imless  and  imtil  there  is  a  Presiden¬ 
tial  declaraticm  making  Pub.  L.  93-288 
authority  applicable,  and  an  FDAA  mis¬ 
sion  or  request  has  been  assigned. 


§  203.2332  Use  of  civil  works  plant  in 
emergency  to  save  life  or  property. 

Under  circumstances  of  immediate  ur¬ 
gency  not  permitting  advance  request  for 
authority,  permission  is  given  by  author¬ 
ity  of  the  Secretary  of  the  Army  to  offi¬ 
cers  of  the  Corps  of  Engineers  having 
charge  of  Government  property  in  Civil 
Works  accounts  to  use  or  loan  govern¬ 
ment  boats,  barges,  materials,  equipment, 
and  appliances,  together  with  Corps 
personnel  required  therefor. 

§  203.2333  Response  to  requests  from 
FDAA  and  CONUSA  Commanders. 

Division  Engineers  are  delegated  au¬ 
thority  to  respond  immediately  to  valid 
requests  for  direct  disaster  assistance,  or 
support  of  other  agency  assistance,  re¬ 
ceived  from  FDAA  Regional  Directors 
pursuant  to  PL  93-288,  or  CONUSA 
and  Theater  Commanders  imder  AR  500- 
60.  HQDA  (DAEN-CWO-E)  WASH  DC 
20314  will  be  notified  of  actiem  taken  and 
a  copy  of  the  requests  and  supplements 
furnished. 

§  203.2334  Field  Operating  Agencies 
under  direct  control  of  the  Chief  of 
Engineers. 

Division  Engineers  providing  direct 
disaster  assistance  under  Pub.  L.  84-99 
and  Pub.  L.  93-288,  are  authorized  to  ob¬ 
tain  supix>rt  in  their  effort  by  making  di¬ 
rect  requests  to  the  Commanders  of 
those  field  operating  agencies  under 
direct  control  of  the  Chief  of  Engineers. 

§  203.2340  Responsibilities. 

Division  and  District  Engineers  will 
be  prepared  and  responsible  for  carrying 
out  the  mission  of  the  Corps  of  Engineers, 
and  performing  the  principal  duties  and 
functions  outlined  in  Chapters  5  and  6. 

§  203^1341  Preparatory  re«onnai.ssancc 
and  Uoaaon. 

If  a  major  wnergency  is  foreseen  or  is 
occurring,  the  Division  w  District  Engi¬ 
neer  or  key  assistants  will  be  on  the  scene 
so  that  their  presence  may  indicate  the 
Corps  of  Engineers’  readiness  to  assist 
within  authorities  and  capabilities.  The 
availability  and  nature  of  assistance  by 
the  Corps  will  be  made  known  in  liaison 
with  responsible  local  authorities,  the 
CONUSA  Commander,  and  FDAA  Re¬ 
gional  Director,  when  it  appears  that 
substantial  assistance  is  likely  to  be 
needed  and  requested.  Under  these  cir¬ 
cumstances,  organization  or  alerting  of 
disaster  teams,  and  any  appropriate  po¬ 
sitioning  of  personnel,  supplies,  and 
equipment  in  the  disaster  area,  will  pro¬ 
ceed  without  delay  in  order  to  be  pre¬ 
pared  to  take  prompt  and  vigorous  action 
if  requested.  Preparatory  action  being 
taken  will  be  promptly  made  known  to 
the  CXJNUSA  Commander  concerned,  to 
the  FDAA  Regional  Director  and  to 
HQDA  (DAEN-erWO-E)  WASH  DC 
20314. 

§  203.2342  Disaster  assistanre  under 
Pub.  L.  93-288. 

Disaster  missions  assigned  by  the 
FDAA  and  Army  Commanders  under 
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PDAA  direction  will  be  executed  by  the 
Corps  under  authority  of  PU  93-288  as  a 
civil  function.  Division  Engineers  will  be 
responsible  for  the  validity  of  any  re¬ 
quest  for  disaster  assistance,  requiring 
that  such  request  be  made  in  writing  by 
the  FDAA  Regional  Director  (or  oral  re¬ 
quests  promptly  confirmed)  as  provided 
by  Federal  Reimbursement  Regulations, 
32  CPR  1970.  Work  for  the  FDAA  will  be 
accomplished  expeditiously  and  effec¬ 
tively  in  accordance  with  the  directives 
contained  in  (a)  HUD  Handbook  3300.5, 
“Handbook  for  Applicants”;  .  (b)  HUD 
Handbook  3300.6  “Eligibility  Handbook”. 
These  cover  Pub.  L.  93-288  eligibility 
conditions,  categories,  and  criteria,  and 
such  other  guidance  as  prescribed  by  the 
FDAA. 

§  203.2400  Related  statutory  authorities. 
§  203.2410  Wreck  removed. 

See  ER  1145-2-305  for  laws  and  guid¬ 
ance  completely  covering  the  peacetime 
removal  of  wrecks  and  other  obstruc¬ 
tions  to  the  navigation  of  any  navigable 
waters  of  the  United  States. 

§  203.2420  Other  special  continuing  au- 
thorities. 

See  ER  1165-2-101  for  laws  and  guid¬ 
ance  completely  covering  all  special  con¬ 
tinuing  authorities,  except  Pub.  L.  84-99, 
which  are  available  to  the  Clhlef  of  Engi¬ 
neers.  These  additional  authorities  are 
listed  below  for  reference. 

§  203.2421  Snagging  and  clearing  chan¬ 
nels  for  navigation  (Sec.  3  of  the 
River  and  Harbor  Act  approved 
2  Mar  45)  (33  U.S.C.  603a). 

This  special  continuing  authority  pro¬ 
vides  for  emergency  maintenance  meas¬ 
ures  to  clear  or  remove  unreasonable 
obstructions  to  navigation. 

§  203.2422  Snagging  and  clearing  chan¬ 
nels  for  flood  control  (Sec.  208  of  the 
Flood  (Control  Act  approved  3  Sep  54) 
(33  U.S.C  701g). 

This  sp>eclal  continuing  authority  pro¬ 
vides  for  removal  of  snags  and  debris, 
for  channel  clearance,  and  for  straight¬ 
ening  or  other  construction  to  improve 
natural  unimproved  channels  in  the  in¬ 
terest  of  flood  control.  ($250,000  project 
limit) 

§  203.2423  Emergency  bank  protection 
(Sec.  14  of  the  Flood  Control  Act  ap¬ 
proved  24  Jul  46)  (33  U.S.a  701r). 

This  special  continuing  authority  pro¬ 
vides  for  construction,  repair,  restora¬ 
tion,  and  modification  of  emergency 
streambank  and  shoreline  protection 
works  to  prevent  damage  to  highways, 
bridge  approcu:hes,  and  public  works, 
churches,  hospitals,  schools,  and  other 
nonprofit  public  services.  ($250,000  proj¬ 
ect  limit) 

§  203.2424  Small  flood  control  projects 
not  specifically  authorized  by  Con¬ 
gress  (Sec.  205  of  the  Flood  Control 
Act  approved  in  1948  and  associated 
legislation)  (33  U.S.C.  701s). 

This  special  continuing  authority  pro¬ 
vides  for  construction  of  small  flood 
control  projects  cm  an  expedited  basis 


subject  to  each  project  being  complete 
In  itself  and  meeting  other  specified 
criteria.  ($1,000,000  and  $2,000,000  proj¬ 
ect  limits) 

§  203.2425  Small  navigation  projects  not 
specifically  authorized  by  (ingress 
(Section  107  of  the  1960  River  and 
Harbor  Act,  as  amended)  (33  U.S.C. 
577). 

This  special  continuing  authority  pro¬ 
vides  for  construction  of  small  river 
and  harbor  projects.  ($1,000,000  project 
limit) 

§  203.2426  Beach  Erosion  Control  (Sec. 
103a  of  the  1962  River  and  Harbor 
Act  as  amended)  (33  U.S.C.  426g). 

This  authority  provides  for  construc¬ 
tion  of  shore  and  beach  protection  or 
restoration  projects  to  protect  against 
loss  of  property.  ($1,000,000  project 
limit.) 

§  203.2427  Work  for  other  Federal 
agencies. 

Section  219,  Public  Law  89-298,  Octo¬ 
ber  27,  1965  permits  the  Corps  of  Engi¬ 
neers  to  accomplish  work  by  contract 
for  other  Federal  agencies.  That  pro¬ 
vision  follows:  “The  Chief  of  Engineers, 
under  the  supervision  of  the  Secretary  of 
the  Army,  is  authorized  to  accept  orders 
from  other  Federal  departments  and 
agencies  for  work  or  services  and  to  per¬ 
form  all  or  any  part  of  such  work  or 
services  by  contract.” 

§  203.2428  Work  for  State  and  local 
agencies. 

The  Title  HI,  Intergovernmental  Co¬ 
operation  Act  of  1968  authority  (ER 
1140-2-303)  does  not  extend  to  perform¬ 
ing  contract  work  as  the  agent  for  State 
'and  local  authorities,  even  with  reim¬ 
bursement  of  funds.  Cooperation  under 
the  act  is  limited  to  in-house  technical 
and  ^leclalized  services.  Emergency  work 
in  support  of  State  and  local  communi¬ 
ties  must  be  limited  to  that  authorized 
pursuant  to  Pub.  L.  84-99,  Pub.  L.  93-288, 
or  AR  500-60. 

§  203.2500  Rehabilitation  of  (]orpa  of 
Engineers  facilities  damaged  by  nat¬ 
ural  disaster. 

§  203.2510  Civil  works  facilities. 

The  applicable  Civil  Works  construc¬ 
tion  or  maintenance  fimds  will  be  used 
for  the  repair  and  restoration  of  Civil 
Works  project  structures  and  channels 
damaged  by  floods,  hurricanes,  other  nat¬ 
ural  disasters,  except  that  emergency 
repairs,  in  the  case  of  major  flood  dam¬ 
age  to  Federally  maintained  flood  con¬ 
trol  works,  may  be  flnanced  with  Pub.  L. 
84-99  funds  subject  to  the  approval  of 
the  Chief  of  Engineers. 

§  203.2520  Military  facilities. 

§  203.2521  Reliobilitation  authorities. 

Rehabilitation  of  military  installa¬ 
tions  may  be  accomplished  under  the 
regxilar  procedures  of  AR  415-15  for  the 
Army,  AR  415-11  (APR  88-3A)  for  the 
U.S.  Air  Force,  or  under  the  following 
emergency  authorities: 


(a)  10  use  2673  permits  the  use  of 
construction  fimds,  with  Secretary  of 
Defense  approval  for  the  acquisition, 
construction,  or  rehabilitation  of  facili¬ 
ties  damaged  or  destroyed. 

(b)  Sec.  103  of  Pub.  L.  89-568  and 
several  earlier  laws  permit  construction 
to  meet  unforeseen  requirements  if  the 
Secretary  of  Defense  determines  that  de¬ 
lay  to  obtain  authorization  under  regular 
procedures  would  be  inconsistent  with 
national  security. 

(c)  10  use  2674  provides  that  projects 
at  active  Army  installations  costing  not 
more  than  $50,000  may  be  accomplished 
with  fimds  available  for  operations  and 
maintenance,  and  projects  costing  not 
in  excess  of  $300,000  with  military  con¬ 
struction  funds. 

(d)  The  above  emergency  authorities 
permit  the  use  of  applicable  funds  not 
otherwise  committed  or  which  may  be 
diverted  from  other  uses,  but  do  not  pro¬ 
vide  any  additional  funds. 

§  203.2600  Other. 

§  203.2610  Nuclear  accidents  artd  inci¬ 
dents. 

AR  50-2  sets  forth  policy,  concept,  and 
responsibilities  in  the  event  of  an  acci¬ 
dent  or  incident  involving  a  nuclear 
weapon  under  the  physical  control  of  the 
Department  of  Defense.  AR  55-203  sets 
forth  responsibilities  for  incidents  or  ac¬ 
cidents  involving  shipments  of  nuclear 
weapons  components  and  nuclear  weap¬ 
ons  material.  AR  55-55  sets  forth  re¬ 
sponsibilities  for  incidents  or  accidents 
involving  shipments  of  radioactive  and 
nuclear  materials  other  than  weapons 
and  weapon  components. 

§  203.2620  Accidents  and  incidents  in¬ 
volving  hazardous  substances. 

AR  500-60  provides  information  on 
Army  support  of  the  “National  Oil  and 
Hazardous  Substances  Pollution  Contin¬ 
gency  Plan.”  Notification  of  Corps  in¬ 
volvement  in  polluting  spills  will  be  made 
to  HQDA  (DAEN-CWO-M)  WASH  DC 
20341. 

§  203.2630  Volcanic  incidents. 

AR  500-60  establishes  the  authority 
for  a  military  commander  to  take  the 
required  action  to  save  human  life,  pre¬ 
vent  immediate  human  suffering,  or 
mitigate  major  property  damage  or  de¬ 
struction  under  disaster  conditions  of 
imminent  seriousness.  During  any  disas¬ 
trous  event,  such  as  a  lava  flow  of  dis¬ 
aster  proportions,  responsible  Corps  per¬ 
sonnel  may  employ  division  and  district 
resources  within  their  control  to  accom¬ 
plish  such  humane  actions. 

§  203.2640  Nonflood  related  rehabilita¬ 
tion. 

Rehabilitation  of  non-Corps  flood  ctm- 
trol  structure  damsiged  by  other-than- 
floods  or  coastal  storms  is  not  authorized 
In  Pub.  L.  84-99.  Damages  caused  by 
disasters  such  as  earthquakes  and  tor¬ 
nadoes  fall  in  a  repair  category  eligible 
under  Pub.  L.  93-288. 
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Subpart  3 — Command  Channels  and 
Agency  Coordination 

§  203.3100  Command  channels. 

§  203.3110  Chief  of  Engineers. 

The  Chief  of  Engineers,  under  the 
guidance  and  supervision  of  designated 
.•\rmy  General  Staff  agencies,  has  Army 
Staff  responsibility  for  the  management 
of  engineer  activities  of  the  Army.  His 
Civil  Works  responsibilities,  however,  are 
accomplished  under  the  supervision  of 
the  Secretary  of  the  Army  and  he  re¬ 
ports  thereon  through  the  Assistant  Sec¬ 
retary  of  the  Army  (Civil  Works) . 

§  203.3120  Army  estahlisliment. 

W'ith  the  exception  of  Civil  Works  pro¬ 
grams,  responsibility  for  Army  disaster 
relief  activities  has  been  delegated  In 
AR  500-60  to  the  Comaianding  Gen¬ 
eral.  U.S.  Army  Forces  Command 
<FORSCOM),  who  has  redelegated  re¬ 
sponsibilities  in  CX)NUS  to  the  Com¬ 
manders  of  the  CONUS  Armies,  within 
their  respective  areas  of  jurisdiction. 
Concerning  Alaska,  Hawaii^  United  States 
possessions,  etc.,  see  AR  500-60. 

§  203.3130  Federal  Disafiter  Assistance 
Administration. 

FDAA  Is  part  of  the  D/H’JD,  and  the 
Administrator,  through  his  staff  at  Na¬ 
tional  Headquarters,  supervises  10  Re¬ 
gional  Directors  who  act  for  him  within 
their  respective  areas  of  jurisdiction. 

§  203.3200  Command  relationships. 

§  203.3210  Establislied  liaison. 

Division  Engineers  will  take  any  nec¬ 
essary  action  to  define  and  clarify 
further  their  command  relationships  and 
channels  for  direct  action,  support,  and 
coordination  in  discussion  with  CONUSA 
Commanders  and  FDAA  Regional  Direc¬ 
tors.  Relationships  between  subordinate 
elements  of  Engineer  Divisions  and  Army 
Commands  will  be  in  accordance  with 
mutual  arrangements  developed  by  the 
Division  Ekigineers  and  CXDNUSA  Com¬ 
manders  concerned.  Similar  operating 
relationships  will  be  developed  with  U.S. 
Coast  Guard  and  other  Federal  agencies 
at  the  field  level  as  necessary  for  joint 
emergency  operations. 

§  203.3220  Detail  of  military  resources 
to  Division  and  District  Engineers. 

Military  forces  or  resources  supplied 
by  CONUSA  Commanders,  in  support  of 
flood  fighting  and  rescue  operations  tm- 
dertaken  by  a  Division  or  District  Engi¬ 
neer,  will  be  imder  the  operational  con¬ 
trol  of  the  responsible  Division  or  District 
Elnglneer.  However,  such  Division  or  Dis¬ 
trict  Engineer’s  operational  control  of 
supporting  forces  or  resources  will  not  ex¬ 
tend  to  disaster  operations  beyond  the 
Chief  of  Engineers’  statutory  authority, 
except  as  may  be  directed  by  the 
CXJNUSA  Commander  concerned.  Rela¬ 
tionships  regarding  forces  or  resources 
provided  by  Theater  Commanders  will 
parallel  the  above. 

§  2033230  Detail  of  Corps  of  Elngineers 
resources  to  CONUSA  Commanders. 

Corps  of  Engineers  forces  or  resources 
supplied  to  CONUSA  Commanders  in 
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support  of  their  natural  disaster  opera¬ 
tions  will  be  under  the  control  of  the 
CONUSA  Commander  concerned. 

§  203.3240  Command  of  Corps  of  Engi¬ 
neers  forees  providing  interdivisional 
assistance. 

Forces  of  Division  and  District  Engi¬ 
neers  operating  In  an  emergency  outside 
the  jurisdiction  of  their  home  offices  will 
be  employed  and  directed  by  the  local 
Division  or  District  Engineer,  unless  op¬ 
eration  of  such  forces  as  coor>erating  but 
independent  units  is  arranged  by  mutual 
agreement  of  the  Division  and  District 
Engineers  concerned. 

§  203.3250  Realignment  of  Corps  activ¬ 
ities. 

Generally,  the  established  Civil  Works 
boundaries  will  be  adhered  to  in  defining 
areas  of  responsibility.  However,  should 
the  situation  dictate  a  need  for  tempo¬ 
rary  realignment  to  knprove  coordina¬ 
tion  or  accomplish  more  definitive  re¬ 
quirements,  realignment  by  mutual 
agreement  is  authorized.  When  finalized, 
H(aDA  (DAEN-CWO-E)  WASH  DC 
20314  win  be  advised  of  the  actioii  taken. 

§  203.3300  Agency  coordination. 

§  203.3310  Scope  of  coordination  and 
liaison. 

General  instructions  on  coordination 
and  liaison,  contained  in  the  following 
paragraphs,  are  not  Intended  to  limit 
such  activity.  See  also  Appendix  C  for 
information  on  other  agencies  with 
which  the  Corps  of  Engineers  is  likely  to 
require  coordination  and  liaison,  at  least 
during  an  emergency,  and  to  be  provided 
for  in  pre-emergency  plans.  As  Indicated 
in  AR  500-60,  the  closest  coojjeratlon,  in-, 
eluding  timely  exchange  of  useful  infor¬ 
mation  between  District  and  Division 
Engineers,  appropriate  Military  Com¬ 
manders,  FDAA  and  DCPA  Regional  Di¬ 
rectors.  American  Red  Cross.  State  and 
local  governments.  Is  necessary  to  miti¬ 
gate  the  results  of  natural  disasters. 
Similar  close  coop>eration  Is  required  with 
the  National  Weather  Service.  Informa¬ 
tion  copies  of  any  agreements  reached 
with  regional  heads  of  Federal  and  State 
agencies  will  be  promptly  furnished  to 
HQDA  (DAEN-CWO-E)  WASH  DC 
20314. 

§  203.3320  Coordination  at  national 
level. 

Coordination  and  liaison  is  maintained 
within  the  Office,  Chief  of  Engineers 
(OCE)  with  military  staff  elements  of 
the  Department  of  the  Army,  Directorate 
of  Military  Support  (DOMS) ,  the  DCPA 
and  the  Commanding  General,  PORS 
COM.  on  natural  disaster  matters  in¬ 
volving  the  CTivQ  Works  programs  and 
activities.  Through  these  liaison  chan¬ 
nels  are  interchanged,  as  necessary,  the 
information  received  from  the  field 
through  the  respective  chains  of  com¬ 
mand  and  from  other  sources. 

§  203.3330  Coordination  at  field  level. 

Division  Engineers  will  maintain  ade¬ 
quate  liaison  and  coordination  with 
DCPA  Regional  Directors,  and  CONUSA 
and  Theater  Commanders.  The  FORS 
COM  Basic  Plan  and  Joint  Chiefs  of  Staff 
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publications  issue  similar  instructions  re¬ 
quiring  military  coordination  with  the 
Corps.  Contacts  made  below  the  Engineer 
Division  and  CONUSA  level  wil  be  agreed 
upon  by  the  Division  Engineer  and  CON 
USA  Commander  concerned.  Standing 
operating  procedures  for  domestic  emer¬ 
gencies  coordinated  between  the  Corps 
and  CONUSA  or  Theater  Commands  will 
provide  for  interchange  or  information 
during  emergencies  by  the  most  direct 
and  fastest  means  practicable  and  will 
include  provisions  covering  AR  500-60  re¬ 
quirements.  The  role  of  the  National 
Guard,  operational  responsibilities,  and 
channels  of  communications  and  assist¬ 
ance  requests  will  also  be  included. 

§  203.3340  Coordination  with  FDAA. 

§  203.3341  Coordination  at  national 
level. 

The  Administrator,  FDAA,  is  charged 
with  responsibility  for  coordination  of 
Federal  agency  disaster  assistance  pro¬ 
grams  and  efforts.  Personnel  within  OCE 
coordinate  directly  with  the  FDAA  on 
natural  disaster  matters  involving  only 
the  C?ivil  Works  programs  and  actlvHies, 
such  as  emergency  protective  activities 
under  Public  Law  84-99. 

§  203.3342  Ccxtrdinalion  at  field  level. 

Division  Engineers  win  coordinate  with 
FDAA  Regional  Directors  regarding  all 
natural  disaster  matters  involving  only 
the  Civil  Works  programs.  For  matters 
involving  military  programs  and  activi¬ 
ties,  coordination  with  FDAA  will  be 
through  the  CONUSA  Commander  con¬ 
cerned.  The  division  and  district  Supple¬ 
ments  A  and  B  will  include  current  in¬ 
formation  on  the  FDAA  organization  and 
operating  procedures  as  required  for  co¬ 
ordination  and  liaison.  The  following 
Items  will  be  included  in  the  coordination 
procedures; 

(a)  Inform  Regional  Directors  con¬ 
cerned  of  existing  or  threatening  emer¬ 
gency  situations  considered  to  be  of  such 
magnitude  as  may  result  in  Federal  agen¬ 
cy  action  coordinated  by  FDAA. 

(b)  Regional  Directors  will  Inform  the 
Corps  of  any  existing  or  contemplated 
course  of  action  within  their  Jurisdiction 
affecting  the  statutory  or  policy  responsi¬ 
bility  of  the  Corps  of  Engineers. 

(c)  Inform  the  Regional  Directors 
whenever  an  emergency  field  headquar¬ 
ters  has  been  established,  or  plans  for 
emergency  operations  have  been  acti¬ 
vated  in  a  district  office. 

(d)  Regional  Directors  will  inform  the 
Corps  whenever  an  emergency  field  head¬ 
quarters  has  been  established  for  opera¬ 
tion  in  a  disaster  which  may  affect  re¬ 
sponsibilities  of  the  Corps  of  Engineers. 

§  203.3350  Coordination  with  U.S,  Coast 
Guard. 

Forces  or  resources  made  available  by 
the  Coast  Guard  in  support  of  flood  fight¬ 
ing  and  rescue  operations  will  be  em¬ 
ployed  and  directed  by  the  responsible 
Division  or  District  Engineer.  However, 
under  statutory  authority  available  to 
the  Coast  Guard,  rescue,  ice  breaking 
(App.C) ,  and  other  emergency  assistance 
may  also  be  provided  by  that  agency  In¬ 
dependently.  Accordingly,  Division  En¬ 
gineers  will  make  pre-emergency  ar- 
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rangements  for  necessary  liaison  and  co> 
ordination  with  appropriate  Coast  Guard 
commanders  to  prodde  for  coordinated 
flood  emergency  operatlans.  See  ER 1145- 
2-305  for  guidance  on  cooperation  with 
the  Coast  Guard  In  connection  with  the 
removal  and  destruction  of  derelicts, 
wrecks,  and  other  obstructions  to  navi¬ 
gation. 

§  203.3360  Coordination  widi  U.S.  Do* 
partment  of  Agricnllure. 

When  private  agilculture  levees  are 
damaged.  Division  and  District  Engineers 
are  required  to  coordinate  requested  post 
flood  repair  and  restoration  Ot  flood  con¬ 
trol  works,  under  Pub,  L.  84-99,  with 
emergency  conservation  measures  for 
which  assistance  is  provided  to  farmers 
and  ranchers  through  the  Agricultural 
BtabUizatlon  and  Conservation  Service 
(ASCS)  of  the  UJ3.  Department  of  Agri¬ 
culture  (USDA).  The  role  of  the  Soil 
Conservation  Service  in  these  programs  is 
the  provision  of  technical  advise  on 
emergency  conservation  measures.  Coor¬ 
dination  on  these  matters  is  with  the 
Chairman  of  the  State  USDA  Defense 
Board,  who  Is  also  State  Executive  Di¬ 
rector  of  the  State  Agricultural  Stabill- 
zatl<m  and  Conservation  Service,  and  In 
some  cases  with  the  Chairman  of  Coimty 
ASCS  Committees.  Coordination  is  also 
required  with  the  Soil  Conservation  Serv¬ 
ice  In  regard  to  emergency  measures 
contemplated  by  that  agency  for  runoff 
retardation  and  soil  erosion  preventlmi 
as  authorized  by  section  216  of  the  Flood 
Control  Act  of  1950  (33  U.S.C.  701,  b-3). 

S  203.3370  Coordination  with  U.S.  De¬ 
partment  of  Health,  Education,  and 
Welfare. 

§  203.3371  U.S.  Food  and  Drug  .\dmin- 
Istration. 

District  Engineers  will  notify  District 
Directors  of  the  Food  and  Drug  Adminis¬ 
tration  of  all  floods  which  are  considered 
to  cause  damage  to  food  and  drug  stocks 
or  to  contaminate  water  used  in  the 
manufacture  or  processing  of  foods  and 
drugs.  (See  Memo  of  Understanding,  Att. 
3  APP  C) . 

§  203.3372  U.S.  Public  Health  Service. 

Coordinp.tlon  and  liaison  with  regional 
offices  of  the  Public  Health  Service’s 
Center  for  Disease  Control  is  required  in 
the  event  that  emergency  conditions  In¬ 
volve  such  matters  as  control  of  com¬ 
municable  diseases  by  preventing  health 
hazards  Including  assurance  of  adequate 
and  safe  water  supply,  safe  food  supply, 
sanitary  waste  disposal,  adequate  refuse 
disposal  facilities,  and  control  of  Insects 
and  rodents.  Corps  operations  are  limited 
to  those  measures  under  Pub.  L.  84-99  or 
as  directed  by  the  FDAA. 

§  203.3389  Coorilination  with  American 
National  Red  Cross* 

AR  500-60  provides  that  requests  by 
Red  Cross  representatives  for  military 
assistance  be  made  directly  to  CONUSA 
CTommanders.  Inasmuch  as  the  Corps  of 
Engineers  will  not  normally  engage  In 
activities  for  relief  of  human  suffering 
from  disasters,  beyond  flood  fighting  and 


rescue  work,  direct  coordlnatlcm  and  Ual- 
smi  with  the  Red  Cross  will  usually  be 
effected  by  Division  or  District  Engineers 
only  for  flood  or  ooastal  emergency  op- 
eraUoos.  The  dlsastw  activities  carried 
on  und^  Division  m:  District  Ebigineer 
authorl^  and  responsibility  will  be  co¬ 
ordinated  as  necessary  with  those  of  the 
Red  Cross,  and  that  organization  will  be 
given  full  cooperation  on  Its  work  of  mass 
shelter,  fee<Ung.  and  care  incident  to 
major  floods  or  coastal  storm.  For  guid¬ 
ance  on  procedures,  the  applicable  pro¬ 
visions  of  AR  500-60  will  be  used. 

§  203.3390  Coordination  with  U.S.  Iish 

and  Wildlife  Service  (USF&WS). 

It  Is  the  policy  of  the  CThlef  of  En¬ 
gineers  that  the  provisions  of  the  Fish 
and  Wildlife  Coordination  Act  (Pub.  L. 
85-624)  and  the  formal  agreement  be¬ 
tween  USF&WS  and  the  Corps  of  En¬ 
gineers  (ER  1120-2-401)  shaU  apply  to 
wnergency  work  performed  by  the  Corps 
under  authority  of  Pub.  L.  84-99  or  at  the 
direction  of  FDAA  under  Pub.  L.  93-288. 
District  Engineers  will  cooperate  with 
conservation  efforts  by  coordinating  vdth 
the  USF&WS  on  work  accomplished 
imder  Pub.  L.  84-99  authority  affecting 
flsh  and  wildlife  resources.  When  time  Is 
a  limiting  factor.  Informal  ooordinatkm 
may  be  accomplished.  For  work  acc<mi- 
pllshed  under  authority  of  Pub.  L.  98- 
288,  coordination  will  be  accomplished 
with  the  FDAA.  The  Corps  and  USF&WS 
have  agreed  that  the  USF&WS  Is  respon¬ 
sible  for  recommending  appropriate  con¬ 
servation  measures  to  the  FDAA  prior  to 
any  project  authorization.  Maximum  co¬ 
operation  with  conservation  agencies  wlU 
be  included  in  acconu>Usbing  FDAA-dl- 
reoted  work.  Any  features  considered 
economically  unfeasible  or  not  mractlcal 
will  be  referred  to  the  responsible  FDAA 
representative  for  decision. 

Subpart  4 — Advance  Preparation 
§  203.4100  General. 

§  203.4110  Definition. 

Advance  preparation  consists  of  plan¬ 
ning,  training  administrative,  supply,  and 
organizing  activities  designed  to  facili¬ 
tate  quick  and  effective  action  when  a 
natural  disaster  occurs.  It  encompasses 
participation  In  Regional  FDAA  dteaster 
emergency  teams. 

§  203.4120  Basic  responsibilities. 

Division,  district,  and  conunander  of 
Engineer  Field  Operating  Agency  respon¬ 
sibilities  are  outlined  In  Subpart  2.  Fur¬ 
ther  guidance  in  specific  areas  of  advance 
preparation  Is  contained  In  this  chapter. 
Adequate  measmes  Insuring  perform¬ 
ance  of  directed  emergency  (H}eratlons 
will  be  Instituted  throughout  the  Corps 
of  Engineers.  Division  and  District  Engi¬ 
neers  are  expected  to  be  called  upon  to 
furnish  personnel  as  members  of  FDAA 
emergency  teams  and  to  mobilize  In  the 
area  of  predicted  disasters  as  appropri¬ 
ate  to  the  situation.  Plans  will  be  pre¬ 
pared  to  cover  Corps  actl(xis  prior  to 
expected  major  disasters  and  actions  sub¬ 
sequent  to  the  disaster.  Advance  prepa¬ 
ration  for  emergency  activities,  including 


predeslgnatlcA  of  emergency  contracting 
officers  Is  a  continuing  responsibility. 

S  203.4200  Supplements  to  ER  500—1—1. 

§  203.4210  Preparation. 

Division  and  district  emerg^cy  plan¬ 
ners  will  prepare  suiH>lementB  to  this 
r^mlatlon  providing  supporting  Imple¬ 
mentation  of  its  provisions  as  fcHlows; 

§  403.4211  Supplement  A, 

“Natiural  Dlsast^  Activities  under  Pub. 
li.  84-99”  will  cover  advance  preparation, 
flood  fighting  and  rescue  work,  emer¬ 
gency  protection  to  Federally  authorized 
coastal  protection  works,  and  post  dis¬ 
aster  rehabilitation  of  flood  control  and 
coastal  protection  works.  The  supple¬ 
ment  includes  references  to  r^iablllta- 
Uon  procedures  at  Corps  of  Engineers 
property  and  faclUUes  pursuant  to  other 
statutory  authorities  In  addition  to  Pub. 
L.  84-99.  Included  In  Supplement  A,  or 
optionally  published  as  a  separate  docu¬ 
ment.  will  be  a  Hurricane  Pr^aredness 
Plan  for  those  divisions  and  districts  con- 
tedntaig  coastal  areas  susceptible  to  hiirrl- 
cmies. 

§  203.4212  Supplement  B. 

“Natural  Disaster  Activities  Under  Pub. 
L.  93-286"  will  cover  advance  prepara¬ 
tion.  disaster  fighting,  and  execution  of 
mission  assignments  teyond  Corps  stat¬ 
utory  authorities  as  requested  by  the 
F^eral  Dlsastm*  Assistance  Administra¬ 
tion.  The  mission  assignments  Include 
clearance  of  debris  and  wreckage,  emer¬ 
gency  repair  to  and  restoration  of  vital 
public  utilities  and  faculties,  and  admin¬ 
istrative  sui^rt  of  the  Federal  Disaster 
Assistance  Administration.  Included  In 
the  supplement  are  references  to  author¬ 
ized  actions  In  the  protection  of  life, 
pr(H>erty.  and  the  mitigation  of  human 
stifferlng  pursuant  to  Army  Regulations. 

§  203.4213  Supplement  C. 

“Emergency  Communications"  will 
cover  organizational  policies  and  pro¬ 
cedures  for  the  operation  of  available 
communications  equipment.  It  will  pro¬ 
vide  for  communications  via  local  and 
long  distance  telephone,  TWX  services, 
commercial  telegraph,  and  aiH>llcable 
electronic  capabilities.  The  supplement  Is 
applicable  to  all  natural  disaster  situa¬ 
tions  and  other  emergencies  Including 
clvU  defense  emergencies.  In  this  regard. 
Supplement  C  may  be  In  accord  with  An¬ 
nex  F,  Continuity  of  Operations  Plan. 

§  203.4214  Pocket  manuals. 

The  preparation  of  other  documents 
and  procedures,  such  as  field  use  pocket 
manuals,  necessary  for  the  prompt  and 
efficient  Individual  discharge  of  assigned 
responsibilities  will  be  accomplished  at 
operating  divisions  and  districts.  Such 
pocket  manuals  should  be  locally  oriented 
and  include  only  those  portions  of  this 
regulation  and  related  public  laws  and 
Instructions  pertinent  to  the  emergency 
needs  of  the  user.  A  similar  pocket  man¬ 
ual  covering  the  main  authorities  and 
principles  has  been  prepared  by  DAEN- 
CWO-E  for  emergency  briefings. 
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§  203.4220  Option. 

DciJendent  upon  the  requirements  of 
engineer  divisions  and  districts.  Supple¬ 
ments  A,  B.  or  C  may  be  combined  into 
one  publication. 

§  203.1230  Diiitribution. 

One  copy  of  Supplement  A,  B,  and  C, 
and  separate  hurricane  plans,  pocket 
m.aniials,  and  revisions  will  be  furnished 
HOD  A  (DAEN-CWO-E)  WASH  DC 
20314  upon  issuance.  The  ER  310-1-1 
.•submission  satisfies  Oils  requirement  for 
division  supplements.  Local  distribution 
of  this  regulation  and  supplements  will 
be  made  by  Dhision  and  District  coordi¬ 
nators  to  CONUS  A  Commanders,  region¬ 
al  directors  of  participating  Federal 
agencies,  and  heads  of  State  and  local 
government,  as  appropriate. 

§  203.42 10  Review. 

Supplements  will  be  reviewed  at  least 
annually  (calendar  year)  by  responsible 
division  and  district  employees  and  kept 
current. 

§  20.3.4300  OrganHaliun  of  em«‘rgi-n«-y 
teams. 

§  203.4310  F-iiiergcney  Supiwrt 

Teams. 

The  Administrator  or  Regional  Direc¬ 
tor,  FDAA,  may  request  personnel  sup¬ 
port  of  emergency  teams  as  discussed  in 
subpart  6.  District  Engineers  are  to  sup¬ 
port  such  requests.  Requirements  to  fur¬ 
nish  members  of  emergency  support 
teams  may  be  indicated  prior  to  a  major 
disaster  declaration.  Steps  should  be  tak¬ 
en  to  alert  and  preposition  team  mem¬ 
bers  in  order  to  expedite  their  availabili¬ 
ty  when  called  upon. 

§  203.4320  Corp9  Disa^er  Teani^i. 

The  on-site  presence  of  highly  com¬ 
petent  Corps  personnel  prior  to,  during, 
and  after  the  occurrence  of  a  natural  dis¬ 
aster,  to  the  extent  feasible,  is  desirable 
and  required.  Division  and  District  En¬ 
gineers  will  assure  the  organization  of 
an  emergency  cadre  into  teams  capable 
of  managing  an  emergency  operations 
center  and  carrying  out  activities  in  the 
disaster  area.  The  emergency  cadre,  may 
consist  of  a  contracting  oflBcer  with  ap¬ 
propriate  authority,  and  representatives 
of:  construction,  engineering,  adminis¬ 
trative  services,  supply,  real  estate,  pub¬ 
lic  affairs,  counsel  and  construction  in- 
.spectlon.  Appendix  D  prescribes  proce¬ 
dures  for  interdivlsional  assistance  to 
augment  resources  in  case  of  an  exten¬ 
sive  disaster  commitment.  The  teams 
should  be  prepared  to  operate  from  re¬ 
mote  temporary  headquarters,  their  per¬ 
manent  headquarters,  or  may  be  satel¬ 
lited  on  field  organizations  for  l-'cal  op¬ 
erations  if  preferable.  All  cr  b  dividual 
members  of  a  team  may  be  ar  ^gned  to 
TDY  with  other  Corps  divisions  or  dis¬ 
tricts  during  major  natural  emergencies. 

§  203.4321  Emergenry  Operations  Cen¬ 
ters  (EOC). 

An  office  and  group  of  individuals  is  to 
be  activated  when  the  imminence  of  a 
disaster  Is  noted.  It  will  be  a  part  of  the 
division  or  district  office  and  under  the 


direction  of  a  senior  engineer  or  officer  as 
the  Assistant  to  the  IMvision  (or  District) 
Engineer  for  Disaster  Of>erations.  The 
center  will  as  a  minimum  coordinate  all 
emergency  measures,  be  a  central  point 
of  contact,  and  ftimlsh  required  re¬ 
porting  activities.  A  specific  area  such 
as  a  conference  room,  will  be  designated 
for  ready  conversion  to  an  EOC  when 
needed.  Exclusive  use  as  an  EOC  is  not 
required.  Provision  for  display  boards, 
ra^os,  telephones,  telecopiers,  and  other 
requirements  is  authorized  under  the 
funding  categoiy.  Advance  Preparation. 

§  203.4322  (Sub)  .4rra  Ofiirc. 

An  emergency  area  office  will  be  e.stab- 
lished,  preferably  at  the  disaster  area,  to 
accommodate  the  activities  of  the  disas¬ 
ter  teams.  The  nature  of  the  disaster,  the 
distances  involved,  and  other  such  con¬ 
siderations  may  require  the  establish¬ 
ment  of  sub-area  offices  to  accommodate 
smaller,  subordinate  teams.  Details  of  the 
team  functions  are  covered  in  Appendix 
D.  (The  term  “Area  Office”  is  u;^  sis  a 
familiar  frame  of  reference  and  is  not  in¬ 
tended  as  sm  indication  of  established 
organizational  authorities). 

§  203.4323  Number  and  iiiiifurmily  uf 
(JisaKter  teams. 

The  essential,  and  in  most  cases  regu¬ 
lar,  functions  witliin  district  organiza¬ 
tions  must  be  maintained  during  the 
disaster  fight.  The  commitment  of  per¬ 
sonnel  and  equipment  to  disaster  t€«ms 
must  be  considered  in  the  light  of  exist¬ 
ing  organizational  strengths  and  require¬ 
ments.  At  least  one  disaster  team  to  con¬ 
stitute  an  area  office  will  be  organized  to 
survey  the  disaster  area.  Its  size  and  com¬ 
position  wrlll  depend  upon  the  particular 
requirements  encoimtered.  Personnel 
rosters,  including  qualifications  of  dis¬ 
aster  team  members,  will  be  maintained 
at  divisions  for  each  district  team.  The 
roster  will  be  updated  at  least  armually. 
Personnel  on  the  roster  are  consider^ 
to  be  an  Alert  Cadre  and  will  be  advised 
that  they  may  be  called  upon  to  go  to  a 
disaster  area  at  any  time. 

§  203.4400  Training. 

§  203.4410  General. 

Personnel  assigned  roles  in  emergency 
operations  will  be  provided  opportunities 
to  familiarize  themselves  with  pertinent 
publications.  Selected  individuals  will  re¬ 
ceive  in-service  training  in  the  disaster 
operations  field  through  attendance  at 
govemmentally  sponsored  courses.  At¬ 
tendance  at  the  (X^E  sponsored  Emer¬ 
gency  Operations  Course  Is  a  basic  re¬ 
quirement.  FDAA  conducts  training 
which  is  also  applicable  and  should  be  a 
part  of  the  Corps  support  to  FDAA  team 
training. 

§  203.4420  Damage  survey  teams. 

Particular  attention  to  training  desig¬ 
nated  members  of  Corps  damage  sturey 
teams  in  preparing  FDAA  Damage  Sur¬ 
vey  Reports  (FDAA  Form  104)  Is  re¬ 
quired.  Repeat  assignment  of  trained  and 
experienced  Corps  personnel  to  these 


teams  is  desirable  and  encouraged.  Use  of 
personnel  thoroughly  familiar  with  the 
eligibility  criteria  for  the  work  categories 
will  aid  in  expeditious,  uniform  prepara¬ 
tion  of  the  survey  reports. 

§  203.4430  Flood  and  rooMal  emergency 
exercin^. 

Flood  and  coastal  emergency  exercises 
will  be  conducted  within  divisions  and 
districts  at  least  every  two  years,  usually 
prior  to  the  flood  or  storm  season.  HQDA 
(DAEN-CWO-E)  WASH,  DC  20314  will 
be  advised  of  the  scheduled  training.  If 
participation  hi  an  actual  flood  or  coastal 
storm  fight  has  occurred  within  the  12 
months  preceding  the  scheduled  exercise. 
Division  Engineers  may  postpone  the  ex¬ 
ercise.  They  will  be  designed  and  devel¬ 
oped  at  division  level  to  evaluate  the 
following. 

§  203.1431  .\ssignrd  activities. 

Reliearse  division  and  district  staff 
and  key  personnel  In  the  activities  tliey 
would  be  expected  to  perform  in  an  ac¬ 
tual  flood  or  coastal  emergency. 

§  203.4432  Capabilities. 

Test  the  operating  procedures  and  sup¬ 
plements  and  determine  strengUis  and 
weakness  of  the  emergency  capabilities 
of  the  engineer  district. 

§  20.3.4433  Coordination. 

Test  channels  of  coordination  witli 
higher  authority,  local,  and  other  Fed¬ 
eral  agencies  having  direct  Interests  or 
responsibilities  in  connection  with  flood 
fighting  or  coastal  emergency  operations. 

§  203.4434  Local  organizations. 

Estimate  the  effectiveness  of  local  or¬ 
ganizations  and  procedures  for  flood  and 
coastal  emergencies. 

§  203.4433  Loral  responsibilities. 

Clarify  the  responsibilities  of  local  in¬ 
terests  and  the  various  agencies  con¬ 
cerned. 

§  203.4440  Natiirnl  disaster  exercises. 

The  capability  of  division  and  district 
organizations  to  respond  quickly  and  ef¬ 
fectively  to  non-flood  PL  93-288  disasters 
will  be  tested  when  directed  by  the  Chief 
of  Engineers.  Natural  disasters  that  re¬ 
sult  in  FDAA  coordination  are  the  type 
subject  to  such  exercises.  The  Regional 
Directors  of  FDAA  should  be  Invited  to 
participate. 

§  203.4450  Scope  of  exercise. 

Division  and  district  operations  plans 
will  be  tested  only  to  the  extent  war¬ 
ranted  by  the  severity  of  actual  flood  or 
coastal  storm  problems  likely  to  be  en¬ 
coimtered.  In  defining  the  scope  and 
scheduling  of  the  exercise,  care  will  be 
taken  to  avoid  major  expense  and  un¬ 
necessary  disruption  of  regular  duties  or 
personnel.  The  Minimum  test  should  in¬ 
volve  office  solution  of  an  emergency 
problem  by  key  division  and  district  per¬ 
sonnel  actively  concerned  with  the  field 
operations.  Field  operations  may  be  sim¬ 
ulated,  but  not  executed.  Testing  of 
channels  of  coordination  during  the  ex¬ 
ercise  will  be  at  and  below  division  level; 
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communications  to  the  Office,  Chief  of 
Engineers  will  be  simulated,  not  ex¬ 
ecuted. 

§  203.4460  Public  information. 

Advance  dissemination  of  information 
on  an  exercise  should  be  made  to  the 
public  through  normal  channels,  taking 
care  not  to  convey  the  impression  that 
the  Corps  is  solely  responsbile  for  all 
flood  fighting  or  coastal  emergency  ac¬ 
tivity.  In  this  connection,  the  limitations 
of  the  Corps  of  Engineers  statutory  role 
should  be  strongly  emphasized,  and  full 
explanation  of  that  role  should  be  made. 

§  203.4470  Reports. 

FV)llowing  each  exercise,  the  District 
Engineer  will  furnish  the  Division  Engi¬ 
neer  a  letter  report  indicating  the  nature 
and  scope  of  the  exercise,  weaknesses  re¬ 
vealed,  and  any  corrective  action  re¬ 
quired.  The  Division  Engineer  will  for¬ 
ward  one  copy  of  the  report  to  HQDA 
(DAEN-CWO-E)  WASH  DC  20314  to¬ 
gether  with  a  copy  of  the  Division  Engi¬ 
neer’s  action  thereon,  as  well  as  recom¬ 
mendations  on  any  problems  revealed 
which  require  action  within  the  Office, 
Chief  of  Engineers  for  solution  (Exempt 
report,  AR  335-15) . 

§  203.4500  Resources. 

§  203.4510  Design  and  construction 
contractors. 

To  assist  in  the  post  disaster  selection 
of  contractors,  giving  preference  to  those 
who  reside  or  do  business  primarily  in 
the  disaster  area  to  the  extent  feasible 
and  practicable  (Sec.  310  Pub.  L.  93-288) , 
district  resources  should  include  a  list 
of  prequalified  contratcors.  The  require¬ 
ment  to  give  preference  to  local  con¬ 
tractors  is  discussed  more  thoroughly  in 
Subpart  5.  Obtaining  a  list  of  cont^- 
tors,  and  keeping  it  current,  can  be  ac¬ 
complished  by  Inviting  contractor  reg¬ 
istration  for  emergency  work  referral. 
The  Associated  Oeneral  Contractors  of 
America,  Inc.  (AGO,  has  maintained  a 
list  of  member  and  other  contractors 
available  for  emergency  work  imder  its 
Plan  Bulldozer.  Prior  to  each  fiood 
season,  districts  should  update  their  list 
of  contractors  by  appropriate  liaison 
with  local  AGC  chapters  and  other  orga¬ 
nizations  to  determine  contractor  capa¬ 
bility  at  that  time  for  emergency  work 
in  the  area. 

§  203.4220  Supplies  and  equipment. 

Lists  of  supplies  and  equipment  avail¬ 
able  for  use  in  a  disaster  emergency  will 
be  prepared  and  maintained  current 
within  districts.  These  lists  should  in¬ 
clude,  but  need  not  be  limited  to  fioatlng 
plant,  construction  materials  and  equip¬ 
ment,  portable  radio  facilities,  and 
emergency  office  support  supplies.  A 
package  of  Alert  Cadre  use  materials, 
ready  for  Immediate  issue,  should  be 
maintained.  StockpUlng  for  natiu*al 
emergency  operations  requirements  will 
be  limited  to  supplies  charged  to  the  dis¬ 
trict-wide  project  Advance  Preparation, 
in  conformance  with  ER  11-2-320. 


§  203.4521  Flood  emergency  stream 
gages. 

The  costs  associated  with  stream  grages 
histalled  for  fiood  emergency  purposes 
charged  to  PL  84-99  must  be  strictly  ex¬ 
clusive  of  those  costs  otherwise  charge¬ 
able  to  General  Investigation,  Construc¬ 
tion  General,  Operation  and  Mainte¬ 
nance,  or  General  Expenses  funds.  As  an 
exception,  stream  gages  previously  in¬ 
stalled  under  one  of  the  other  Corps 
activities  or  projects  that  are  no  longer 
pertinent  to  the  project  and  can  not  be 
charged  against  it,  may  be  transferred  to 
the  category  of  Advance  Preparation  if 
they  are  essential  for  fiood  emergency 
purposes.  In  that  event  their  operation  Is 
chargeable  to  the  Code  919-200  Emer¬ 
gency  Operations  category;  inspection 
and  maintenance  costs  are  chargeable  to 
Code  910-100  Advance  Preparation.  Gen¬ 
erally,  it  is  not  intended  that  installa¬ 
tion  of  new  stream  gages  be  imdertaken 
with  Pub.  L.  84-99  funds. 

§  203.4522  Emergency  radio  equipment. 

The  acquisition  of  radio  equipment  es¬ 
sential  for  fiood  coastal  natural  emer¬ 
gency  operations  supplementing  regular 
project  equipment  is  chargeable  to  Code 
910-100  Advance  Preparation.  Their  op¬ 
eration  should  be  charged  to  the 
pertinent  activity  as  a  Code  910-200 
Emergency  Operations  expenditure. 

§  203.4523  Training  aids  and  equipment. 

Supplies  and  equipment  items  i>ertaln- 
Ing  to  the  training  of  personnel  for 
natural  emergencies  may  be  procured 
under  Code  910-100  Advance  Prepara¬ 
tion.  Training  films,  slides,  publications, 
and  specialized  training  aids  are  included 
in  the  category. 

§  203.4524  Sandbags. 

Depot  stocks  of  sandbags  for  fiood 
emergency  use  are  not  maintained. 
Engineer  district  procurement  agencies 
may  acquire  fiood  emergency  use  sand¬ 
bags  under  either  category.  Advance 
Preparation  or  Emergency  Operations, 
depending  upon  the  fiood  emergency 
phase.  When  needed,  every  effort  will  be 
made  to  purchase  from  shelf  stocks  and 
untreated  bags  to  take  advantage  of  cost 
savings.  Preservative  treated  sandbags 
may  be  purchased  if  required  to  replace 
district  reserve  stocks  depleted  Jn  the 
fiood  fight. 

§  203.4525  Pumps. 

Piunps  for  use  during  flood  emer¬ 
gencies  may  be  rented  as  the  need  arises 
to  supplement  the  community  flood  fight 
measures  imder  the  Code  910-200  Emer¬ 
gency  Operations  category.  Rental  pro¬ 
cedures  are  recommended  to  avoid  main¬ 
tenance  and  storage  costs  when  not  in 
use.  If  necessary,  pumps  may  be  pur¬ 
chased  with  prior  approval  from  OC7E 
during  emergencies,  and  subsequently 
transferred  and  maintained  under  the 
Code  910-100  Advance  Preparation 
category. 


§  203.4600  Inspection  of  non-Fcderal 
flood  control  works. 

§  203.4610  General. 

Regular  inspection  of  State  and  local 
community-installed  flood  control  works 
will  generally  be  limited  to  projects  that 
have  received  Corps  assistance  pursuant 
to  Pub.  L.  84-99.  Scheduling  of  the  in¬ 
spections  should  be  coordinated  with 
other  Corps  work  in  the  same  area  when 
practicable.  The  inspection  imder  Code 
910-100  Advance  Preparation  should  be 
conducted  on  a  schedule  with  a  thorough¬ 
ness  adequate  to  establish  whether  the 
control  works  will  continue  to  provide  the 
intended  degree  of  flood  protection,  but 
at  least  every  two  years  for  any  one  loca¬ 
tion.  Usually,  these  projects  not  re¬ 
quire  the  same  degree  of  inspection  and 
maintenance  commitments  expected  for 
Federally  authorized  projects. 

§  203.4620  Local  requests. 

If  requested  by  responsible  local  in¬ 
terests,  inspection  and  information 
regarding  the  condition  of  flood  control 
works  built  by  local  Interests  may  be 
furnished  even  though  there  has  been  no 
Corps  PL  84-99  assistance  provided. 

§  203.4630  Advice  and  reporting. 

Information  on  the  results  of  inspec¬ 
tions  and  advice  offered  to  local  Interests 
should  be  maintained  in  district  offices. 
The  quality  of  maintenance  and  mainte¬ 
nance  deficiencies  is  a  factor  for  con¬ 
sideration  of  future  work  and  local  cost¬ 
sharing  participation  in  any  proposed 
work.  Liaison  with  local  Interests  will 
include  suggestions  on  required  remedial 
maintenance,  organization,  other  meas¬ 
ures  of  preparedness  for  flood  and  coastal 
emergencies. 

§  203.4700  Flood  forecasting. 

The  developing  program  of  flood  po¬ 
tential  analysis  using  computer  process¬ 
ing  of  recorded  data  (and  possible  future 
confirmation  of  earth  satellite  measure¬ 
ment  of  ground  and  snow  water  content) 
can  be  of  measurable  value  to  flood  pro¬ 
tection  planners.  A  computerized  flood 
stage  forecast  employed  during  the  Fore¬ 
sight  operations  established  emergency 
levee  px'oject  elevations.  This  program 
used  actual  field  measurements  of  snow 
depth  and  water  content.  Continued  ap¬ 
plication  of  the  procedure  is  expected  to 
further  refine  the  forecasting.  Advance 
Preparation  should  be  limited  to  the  con¬ 
sideration  of  areas  affected  by  heavy 
snowmelt  and  to  areas  where  fiood  dam¬ 
age  costs  are  exceptionally  high.  Pro¬ 
posed  division  programs  to  develop  the 
field  collection  of  computer  input  data, 
broken  down  into  individual  flood  plain 
tributaries  to  be  Investigated  and  fiscal 
year  project,  should  be  submitted  sep¬ 
arately  from  the  annual  program  for 
funding  under  Code  910-100. 
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Subpart  5 — Op^ational  Policies  and 
Principles 

§  203.3100  (H'm  ral. 

§  203.3110  Mission  exoculion. 

Division  and  District  Engineers  are 
responsible  for  the  overall  accomplish¬ 
ment  of  authorized  emergency  missions 
in  accordance  with  the  policies,  respon¬ 
sibilities,  duties,  and  functions  prescribed 
in  this  regulatiwi.  They  execute  their 
responsibilities  through  an  organization 
of  planners  and  operations  personnel  who 
are  knowledgeable  in  the  requirements, 
authorities,  and  needs  within  the  division 
or  district.  Tliis  subpart  provides  gxiid- 
ance  in  specific  operational  areas.  Where 
appropriate  and  required,  requests  for 
exception  to  specific  policy  with  complete 
justification  will  be  forwarded  to  HQDA 
(DAEN-CWO-E)  WASH  DC  20314  for 
review’  and  authorization. 

§  203.3120  Ohjof'tives  of  <liMi>l«‘r  opera¬ 
tions. 

The  objectives  of  Federal  and  local 
agency  natural  emergency  operations  fall 
into  three  general  categories:  disaster 
relief  (aid  to  those  in  need),  'disaster 
fighting,  and  disaster  recovery  or  reha¬ 
bilitation,  The  Corps  of  Engineers  is 
normally  directly  engaged  in  disaster 
fighting  and  rehabilitation,  but  may  be 
called  upon  to  support  disaster  relief  as 
in  the  rescue  operations. 

§  203.3130  Idenlilicatioii  of  ('.orp>>  of 
Engineers  operations. 

Corps  of  Engineers  personnel  and 
equipment  engaged  in  emergency  opera¬ 
tions  wrill  be  identified  as  appropriate 
through  the  use  of  Corps  of  Engineers 
distinctive  identification  items  as  re¬ 
quired  by  current  regulation.  Corps 
presence  in  emergency  operations  w’ill  be 
evidenced.  Red  Emergency  Operations 
jackets  and  shirts  have  been  issued  to 
divisions  and  districts  for  distribution  to 
emergency  operations  teams  performing 
disaster  work.  A  stock  of  these  items  is 
maintained  and  additional  requirements 
would  be  submitted  to  HQDA  (DAEN- 
CWO-E)  WASH  DC  20314.  Distinctive 
car  door  signs  have  been  made  available 
for  issue.  These  items  are  returnable  to 
the  warehouse  when  the  operation  is 
complete.  An  Emergency  Operations 
Award  will  be  issued  to  personnel  taking 
part  in  significant  flood  flghts  or  other 
disaster  operations.  These  it«ns  are  de¬ 
scribed  in  OCE  Supplement  1  to  AR  672- 
20. 

§  203.3140  Safety. 

Familiarity  with  and  observation  of 
safety  rules  and  regulations  by  all  per¬ 
sonnel  connected  with  disaster  opera¬ 
tions  is  of  vital  Importance  to  the  success¬ 
ful  accomplishment  of  the  mission.  The 
Division  and  District  Engineers  will  effect 
compliance  with  the  provisions  of  exist¬ 
ing  safety  rules  and  regulations  and  will 
take  such  other  measures  as  may  be 
reasonably  necessary  to  prevent  loss  of 
life,  personal  Injury,  and  loss  of  or  dam¬ 
age  to  plant  and  equipment. 


§  203.3200  Flood  and  cea^Uil  eiiMYgvncy 
work,  (Pub.  Ij.  84—99). 

§  203.3210  Policy. 

In  time  of  flood  or  coastal  storm,  de¬ 
termine  if  emergency  operations  are  to 
be  undertaken  by  the  Corps  of  Engineers 
to  supplement  local  efforts.  Such  pro¬ 
tective  and  preventive  measmes  w’ill  gen¬ 
erally  be  of  a  temporary  nature.  A  decla¬ 
ration  of  a  state  of  emergency  or  written 
request  by  the  Governor  of  a  State,  or 
responsible  authority  of  a  political  sub¬ 
division,  while  desirable,  is  not  a  pre¬ 
requisite  to  furnishing  emergency  assist¬ 
ance  under  Pub.  L.  84-99.  It  is  the  policy, 
how’ever,  that  local  assurance  and  ap¬ 
propriate  requests  will  be  obtained.  Par¬ 
ticipation  by  the  Corps  of  Engineers  in 
emergency  operations  may  extend  to  as¬ 
sumption  of  a  leadership  role  if  normally 
responsible  local  authorities  are  unable 
to  cope  with  the  situation.  Such  leader¬ 
ship  is  limited  to  operational  control  of 
emergency  forces  and  would  follow  a 
written  request  from  State  or  local  au¬ 
thorities.  These  actions  must  be  sub¬ 
ordinate  to  the  responsibilities  and  au¬ 
thorities  of  State  and  local  officials,  but 
t.  Corps  capabilities  and  pre-eminence 
in  he  field  should  be  made  available  at  a 
tim?  when  it  is  most  needed.  An  aggres¬ 
sive  interest  in  appropriate  assistance  to 
the  community  is  desirable.  All  available 
pre-flood  information,  prediction,  and 
adrice  should  be  provided. 

§  203. .3220  I.iinilation  on  rxtrnt  of 
entorpenvy  operation!!. 

Following  determination  that  a  sisecific 
emergency  program  is  to  be  imdertaken 
by  the  Corps  of  Engineers,  emergency 
measures  will  be  of  temporary  nature  de¬ 
signed  to  meet  the  imminent  threat  and 
to  preserve  existing  ptrotective  works. 
Pub.  L,  84-99  authority  does  not  extend 
to  the  removal  of  temporary  protective 
work.  They  will  not  include  work  of  a 
permanent  nature  except  as  the  work 
xmder  either  heading,  temporary  or  per¬ 
manent,  is  identical.  Permanent  rehabil¬ 
itation  work  to  prot^t  against  the  threat 
of  future  disasters,  however,  may  be  con¬ 
sidered  separately  from  emergency  meas¬ 
ures  as  discussed  in  Appendix  E. 

§  20.3. .3230  Limitation  on  Diversion  of 
Emergency  (PL  81—99)  Funds  to  !.«- 
eal  Interests. 

Under  Pub.  L.  84-99,  emergency  funds 
may  be  expended  directly  by  the  Corps  of 
Engineers  for  authorized  purposes.  How’¬ 
ever,  there  is  no  authority  under  Pub.  L. 
84-99  whereby  local  interests  may  be 
reimbursed  for  any  of  the  costs  of  emer¬ 
gency  operations  accomplished  on  their 
own  account,  nor  may  they  receive  there- 
imder  financial  contributions  of  any  kind 
from  the  Corps  of  Engineers.  This  does 
not  preclude  local  Interests  receiving 
such  financial  assistance  in  a  major 
disaster  as  may  be  authorized  by  FDAA 
pursuant  to  Pub.  L.  93-288.  P^lrther,  dis¬ 
tribution  of  consumable  supplies  with  or 
without  compensation  therefor.  Is  au¬ 
thorized  under  Pub.  L.  93-288  when 
directed  by  the  FDAA. 


§  203.3240  Loon  or  issue  of  supplies  and 
eepiipment. 

Issuance  of  sandbags,  other  material, 
or  government  equipment  (less  operating 
personnel)  to  local  interests  is  authorized 
only  for  imminent  or  actual  emergency 
xise.  Furnishing  government  supplies  is 
allowed  only  after  local  resources  are  ex¬ 
hausted  or  it  becomes  evident  that  tliey 
w'ill  be.  Stocks  issued  to  local  interests 
are  accountable.  They  will  be  subject  to 
return  of  any  mmsed  portion.  Consumed 
supplies  will  be  replaced  in  kind  or  paid 
for  by  local  Interests  to  the  extent  con¬ 
sidered  feasible  and  practicable  by  the 
District  Engineer. 

§  203.3230  Ice  jam  removal. 

The  policy  is  that  ice  jam  removal  is  a 
local  flood  measure  responsibility.  Corps 
support  of  such  operations  will  be  limited 
to  tecimical  advice  and  assistance. 
Demolition  operations  are  a  local  respon¬ 
sibility.  The  Cold  Regions  Research  and 
Engineering  Laboratory  (CRREL).  Han¬ 
over,  N.H.  has  a  representative  available 
to  furnish  assistance  and  advice  on  re¬ 
quest.  Direct  contact  between  divisions, 
districts,  and  CRREL  is  authorized. 
CRREL’s  expenses  are  chargeable  to 
Pub.  L.  84-99  funds.  Ice  Breaking  in  navi¬ 
gable  w'aters  is  a  Coast  Guard  respon¬ 
sibility. 

§  20.3.3260  Flood  threat  from  po»«ihle 
dam  brearliinpii. 

If  a  dam  is  likely  to  be  breached  unless 
immediate  action  ^  taken,  and  a  flood 
hazard  endangering  life  and  improved 
property  would  occur,  requested  flood 
fight  assistance  may  be  given  even  if  the 
dam  is  not  a  flood  control  structure.  The 
Corps  activities  wdll  be  temporary  meas¬ 
ures  and  terminated  when  the  immediate 
threat  passes.  The  authority  extends  to 
drawdown  of  the  p&ol  if  required  before 
completion  of  the  temix>rary  protection, 
or  as  an  alternate  measure  if  appropriate. 
Close  coordination  with  State  and  local 
authorities  is  required  to  assme  adequate 
commiuilty  sanitary  health  and  fire  pro¬ 
tection  services  that  may  be  dependent 
up>on  the  impoundment.  Permanent  re¬ 
pair  and  investigations  are  a  local  au¬ 
thority  responsibility. 

§  203.3270  Dewatering  of  inundated 
land  and  deliberate  local  interest 
levee  cuts. 

Dewatering  is  a  local  interest  respon¬ 
sibility  not  normally  included  In  Corps 
operations.  Local  interests  will  be  respon¬ 
sible  for  any  deliberate  breaching  of  their 
levees,  either  to  release  impounded  wra- 
ters  as  an  alternative  to  pumping,  or  to 
lower  flood  crests.  In  exceptional  cases. 
Justified  levee  cuts  during  a  flood  fight  to 
preserve  existing  flood  control  works  may 
be  con^dered  for  Corps  rehabilitation. 

9  203.5280  Flood*  from  ocean  or  lake 
watars. 

The  authority  of  Pub.  L.  84-99  is  con¬ 
sidered  applicable  to  flood  fighting  and 
rescue  operations  necessitated  by  abnor¬ 
mal  and  sharp  rises  in  the  level  of  a  body 
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of  water  as  a  result  of  unusual  wind-tidal 
action  or  a  seismic  disturbance. 

§  203.5290  Abnormal  snowpack. 

Flood  emergency  preparation  includes 
advance  measures  designed  to  prevent 
flood  damage.  They  may  be  conducted 
when  authorized  from  OCE  during  times 
that  recorded  snowpack  depths  are 
abnormally  high  posing  an  appreciable 
threat  of  flooding  due  to  snow  melt.  Ad¬ 
vance  operations  shall  be  gaged  to  sup¬ 
plement  local  capabilities.  They  shoiild 
develop  maximum  local  effort  and  local 
development  of  t^eir  own  flood  protec¬ 
tion  plan.  Requested  Corps  actions  may 
Include  loan  of  supplies  and  equipment, 
temporary  protective  work,  and  opera¬ 
tional  direction  of  emergency  work.  Work 
undertaken  will  be  justifiable  in  the  en¬ 
gineering  and  economic  aspects,  feasible 
for  timely  completion,  and  of  a  tem¬ 
porary  nature  suflBcient  for  current 
emergency.  The  assurances  of  local  co¬ 
operation  and  participation  discussed  in 
§  53.20  will  be  obtained.  The  provision  to 
maintain  the  temporary  works  may  be 
revised  to  establish  that  the  local  inter¬ 
ests  mvist  remove  them  if  they  desire. 

§  203.52100  Snagging  and  clearing. 

Log  jams  or  obstructions  causing  flood¬ 
ing,  or  blockages  affecting  flood  control, 
beyond  the  local,  county,  and  State 
capability,  may  be  cleared  to  the  extent 
of  relieving  the  immediate  threat  or  flood 
situation  only.  When  flood  waters  re¬ 
cede  within  the  channel  boundaries,  the 
flood  fight  is  terminated  am  no  addi¬ 
tional  stream  debris  clearanrj  should  be 
performed  under  Pub.  L.  84-99.  If  re¬ 
quired,  additional  work  should  be  con¬ 
sidered  under  other  appropriate  authori¬ 
ties. 

§  203.5300  Rehabilitation  of  Protective 
Works  (Pub.  L.  84-99). 

§  203.5310  Interpretations  of  authority. 

The  Chief  of  Engineers  has  authority 
to  decide  the  appropriate  action  in  de¬ 
veloping  standards  and  criteria  for  re¬ 
habilitation  of  local  flood  control  works 
threatened  or  destroyed  by  flood  and 
Federally  authorized  shore  protection 
similarly  affected  by  imusual  coastal 
storm,  in  authorizing  specific  projects 
for  accomplishment,  and  in  defining  the 
terms  of  local  cooperation  and  participa¬ 
tion  to  be  required.  Authorization  of  work 
Is  considered  without  regard  to  property 
ownership  or  to  whom  the  benefits  may 
accrue.  Except  for  fulfillment  of  require¬ 
ments  defined  for  local  contribution  and 
participation,  the  financial  ability  of 
local  interests  is  not  a  factor.  For  effec¬ 
tive  use  of  emergency  funds,  the  gen¬ 
eral  principle  is  followed  that  the  bene¬ 
fits  from  rehabilitation  work  are  to  be 
commensurate  with  the  costs.  More  ex¬ 
tensive  comments  concerning  rehabilita¬ 
tion  are  covered  in  Appendix  E 

§  203.5320  RecpiiremenU  for  local  co¬ 
operation  and  participation. 

Though  not  compelled  by  the  pro¬ 
visions  of  Pub.  L.  84-99,  it  is  the  policy 
that  authorization  of  a  rehabilitation 
project  will.  Insofar  as  feasible,  be  on 


the  basis  that  local  interests  are  required 
to  furnish  assurances  of  local  coopera¬ 
tion  similar  to  those  set  forth  for  project 
construction  in  Section  3  of  the  1936 
Flood  Control  Act.  As  modified  there¬ 
from,  the  requirements  are  that  local 
interests  (a)  provide  without  cost  to  the 
United  States  all  lands,  easements,  and 
rights-of-way  necessary  for  the  author¬ 
ized  work;  (b)  hold  and  save  the  United 
States  free  from  damages  due  to  the 
authorized  work,  exclusive  of  damages 
due  to  the  fault  or  negligence  of  the 
United  States  or  its  contractor;  (c) 
maintain  and  operate,  in  a  manner  satis¬ 
factory  to  the  Chief  of  Engineers,  all  the 
rehabilitation  work  after  completion. 
The  assurance  should  also  cover  inter¬ 
related  portions  of  protective  works  not 
requiring  rehabilitation  in  those  cases 
where  previous  agreements  of  this  nature 
do  not  exist.  Rehabilitation  projects  may 
be  sponsored  by  individual  as  well  as 
organized  property  owners.  Wherever 
practicable,  in  the  interest  of  adequacy 
of  maintenance  assurance,  the  assmance 
furnished  by  each  property  owner  should 
be  sponsored  collectively  by  a  public  en¬ 
tity  or  other  permanently  responsible 
organization.  This  organization  in  turn 
is  to  furnish  its  own  overall  assurance  for 
acceptance  by  the  District  Engineer.  Ad¬ 
ditional  features  of  local  participation, 
including  financial  contribution,  will  be 
required  with  respect  to  any  necessary 
major  improvements  undertaken  in  con¬ 
nection  with  the  work,  and  for  main¬ 
tenance  or  other  items  considered  the 
responsibility  of  local  Interests  (See  App. 
E). 

§  203.5330  Restriction  to  flood  control 
works. 

For  the  purpose  of  considering  appli¬ 
cability  of  the  authority  under  Pub.  L. 
84-99,  structures  built  for  charmel  align¬ 
ment,  navigation,  recreation,  fish  and 
wildlife,  land  reclamation,  drainage,  or 
to  protect  against  land  erosion  which  are 
not  designed  and  constructed  to  have  ap¬ 
preciable  and  dependable  effects  in  pro¬ 
tecting  property  inundation  by  Irregular 
and  unusual  rises  in  water  level,  are  not 
to  be  classed  as  flood  control  works.  Ex¬ 
ception  may  be  made  for  bank  protection 
works  and  river  control  structures  con¬ 
structed  bjr  the  Federal  Government  un¬ 
der  flood  control  or  similar  statutory 
auUiority. 

§  203.5340  Scope  of  rehabilitation- 

Pub.  L.  84-99  authorizes  strengthening, 
raising,  extending,  or  other  modification 
of  any  flood  control  ^or  shore  protective 
work  as  may  be  necessary  for  the  ade¬ 
quate  fimctlonlng  of  the  work  for  dam¬ 
age  prevention.  This  is  interpreted  to 
.permit  the  following:  necessary  emer¬ 
gency  modifications  to  meet  an  immedi¬ 
ate  threat  during  a  flood  fight  or  control 
action,  and  accomplishment  of  minor  im¬ 
provements  which  will  preserve  the  in¬ 
tegrity  of  existing  flood  control  or  shore 
protective  works  during  high  water  or 
storm  and  consequently  lessen  subse¬ 
quent  Federal  expense  to  a  degree  war¬ 
ranting  the  modification  costs.  Any  over¬ 
all  modification  of  flood  control  or  shore 


protective  works  to  Increase  the  degree 
of  protection,  or  to  provide  flood  or  shore 
protection  to  a  larger  area  is  beynd  the 
scope  of  work  to  be  accomplished  xmder 
Pub.  L.  84-99.  Such  major  modifications, 
if  not  to  be  accomplished  at  local  ex¬ 
pense,  require  action  either  in  accord¬ 
ance  with  normal  processes  for  Congres¬ 
sional  authorization  and  appropriation, 
or  under  special  continuing  authorities 
for  construction,  as  distinguished  from 
maintenance. 

§  203.5350  Effectiveness  and  rehabilita¬ 
tion. 

It  is  the  general  policy  that  rehabilita¬ 
tion  incorporating  any  necessary  modifi¬ 
cations  of  a  flood  control  or  shore  pro¬ 
tective  work,  will  be  undertaken  only 
when  a  reasonably  adequate  degree  of 
damage  prevention  effectiveness  will  re¬ 
sult.  The  rehabilitation  will  normally  be 
designed  to  provide  essentially  the  same 
degree  of  effective  protection  as  provided 
by  the  original  structures.  If  improve¬ 
ments  necessary  for  preserving  the  in¬ 
tegrity  of  the  prospective  work  are  In¬ 
corporated.  they  will  be  included  in  the 
project  with  appropriate  limitation  on 
Federal  cost  as  described  in  paragraph 
18.40  Appendix  E.  Other  Improvements 
may  optionally  be  included  at  local  cost. 
Emergency  funds  will  be  applied  only  to 
properly  engineered  solutions  of  the  flood 
or  coastal  storm  problem.  Once  provision 
'  of  a  higher  degree  of  protection  has  been 
justified,  the  project  limitations  and  re¬ 
sulting  effects  on  maintenance  costs  will 
be  made  clear  to  the  local  interests. 

§  203.5.360  Maintenance  deficiencies. 

Rehabilitation  under  Pub.  L.  84-99  v;lll 
not  be  applied  to  flood  control  or  shore 
protective  works  which,  by  reason  of 
poor  maintenance,  have  deteriorated 
over  long  periods  to  the  point  where  sub¬ 
stantially  complete  reconstruction  is  re¬ 
quired.  No  emergency  funds  will  be  ex¬ 
pended  for  rehabilitation,  even  though 
built  or  previously  repaired  by  the  Corps 
of  Engineers,  as  long  as  local  lntere.sts 
are  delinquent  in  meeting  their  main¬ 
tenance  commitments.  For  all  Interre¬ 
lated  parts  o  fa  flood  control  or  coastal 
protection  system,  deficient  or  deferred 
maintenance  outstanding  when  damage 
occurs’  will  be  accomplished  by  or  at  the 
exnense  of  the  responsible  local  interests, 
either  prior  to  or  concurrently  with  re¬ 
habilitation  work  for  which  Pub.  L.  84-99 
funds  are  made  available.  When  restora¬ 
tive  work  accomplished  by  the  Corps  will 
take  care  of  the  accumulated  deferred 
maintenance,  the  e.stlmated  maintenance 
cost  will  be  included  in  required  con¬ 
tributed  funds.  This  policy  does  not  pre¬ 
clude  furnishing  flood  fight  assistance  in 
connection  with  an  actual  emergency. 
The  imminent  failure  or  failure  of  a 
flood  control  or  coastal  work  because  of 
inadequate  maintenance  will  not  pre¬ 
clude  provision  of  flood  fight  assistance, 
other  than  rehabilitation. 

§  203.5370  Alternative  methods  of  re¬ 
habilitation. 

Alternative  methods  for  providing 
equivalent  protection  may  be  employed 
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provided  the  estimated  Federal  costs  im- 
der  such  procedures  are  not  in  excess 
of  those  for  rehabilitation  of  the  exist¬ 
ing  works.  Alternative  methods,  at  con¬ 
forming  projects,  such  as  levee  setback, 
removal  of  channel  obstruction,  revet¬ 
ment,  bulkheads,  or  seawalls,  should  also 
be  considered  where  emergency  remedial 
action  is  necessitated  by  imminent  threat 
to  the  integrity  of  flood  control  or  shore 
protective  works.  These  alternatives  must 
be  beyond  the  scope  of  local  interest 
maintenance  responsibility  or  capabili¬ 
ties.  Any  increase  in  Federal  cost  result¬ 
ing  from  local  interest  choice  of  an  alter¬ 
native  other  than  the  least  expensive 
when  all  costs  are  included,  will  be  borne 
by  the  local  interests. 

§  203.538  Authorization  of  rrliabilila- 
tion  >vork. 

Authorization  and  funding  of  recom¬ 
mended  rehabilitation  projects  will  nor¬ 
mally  be  from  OCE.  In  the  event  that  an 
extensive  program  Is  necessary  for  ex¬ 
pedited  accomplishment,  authority  and 
responsibility  for  selection  and  approval 
of  projects  may  be  delegated  to  Division 
Engineers. 

§  203.5381  Project  developnient. 

In  early  negotiations,  local  interests 
should  be  informed  (a)  of  recommended 
modifications  to  existing  protective  works 
and  incremental  costs,  and  (b)  that  the 
apportioned  cost  must  be  borne  by  the 
local  interests  or  applicable  local  author¬ 
ity  other  than  PL  84-99.  Local  interests 
should  be  further  informed  that  final 
determination  of  minimum  local  partici¬ 
pation  will  be  made  by  higher  autiiority. 
In  reporting  on  this  aspect  of  a  pro¬ 
posed  project,  recommendations  will  take 
into  account  the  need  for  expedited  ac- 
ticm,  the  history  of  previous  efforts  by 
local  Interests,  and  other  pertinent  fac¬ 
tors  if  variations  are  recommended.  In 
this  connection,  the  fact  that  proposed 
modifications  conform  to  an  already  au¬ 
thorized  protection  project  not  yet  in¬ 
itiated,  while  of  material  significance.  Is 
not  siifficient  justification  for  accom¬ 
plishing  partial  construction  of  such  a 
project  with  emergency  funds. 

§  203.5382  Release  of  information. 

As  Indicated  In  ER  1165-2-101,  the 
findings  and  recommendations  of  the  re¬ 
porting  officers  in  reports  or  studies  im- 
dertaken  pursuant  to  special  continuing 
authorities  are  considered  to  be  of  an 
internal  nature  and  not  appropriate  for 
release  to  the  public  pending  final  ap¬ 
proval  or  disapproval  by  the  Chief  of 
Engineers  or  other  competent  authority. 
Accordingly,  care  should  be  taken  not  to 
release  information  prematurely  in  or¬ 
der  to  avoid  embarrassment  in  the  event 
of  a  reversal  by  higher  authority. 

§  203.5383  Required  contributed  funds. 

Contributed  funds  as  outlined  in  ER 
1140-2-301,  Required  Contributed  Funds, 
win  be  made  available  to  the  engineer 
district  prior  to  Initiation  of  the  work 
imder  the  project  as  authorized.  They 
may  be  accepted  without  further  refer¬ 
ence  or  approval  by  the  Chief  of  Engi¬ 
neers.  Refund  of  any  unexpended  bal¬ 


ance,  however.  Is  not  authorized  without 
prior  approval  of  the  Secretary  of  the 
Army.  ER  37-2-10.  The  required  cer¬ 
tificate  of  the  District  Engineer  outlined 
therein  will  cite  as  the  pertinent  au¬ 
thority  “Public  Law  99.  84th  Congress, 
approved  28  June  1955  as  amended.” 

§  203.5400  .Administration. 

§  203.5410  General. 

Normal  administrative  requirements 
are  secondary  to  expeditious  accomplish¬ 
ment  of  disaster  operations  when  saving 
time  is  essential  for  public  health,  safety, 
and  preservation  of  life  and  property. 
As  necessary  therefor,  authority  and  re¬ 
sponsibility  will  be  delegated  to  the  maxi¬ 
mum  and  temporary  variations  from 
normal  command  and  communication 
channels  will  be  permitted. 

§  203.5420  Contracting  procedures. 

Emergency  disaster  operations  will  be 
accomplished  using  the  most  appropriate 
of  the  various  contracting  methods  au¬ 
thorized.  Normal  contract  procedures 
may  have  to  be  modified  in  order  to  ac¬ 
complish  urgent  work  promptly.  Experi¬ 
ence  has  shown  that  competitive  adver¬ 
tising  of  emergency  work  can  be  com¬ 
pressed  into  a  matter  of  hours  and  is  a 
successful  method  of  contracting  during 
emergencies.  The  use  of  negotiated  lump¬ 
sum  and  unit  price  contracts  will  be  to 
the  extent  that  the  nature  of  the  work 
and  the  time  available  will  permit.  Every 
advantage  will  be  taken  of  special  and 
emergency  procedures  in  order  to  mini¬ 
mize  serious  delay  of  urgent  operations 
or  the  procurement  of  vital  equipment 
and  supplies.  When  time  does  not  per¬ 
mit  ev^  modified  procedures,  immediate 
authorization  to  proceed  on  inrgent  work 
pursuant  to  a  letter  contsaot  may  be 
used.  Special  considerations  tai  emerg- 
MM^y  contracting  are  discussed  below. 

§  203.5421  Contract  negotiation. 

Negotiation  of  Contracts  in  connection 
with  work  covered  by  this  regulation  is 
authorized  subject  to  the  restrictions  be¬ 
low,  without  limitation  to  type,  if  formal 
advertising  is  impractical.  Usually  the 
“public  exigency”  exception  under  10 
U.S.C.  2304(a)  (2)  is  applicable  but  on 
occasion,  one  of  the  other  exceptions  may 
be  appropriate.  Regardless  of  the  excep¬ 
tion  used,  a  Determination  and  Findings 
meeting  the  requirements  of  Part  3,  Sec. 
Ill,  ASPR,  must  be  executed  by  the  Con¬ 
tracting  Officer  as  a  prerequisite  to  each 
contract  negotiation.  Consideration 
should  be  given  to  formal  advertising,  on 
a  limited  basis  if  necessary,  but  the  prin¬ 
ciple  that  routine  administrative  require¬ 
ments  beyond  the  basic  ASPR  are' sec¬ 
ondary  to  the  disaster  mission  will  be 
adhered  to.  Administration  will  not  be 
permitted  to  delay  urgently  required 
work. 

§  20.3.54211  Cost  plus  fixed  fee  eon> 
traelH.  (CPFF). 

Except  in  extraordhiary  cases,  prior 
approval  for  the  use  of  CPFF  contracts 
shall  be  obtained  from  an  authority  no 
less  than  the  Deputy  Director  of  Civil 
Works  by  the  most  expeditious  means 
required  under  the  circtimstances.  If  the 


circumstances  so  dictate,  approval  action 
may  be  effected  by  telephone  with  writ¬ 
ten  confirmation  following.  The  contract 
file  shall  reflect  the  means  of  and  person 
granting  such  approval. 

§203.54212  Letter  contrat'ts. 

Urgent  work  may  be  commenced  im¬ 
mediately  pursuant  to  a  letter  contract 
under  ASPR  3-408.  Prior  OCE  approval 
is  required  if  the  contracted  amount  ex¬ 
ceeds  50  percent  of  the  estimated  defini¬ 
tive  contract.  A  definitive  contract  must 
be  established  as  soon  as  possible  and 
within  limitations  set  by  ASPR  3-408. 

§  20.3.54213  Performance  and  payment 
bonds. 

Section  10,  ASPR,  requires  bid,  per¬ 
formance,  and  payment  bonds  in  connec¬ 
tion  with  construction  contracts  exceed¬ 
ing  $2,000.00  (Miller  Act).  There  Is  no 
exception  to  the  law  for  construction 
(X)ntracts  even  though  performed  during 
emergencies  pursuant  to  this  regulation. 
Disaster  recovery  operations,  however, 
are  ordinarily  accomplished  under  serv¬ 
ice  type  contracts  for  which  performance 
and  payment  bonds  are  not  required,  al¬ 
though  authority  exists  permitting  Con¬ 
tracting  Officers  to  require  bonds  if 
deemed  necessary.  In  the  Interest  of  re¬ 
ducing  recovery  operations  costs  and,  pri¬ 
marily,  with  the  view  of  facilitating  the 
effect  of  Sec.  310  Pub.  L.  93-288,  the  policy 
is  that  performance  and  p>ayment  bonds 
will  not  ordinarily  be  required  for  dis¬ 
aster  operations  other  than  those  under 
construction  type  contracts. 

§  203.5422  Use  of  local  firms  and  indi¬ 
viduals. 

Section  310  of  the  Disaster  Relief  Act 
of  1974  (Pub.  L.  99-288)  provides  in  part 
that,  “In  the  expenditure  of  Federal 
fimds  •  •  •  preference  shall  be  given, 
to  the  extent  feasible  and  practicable,  to 
those  organizations,  firms  and  individ¬ 
uals  who  reside  or  do  business  primarily 
in  the  disaster  area.”  This  provision  ap¬ 
plies  to  work  for  and  directed  by  the 
FDAA,  but  may  be  considered  also  in 
Pub.  L.  84-99  situations  if  appropriate. 
During  the  immediate  post  disaster  oper¬ 
ations,  contracts  for  the  most  urgent  re¬ 
quirements  will  ordinarily  be  awarded 
imder  the  negotiation  procedures,  includ¬ 
ing  letter  contracts.  In  selecting  contrac¬ 
tors,  or  distributing  requests  for  pro¬ 
posals,  first  consideration  must  be  given 
to  those  provided  preference  under  the 
Disaster  Act.  When  it  becomes  necessary 
to  seek  assistance  beyond  the  immediate 
disaster  areas,  preference  should  be  af¬ 
forded  to  contractors  in  the  surrounding 
areas.  When  competitive  negotiation  pro¬ 
cedures  are  employed,  local  contractors 
can  be  afforded  preference  by  being  per¬ 
mitted  to  reduce  their  bids  to  meet  the 
low  proposal,  provided  that  their  original 
proposal  does  not  exceed  130%  of  the 
low  proposal.  The  request  for  proposals 
will  advise  all  bidders  of  the  requirement 
for  favoring  local  firms  and  individuals. 

§  203.54221  Performance  of  work  by 
contractor. 

To  assure  adequate  Interest  in,  and 
supervision  of  the  entire  project,  the 
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prime  contractor  shall  be  required  to 
perform  a  significant  part  of  the  work 
with  his  own  forces  as  determined  ade¬ 
quate  by  the  contracting  officer,  but  not 
less  than  20  percent.  The  following  clause 
will  be  included  in  the  contract: 

Perfcfrmance  of  Work  by  Contractor.  TTie 
contractor  shall  perform  with  his  own  orga¬ 
nization,  work  equivalent  to  at  leaf^  (words) 

percent _ (figures)  of  the  total  amount 

of  work  to  be  performed  under  the  contract. 
If,  during  the  progress  of  the  work  hereun¬ 
der,  the  Contractor  requests  a  reduction  In 
such  percentage,  and  the  Contracting  Officer 
determines  that  It  would  be  to  the  Govern¬ 
ment’s  advantage,  the  percentage  of  the  work 
required  to  be  jjerformed  by  the  Contractor 
may  be  reduced;  provided,  written  approval 
of  such  reduction  is  obtained  by  the  Contrac¬ 
tor  from  the  Contracting  Officer. 

§  203.54222  Local  labor  preference. 

All  prime  contracts  awarded,  including 
letter  contracts,  will  include  the  follow¬ 
ing  clause: 

Local  Labor  Preferenoe.  In  the  performance 
of  work  Included  In  the  contract,  the  con¬ 
tractor  shall.  In  procurement  of  supplies  and 
equipment,  awarding  subcontracts,  and  In 
the  employment  of  laborers  and  mechanics, 
give  first  priority  to  those  residing  In  or 

doing  business  In _ County(les).  This 

clause  shall  be  Included  In  all  subcontracts 
awarded.  Failure  of  the  contractor  to  comply 
with  the  requlrenMnts  of  this  provision  may 
result  In  termination  of  the  contract  for 
default. 

§  203.54223  Subsequent  contracting. 

Contracts  awarded  in  the  later  phases 
of  the  operation  for  work  such  as  major 
rehabilitation  of  levees,  streets,  sewage 
treatment  systems,  or  for  new  construc¬ 
tion.  should  be  awarded  under  standard 
procedures.  The  clauses  prescribed  above 
should,  however,  be  included  In  all  prime 
contracts  offering  substantial  subcon¬ 
tracting  opportunities  when  there  are 
Indications  of  a  high  rate  of  local  unem¬ 
ployment. 

§  203.54224  Disaster  area. 

The  disaster  area  is  considered  to  be 
that  area  and  its  environs  affected  by  the 
disaster  and  as  designated  by  the  Ad¬ 
ministrator,  FDAA  and  published  In  the 
Federal  Register. 

§  203.5423  Appointment  of  contracting 
officers. 

Authority  to  appoint  Contracting  Of¬ 
ficers  within  the  Corps  is  assigned  to  and 
retained  by  the  Deputy  Chief  of  Engi¬ 
neers.  Accordingly,  pre-planning  for 
emergencies  will  include  the  selection  of 
individuals  occupying  or.  to  occupy  those 
positions  in  which  contracting  authority 
would  be  essential  in  case  of  domestic 
emergency.  Requests  will  be  nmde  to 
HQDA  (DAEN-ECA)  WASH  DC  20314 
for  appointment  of  the  selected  Individ¬ 
uals  as  Contracting  Officers  as  provided 
by  ECI  l-405b(2).  The  contracting  au¬ 
thority  of  such  Individuals  becomes  ef¬ 
fective  only  upon  the  happening  of  a  cer¬ 
tain  event  creating  emergency  conditions 
requiring  expedited  sictlon.  Replacement 
action  will  be  taken  promptly  when  se¬ 
lected  individuals  become  unavailable. 


§  203.54231  Requests. 

Appointment  requests  will  specifically 
define  the  contracting  authority  desired, 
types  of  contracts,  and  monetary  limita¬ 
tion.  A  complete  summary  of  the  individ¬ 
ual’s  experience  and  training  will  be  fur¬ 
nished,  as  outlined  in  paragraph  500, 
Appendix  A,  ER  1180-1-1.  Clearly  state 
under  which  of  the  following  types  of 
emergency  activities  the  contracting 
authority  Is  desired. 

(a)  Emergency  Flood  Control  and 
Coastal  Storm  Activities  (Pub.  L.  84-99) 

(b)  Natural  Disaster  Assistance  (Pub. 
L.  93-288) 

(c)  Related  Statutory  Authorities  Ap¬ 
plicable  to  Emergency  operations  (dis¬ 
cussed  in  paragraph  24.00) 

(d)  Rehabilitation  of  Corps  of  Engi¬ 
neers  Facilities  Damaged  by  Natural 
Disaster. 

The  request  will  Include  who  is  to  notify 
the  individual  that  his  special  contract¬ 
ing  authority  is  being  activated,  the 
means  of  notification,  and  the  basis  for 
activating  the  special  authority. 

§  203.54232  Certificate. 

The  certificate  of  appointment  as  Con¬ 
tracting  Officer  issued  to  individuals  in 
this  category  will  clearly  state  that  the 
authority  granted  is  applicable  only  to 
the  types  of  emergency  actlvlltes  spelled 
out  in  the  letter  request.  It  will  further 
state  that  such  contracting  authority  will 
not  be  exercised  by  the  individual  until 
he  is  notified  by  the  specified  official 
(usually  the  District  Engineer)  and  by 
the  specified  means,  that  such  emergency 
authority  has  been  made  effective.  Copies 
of  all  such  notifications  will  be  furnished 
to  HQDA  (DAEN-ECA)  WASH  DC  20314, 
and  when  the  authority  reverts  to  a 
“stand-by”  basis. 

§  203.54233  Temporary  loan. 

A  Division  or  District  Engineer  desir¬ 
ing  the  temporary  services  of  a  condi¬ 
tional  Contracting  Officer  from  another 
office  will  request  that  his  appointment 
be  modified  for  service  within  the  de¬ 
sired  area.  Such  request,  to  (ZXTE,  may 
omit  summary  of  the  Individual's  experi¬ 
ence  and  training.  Otherwise  the  same 
procedures  for  appointment,  activation, 
and  cessation  will  apply. 

§  203.5430  Property  accounting. 

Procedures  and  policies  established  for 
the  accountability  of  property  during 
emergency  disaster  operations  must  In¬ 
sure  sufficient  control  thereof  to  protect 
the  Ck)vemment  against  negligence  and 
waste.  However,  it  is  also  imperative  that 
they  do  not  delay  actual  operations  of  an 
urgent  nature. 

§  203.5440  Personnel. 

Personnel  operating  under  emergency 
disaster  conditions  may  be  subjected  to 
extreme  hardships.  Accordingly,  all  reg¬ 
ulations  pertaining  thereto  will  Insure 
the  maximum  possible  protection  of  the 
personal  welfare  of  the  individual.  Ac¬ 
complishment  of  this  requires  that  ar¬ 
rangements  be  made,  where  appropriate, 
for  advance  payments  of  travel  allow¬ 


ance,  limiting  the  tour  of  duty,  and  judi¬ 
cious  control  of  overtime.  Normally, 
forces  on  loan  will  remain  under  home 
control  for  administrative  control. 

§  203.5450  Communication  and  trans¬ 
portation. 

Judicious  and  efficient  use  of  all  types 
of  communication  and  transportation  fa¬ 
cilities  will  be  required  in  any  emergency 
disaster  operation.  Rapid  response  in 
both  cases  is  essential  to  a  successful 
operation.  Maximum  use  will  be  made  of 
radio  communications  and  air  travel. 
Radio  facilities,  due  to  their  great  flex¬ 
ibility.  should  be  considered  as  an  action 
arm  of  the  operation  forces  and  con¬ 
trolled  as  such.  All  types  of  commercial 
communication  and  transportation  fa¬ 
cilities,  however,  will  be  subject  to  appro¬ 
priate  administrative  procedures. 

§  203.5451  Designation  of  Transporta¬ 
tion  Agents. 

To  facilitate  transportation  and  In¬ 
sure  proper  shipment  and  receipt  of 
property  during  designated  emergencies, 
district  emergency  plans  should  provide 
for  prepositioned  transportation  agents 
to  perform  transportation  functions. 

§  203.5452  Military  Air  Transportation. 

Emergency  operations  will  be  con¬ 
ducted  with  the  policy  of  utilizing  local 
and  commercial  resources  and  organiza¬ 
tions  to  the  maximum  of  their  capabil¬ 
ities.  Agreements  with  National  Guard 
and  Reserve  component  units  are  au¬ 
thorized  when  additional  support  is  re¬ 
quired.  However,  requests  for  airlift  sup¬ 
port  by  either  active  Army  or  Air  Force 
units  will  be  processed  through  dlvlsicms 
to  their  respective  CONUS  Army  com¬ 
mands.  CONUSA  personnel  have  au¬ 
thority  under  AR  500-60  to  process  Divi¬ 
sion  Engineer  requests  to  the  Air  Force 
active  duty  airlift  coordinator  in  the 
closest  AF  reserve  region  office  for  airlift 
support.  Each  request  will  require  the 
following: 

(a)  Description,  origin,  and  destina¬ 
tion  of  the  cargo. 

(b)  Weight  and  cube  measurements 
of  the  shipment. 

(c)  A  statement  by  the  Division  Engi¬ 
neer  or  his  representative  that  commer¬ 
cial  firms  are  not  available,  or  able,  to 
accomplish  the  mission  as  required. 

§  203.5453  Costs. 

Costs  Incurred  by  DOD  agencies  that 
are  additional  to  their  normal  operating 
expenses,  and  In  support  of  Corps  flood 
fighting  operations,  are  reimbursable 
under  Pub.  84-99  Code  200  fimdlng. 
Those  DOD  costs  in  support  of  Corps 
response  to  mission  assignments  from 
FDAA  are  reimbursable  by  FDAA  and  in¬ 
cluded  as  Corps  expenses. 

'  Subpart  6 — Pub.  L.  93-288  Operations 
§  203.6100  General. 

§  203.6110  Federal  Disaster  Asaistanee 
Administration. 

The  FDAA  acts  In  behalf  of  the  Secre¬ 
tary,  Department  of  Housing  and  Urban 
Development,  with  authority  from  the 
President  assigned  in  Executive  Order 
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11795.  promulgates  Federal  Regulations, 
Orders.  Circulars.  Handbooks  and  other 
publications  containing  general  guidance 
governing  provision  of  Pub.  L.  93-288 
assistance.  FDAA  criteria,  standards, 
and  similar  guidance  are  applicable  to 
the  prosecution  of  missions  assigned  to 
tlie  Corps. 

§  203.6120  FDAA-Corps  relationship. 

Pub.  L.  93-288  authorizes  the  President 
to  coordinate  the  activities  of  Federal 
agencies  In  the  Interest  of  providing 
maximum  mobilization  of  Federal  as¬ 
sistance  under  the  provision  of  the  Act. 
Actions  are  taken  by  Federal  agencies  in 
accordance  with  their  existing  policies, 
practices,  or  statutory  authority,  as  re¬ 
quired  to  expedite  assistance  or  action 
pending  det€UTnlnatlon  of  a  major  dis¬ 
aster  by  the  President.  Coordination  by 
FDAA  will  not  extend  to  direction  or 
supervision  of  the  disaster  activities  of 
Federal  agencies,  but  will  consist  of  the 
evaluation  of  requests  received  and  total 
assistance  needed,  and  the  issuance  of 
directives  to  various  Federal  ageiKies  as 
necessary  for  action  to  meet  the  prob¬ 
lems  involved.  The  FDAA  will  make  nec¬ 
essary  decisions  and  issue  appropriate 
directives  regarding  assistance  to  be 
furnished  In  cases  where  two  or  more 
Federal  agencies  have  conflicting  or  over¬ 
lapping  Interests  or  authorities.  FDAA 
coordination  of  Corps  of  Engineers  op¬ 
erations  In  minor  disasters  Is  not  nor¬ 
mally  anticipated.  But  the  authority  by 
direction  of  FDAA  Is  required  for  the 
Corps  to  conduct  operations  pursuant  to 
Pub.  L.  93-288. 

§  203.6200  AdiniiiUlrative  support  of 
FDAA. 

§  203.6210  Enicrgonry  support  teams. 

Regional  Directors  are  authorized  to 
form  emergency  support  teams  of  Fed¬ 
eral  personnel  to  assist  the  Federal  Co¬ 
ordinating  Officer  (FCO)  In  carrying  out 
his  responsibilities.  Team  members  may 
be  assigned  to  the  FCO  staff  at  FDAA 
field  offices,  or  may  be  assigned  to  assist 
State  or  local  governments  In  obtaining 
Federal  assistance.  Even  before  a  major 
disaster  declaration,  the  FDAA  regional 
Director  may  contact  relevant  Federal 
agencies  and  Indicate  requirements  for 
members  of  emergency  support  teams.  In 
coordination  with  FDAA  Regional  Di¬ 
rectors,  divisions  will  designate  personnel 
for  assignment  to  emergency  supF>ort 
teams.  During  predisaster  threat  phase 
designated  personnel  will  be  alerted  for 
pre-positloning  to  expedite  their  avail¬ 
ability  In  a  major  dikister  area.  Reim¬ 
bursement  by  the  FDAA  for  emergency 
support  team  members  assigned  to  FDAA 
field  offices  will  be  as  outlined  In  ER 
11-2-320. 

§  203.6220  Corps  Emergency  Office. 

Emergency  Corps  main  field  offices 
established  to  support  Pub.  L.  93-288  op¬ 
erations  should  be  close  to  or  co-locat^ 
with  FDAA  emergency  headquarters  dur¬ 
ing  major  disasters.  The  same  facilities 
and  communications  could  be  utilized. 
This  policy,  however,  should  not  over¬ 


ride  the  principle  of  locating  close  to  the 
disaster  area. 

S  203.6230  FDAA  regional  (Usaster  aa> 
sistance  plana. 

When  requested  by  Regional  Directors, 
Corps  Planners  will  participate  in  the 
formulation  of  appropriate  sections  of 
the  FDAA  Region  Disaster  assistance 
plans.  Expenses  for  such  planning  ac¬ 
tivities  are  chargeable  to  Advance 
Preparation. 

§  203.6240  Emergency  aaaistance. 

If  the  President  determines  that  an 
emergency  exists,  he  Is  authorized  to  use 
all  resources  of  the  Federal  government 
to  avert  the  disaster  or  lessen  its  effects 
should  the  disaster  occur.  Division  Engi¬ 
neers  wUl  be  fully  responsive  to  FDAA 
requests  for  predisaster  assistance. 

§  203.6250  Preliminary  damage  survey. 

Regional  Directors  may  assign  respon¬ 
sibilities  to  Federal  agencies  by  categories 
of  damages  most  relevant  to  the  agen¬ 
cies’  activities.  Preliminary  damage  stu:- 
veys  are  made  In  those  disasters  which 
are  not  clearly  of  such  severity  to  be  ob¬ 
viously  major  disasters.  Expenses  in¬ 
curred  In  providing  preliminary  damage 
surveys  not  warranting  a  major  disaster 
declaration  are  chargeable  to  FDAA. 

§  203.6300  Federal-State  disaster  assist¬ 
ance  agreement. 

§  203.6310  Execution  and  content. 

Certain  Federal  agencies  have  statu¬ 
tory  authority  effective  upon  the  declara¬ 
tion  of  a  major  disaster  by  the  President. 
If  all  the  required  assistance  Is  not  to  be 
made  available  by  Federal  agencies  un¬ 
der  their  own  or  other  agency  statutory 
authority,  an  agreement  Is  jointly  ex¬ 
ecuted  by  the  FDAA  Regional  Director 
and  the  governor  of  the  state  concerned. 
Supplementary  agreements  are  made  as 
necessary.  Among  the  matters  Included 
in  agreement  provisions  are  the  determi¬ 
nation  of  the  areas  adversely  affected  by 
the  disaster;  the  manner  of  Federal  as¬ 
sistance;  the  amount  of  financial  assist¬ 
ance;  and  pertinent  administrative  con¬ 
trols,  definitions,  and  limitations.  Notice 
of  the  areas  delineated  as  adversely  af¬ 
fected  Is  published  In  the  Federal  Reg¬ 
ister. 

§  203.6320  Project  applications. 

Federal  financial  assistance  Is  pro¬ 
vided  by  the  FDAA  on  the  basis  of  state 
and  local  project  applications.  Each  proj¬ 
ect  application  Is  a  supplemental  con¬ 
tract  under  the  Federal-State  Disaster 
Assistance  Agreement.  Project  applica¬ 
tions,  and  claims  filed  for  pa3anent.  will 
be  governed  by  the  terms  and  stipula¬ 
tions  In  the  HUD  Handbook  3300.5, 
Handbook  For  Applicants. 

§  203.6321  Termination  of  Pub.  L.  93— 
288  assistance. 

Federal  assistance  shall  terminate 
upon  notice  by  the  FDAA  Administrator 
to  the  Governor  of  the  State,  or  upon  the 
expiration  of  the  time  periods  specified 
below  from  the  date  of  the  President’s 
determination  that  a  major  disaster  ex¬ 


ists,  whichever  Is  first.  Under  paragraphs 
“a”  and  ‘*b’*  the  Regional  Director  may 
extend  the  time  a  maxirnmn  of  6  addi¬ 
tional  months.  Upon  a  showing  of  un¬ 
usual  requirements,  the  FDAA  Adminis¬ 
trator  may  extend  these  periods: 

(a)  Emergency  debris  clearance: 
Start  30  days;  Complete  180  days.' 

(b)  Other  emergency  measures:  Start 
30  days;  Complete  180  days. 

(c)  Long  term  permanent  projects: 
Complete  18  months. 

§  203.6322  Requests  for  time  extension. 

Division  Engineers  will  take  necessary 
steps  to  advise  the  FDAA  Regional  Office 
of  any  requirement  for  extension,  as  soon 
as  the  need  becomes  apparent.  Adminis¬ 
trative  dela3rs  are  not  considered  to  war¬ 
rant  time  extension.  The  extension  pe¬ 
riod  reqtiired  should  be  carefully  esti¬ 
mated  to  ensure  that  no  additional  re¬ 
quest  for  extension  will  be  necessary. 

§  203.6400  FDAA  directives  to  other 
Federal  agencies. 

§  203.6410  Nature  of  directive. 

FDAA  Directives,  or  Letters  of  Request 
to  appropriate  Federal  agencies  specify 
In  general  terms  the  nature  and  scope  of 
disaster  assistance  to  be  provided.  In  ac¬ 
cordance  with  congressional  intent,  while 
ensuring  necessary  coordination,  the 
FDAA  does  not  direct  or  supervise  the 
operations  and  administration  by  each 
Federal  agency  In  carrying  out  an  as¬ 
signed  mission.  Letters  of  request  are 
supplemented  as  necessary.  FDAA 
has  grouped  certain  work  items  eligible 
imder  Pub.  L.  93-288  in  categories  desig¬ 
nated  A  through  I  (HUD  Handbook 
3300.6) .  Project  applications  are  reviewed 
with  consideration  of  the  Interrelated 
statutory  authorities  of  the  Corps  of  En¬ 
gineers  and  other  Federal  agencies. 
FDAA  directives  are  framed  accordingly, 
to  provide  for  only  supplementary  Fed¬ 
eral  assistance. 

§  203.6420  Issuance  and  channeling. 

A  directive  may  Initially  be  Issued  In¬ 
formally.  either  orally  or  by  teletype.  An 
informal  directive  must  be  confirmed  by 
a  Letter  of  Request.  FDAA  requests  may 
be  addressed  either  by  the  Administrator 
to  the  Cfiilef  of  Engineers,  or  by  an  FDAA 
Regional  Director  or  FCO  to  a  Division 
Engineer.  Advice  as  to  the  receipt  of  any 
informal  requests,  and  an  Information 
copy  of  each  letter  request  and  supple¬ 
ments  thereto,  will  be  expeditiously 
furnished  to  HQDA  (DAEN-CWO-E) 
WASH  DC  20314. 

§  203.6500  Responsive  action  by  the 
Corps. 

§  203.6510  Request  to  the  Corps. 

Action  will  be  Initiated  Immediately 
following  receipt  of  valid  FDAA  direc¬ 
tives,  whether  formal  or  Informal.  Work 
will  be  prosecuted  In  conformance  with 
the  FDAA  goieral  guidance  and  direc¬ 
tives  as  wen  as  directives  Issued  perti¬ 
nent  to  a  specific  program  of  disaster 
assistance.  Consideration  will  be  given 
to  the  Interrelated  statutory  authorities 
of  the  Corjpa. 
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§  203.6520  Support  of  other  Federal 
agency  missions. 

The  Corps  resovux^es  will  be  utilized  in. 
support  of  disaster  recovery  operations 
assigned  by  the  PDAA  to  other  Federal 
agencies.  Written  directives  which  out¬ 
line  the  desired  Corps  support,  such  as 
developing  sites  for  temporary  housing, 
are  required  from  the  requesting  PDAA 
region. 

§  203.6530  Disaster  Operations  Coordi¬ 
nator. 

During  major  Pub.  L.  93-288  opera¬ 
tions  involving  a  disaster  declaration 
covering  more  than  one  district  area 
within  a  division  and  State,  a  COE  dis¬ 
aster  operations  coordinator  (DOC)  will 
be  appointed  by  the  Division  Engineer  as 
he  determines  necessary,  and  as  may  be 
requested  by  the  PCO.  The  DOC  will 
serve  as  a  liaison  and  point  of  contact 
between  the  COE  operations  and  other 
agencies.  If  the  declaration  covers  areas 
of  more  than  one  division  within  the 
state,  determining  the  need  for  and  ai>- 
pointing  a  DCX;  will  be  by  mutual  agree¬ 
ment  between  the  Division  Engineers  in 
coordination  with  the  FCO. 

(a)  When  a  large  disaster  requires 
declarations  in  more  than  one  state  and 
more  than  one  FCO  has  been  appointed, 
a  separate  DOC  win  be  appointed,  if  re¬ 
quired  by  the  situation,  for  liaison  with 
each  FCO.  The  DOC  will  make  contact 
with  the  FCO  and  be  prepared  to  be  the 
COE  point  of  contact  at  the  FDAA  dis¬ 
aster  center,  if  required. 

(b)  The  DOC  wUl  coordinate  all  Corps 
requests  for  military  assistance  with  the 
appointed  DOD  Military  Representative. 
AR  500-60  now  provides  that  the  CON- 
USA  Commander  appoint  a  single  DOD 
Military  Representc^ve  to  the  FCO  when 
a  mskjor  disaster  has  been  declared.  The 
DOD  Military  RepresentaMce  is  to  cooiv 
dinate  all  requests,  ineludlng  those  from 
the  Corps,  for  miUtuy  assistance 
through  ^e  FCO.  The  regulation  states 
that  a  separate  DOD  Military  Repre¬ 
sentative  will  be  appointed  for  each  FCO 
named  In  the  disaster  declaration. 

(c)  In  exceptional  cases,  OCE  may 
designate  the  Division  Engineer  to  be 
in  overall  charge  of  the  COE  disaster 
operation. 

§  203.6600  Procedures  for  handling  di¬ 
rect  reqfuests  for  disaster  assistance 
under  Rob.  L.  93—288. 

S  203.6610  Without  Pub.  L.  93-288 
Presidential  declaration. 

In  an  emergency  other  than  of  flood 
or  coastal  storm  nature  or  for  emergency 
requirements  beyond  the  statutory  au¬ 
thority  of  the  Corps  of  Engineers,  such 
as  landslides  or  erosion  problems,  the 
local  Interests  concerned  should  address 
any  request  for  assistance  to  the  State 
Oovemor  (or  his  designee)  for  con¬ 
sideration  of  State  assistance  and/or 
transmission  to  the  FDAA  Regional  Di¬ 
rector.  In  no  case  win  the  applicant  be 
told  assistance  may  be  available  from 
FDAA  until  the  problem  has  been  dis¬ 
cussed  with  the  Reglonad  Director.  If. 
however,  such  a  request  Is  received  di¬ 
rectly  by  a  Division  or  District  Engineer. 


and  upon  discussions  with  the  requesting 
local  Interests  and  determination  that 
redirection  of  the  request  through  state 
channels,  or  provision  of  assistance  avail¬ 
able  from  state  agencies  would  not  meet 
the  situation,  it  will  be  forwarded  to  CX;e 
for  decision.  The  foregoing  is  exclusive 
of  response  to  conditions  of  imminent 
seriousness  or  immediate  urgency. 

§  203.6620  Prior  to  a  Presidential  dec¬ 
laration. 

The  occurrence  of  a  disaster  may  be  of 
such  magnitude  as  to  assure  the  Presi¬ 
dential  declaration  of  a  major  disaster 
area.  Corps  participation  in  toese  imme¬ 
diate  post  disaster  activities  prior  to  re¬ 
ceipt  of  a  formal  declaration  becomes  so 
manifestly  required  that  the  eventual 
completion  of  administrative  procedures 
is  self-evident.  On  the  other  hand,  when 
conditions  do  not  warrant  unrestrained 
Corps  assistance,  close  coordination  with 
FDAA  Regional  Directors  is  required  to 
determine  the'  nature  of  the  directives 
expected.  Initially,  Division  and  District 
Engineers  may  receive  FDAA  disaster 
survey  requests  to  determine  appropriate 
courses  of  action.  Timely  response  to 
these  requests  is  required.  Generally. 
Corps  action  in  other  existing  conditions 
beyond  statutory  authority  should  be 
abated  pending  an  appropriate  request 
from  the  FDAA.  If  in  the  flnal  disaster 
analysis  a  Presidential  declaration  is  not 
received,  only  those  Corps  functions 
under  other  authority  may  be  performed. 
Costs  incurred  in  the  pre- declaration  pe¬ 
riod  will  be  referred  to  the  FDAA  for 
reimbursement. 

§  203.6630  FoUowing  PL  93-288  Pres- 
idential  declaration. 

If  a  direct  request  is  received  from 
local  Interests  for  disaster  assistance  be¬ 
yond  the  statutory  authority  of  the  Corps 
of  Engineers,  the  Division  or  District 
Engineer  receiving  such  a  request  will 
inform  the  applicant  tactfully  that  the 
request  should  instead  be  submitted  to 
the  state  Disaster  OfBce.  Concurrently, 
send  a  copy  of  the  request  to  the  FDDA 
Regional  Director.  Disaster  missions  re¬ 
ceived  from  the  Administrator,  Regional 
Director,  or  FCO  will  be  performed  ex- 
pe^iously  imder  the  authority  of  Pub.  L. 
93-288. 

§  203.6700  Work  authorization  and 
funding. 

The  authority  of  Pub.  L.  93-288,  made 
effective  by  an  FDAA  request,  is  the  basic 
authority  for  the  Corps  of  Engineers  to 
expend  the  requisite  funds  with  later  re¬ 
imbursement  at  the  discretion  of  the 
President.  Any  indication  of  monetary 
authorization  or  limitation  in  an  FDAA 
request,  as  supplemented,  pertains  only 
to  current  possible  or  probable  reim- 
biusement  by  the  President  and  does  not 
establish  the  eventual  value. 

§  203.6710  Reimbursement. 

In  the  event  that  funds  are  not  made 
available  for  reimbursement  of  division 
and  district  expenses  incurred  in  per¬ 
forming  major  disaster  assistance,  all 
such  expenses  will  be  supported  by  funds 
available  to  the  Chief  of  Engineers. 


§  203.6720  Interim  financing. 

§  203.6721  Work  under  sections  306 
and  4fi3b  Pub.  L.  93-288. 

The  established  administrative  proce¬ 
dure  is  for  the  Corps  to  treat  the  FDAA 
request  as  a  "Reimbursable  Work 
Order",  but  set  its  dollar  amoimt  ac¬ 
cording  to  working  or  probable  estimates 
of  the  cost  involved.  Approval  of  cost 
estimates  by  the  FDAA  is  not  required. 
Obligation  of  the  requisite  funds,  with¬ 
out  regard  to  any  possible  reimburse¬ 
ment;  will  proceed  under  reimbursable 
apportionments  pertaining  to  Civil 
Works  appropriations.  Except  in  con¬ 
nection  with  such  financing  procedure 
the  Pub.  L.  93-288  "Appropriation  Reim¬ 
bursement  Activity"  is  to  be  considered  a 
regular  Civil  Works  Program  element 
that  is  separate  and  distinct  from  “Work 
for  Other  Agencies." 

§  203.6722  Support  assistance  under  sec¬ 
tions  306  and  403b  Pub.  L.  93—288. 

To  the  extent  beyond  the  scope  of 
Pub.  L.  84-99  and  other  Corps  authorities 
pertaining  to  floods  and  storms,  the  Pub. 
L.  93-288  “Appropriation  Reimbursement 
Activity"  wUl  also  include  support  re¬ 
quested  by  the  FDAA  in  their  Pub.  L.  93- 
288  administrative  activities.  Examples 
are  damage  assessment  and  surveys  as 
required  before  or  after  a  disaster  or 
emergency  declaration:  and  requested 
administrative  or  engineering  support  in 
FDAA  action  or  flnancial  assistance  ap¬ 
plications  and  claims,  including  inspec¬ 
tion  of  locally  completed  work.  However, 
any  FDAA  directed  payment  by  the 
Corps  of  reimbursements  and  grants  are 
as  authorized  by  sec.  306  of  Pub.  L.  93- 
288,  and  in  behalf  of  the  FDAA. 

§  203.6730  Special  application  of  Pub. 
L.  93—288  authority. 

When  authorized  by  the  President 
imder  Section  401,  the  FDAA  will  con¬ 
sider  special  application  of  Pub.  L.  93- 
288  by  authorizing  the  Corps  to  repair, 
restore,  reconstruct  or  replace  any  Corps 
owned  facility  or  project  damaged  or 
destroyed  by  a  major  disaster  which 
is  determined  to  be  of  such  impor¬ 
tance  and  urgency  that  it  cannot 
reasonably  be  defer^  pending  the  en¬ 
actment  of  speclflc  authorizing  legisla¬ 
tion  and  the  required  appropriation  for 
such  purposes.  Authorization  to  perform 
the  woric  is  dependent,  in  accordance 
with  law,  upon  certification  by  the  Corps 
that  the  required  funds  are  currently 
available  for  transfer  from  funds  ap¬ 
propriated  to  the  Corps  for  other  pur¬ 
poses. 

§203.6800  Scope  of  Pub.  L.  93-288 
assistance. 

The  Federal  Disaster  Assistance  Regu¬ 
lations  include  a  requirement  that  Pub. 
L.93-288  woric  performed  at  fDAA  di¬ 
rection  by  a  Federal  agency  shall  be  sub¬ 
ject  to  the  same  criteria  of  work 
eligibility  as  apply  to  financial  assist¬ 
ance  provided  to  State  and  local  appli¬ 
cants  perftMinlng  woric  on  their  own  ac¬ 
count.  Determination  by  FDAA  of  the 
scope  of  work  will  further  be  guided  by 
cost  consciousness  and  economic  consid- 
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orations.  In  particular,  these  apply  to 
eligible  protective  measures  undertaken 
In  the  general  public  interest,  such  as  the 
emergency  clearance  of  flood  deposits 
from  stream  channels  (material  other 
than  normal  suspended  components  of  a 
flood  control,  irrigation,  or  drainage 
facility  maintained  by  public  entities) ; 
and  emergency  shore  protective  work  be¬ 
yond  the  scope  of  Pub.  L.  84—99  author¬ 
ity.  The  scope  of  Pub.  L.  93-288  work 
will  be  the  minimum  required  to  prevent 
immediate  damage  to  property  made  vul¬ 
nerable  by  a  disaster,  and  in  accordance 
with  the  eligibility  set  forth  in  HUD 
Handbook  3300.6,  Eligibility  Handbook. 
Action  remedying  pre-existing  problems 
by  construction  of  improvements  is  e'x- 
cluded.  The  eligible  measures  shall  be 
geographically  limited  to  those  project 
areas  where  total  benefits  are  commen¬ 
surate  with  costs. 

§  203.6900  Joint  participation  and  re- 
Bponiiibilities. 

§  203.6910  Support  of  Corp«  operations. 

Whenever  use  of  State  and  local  facili¬ 
ties  or  services  Is  helpful  and  economical 
in  the  provision  of  Pub.  L.  93-288  assist¬ 
ance,  local  consent  to  such  Ctorpw  use  on 
a  non-reimbursable  basis  will  be  actively 
sought.  Authority  for  acceptance  and  use 
is  contained  in  Sec.  309  of  Pub.  L.  93-288. 
Arrangements  for  use  should  be  formal¬ 
ized  whenever  appropriate. 

§  203.6920  Reciprocal  Corps  support. 

When  directed  by  the  PDAA,  the  Corps 
may  provide  support  assistance  to  States 
and  local  governments  in  their  rfforts. 
As  authorized  by  Pub.  L.  93-288,  such 
support  may  be  provided  by  use  or  loan  of 
Corps  equipment,  supplies,  facilities,  per¬ 
sonnel  or  other  resources,  with  or  with¬ 
out  compensation  by  the  recipient. 

§  203.6930  Provision  of  real  property. 

State  and  local  authorities  shall  be 
held  fully  responsible  for  procurement  of 
all  usage  rights  and  permits  locally  re¬ 
quired  by  the  Corps  for  the  requested 
Federal  sissistance.  The  responsible  au¬ 
thorities  shall  provide  adequate  docu¬ 
mentation  fully  covering  rights  of  access 
and  entry,  use  of  work  sites,  necessary 
demolition  of  structures,  disposal  area, 
and  other  proprietary  rights  to  be  per¬ 
manently  acquired  or  subordinated  to 
the  operational  necessities. 

§  203.6940  Corps  support  to  State  and 
local  governments. 

Even  though  not  specifically  outlined 
in  the  directive,  an  FDAA  request  direct¬ 
ing  the  Corps  to  accomplish  work  under 
Sec.  306  or  Pub.  L.  93-288  will  be  con-' 
sidered  to  include  any  necessary  Corps 
support  of  pertinent  participating  efforts 
by  the  State  and  local  governments  con¬ 
cerned.  Such  support  to  the  duration  and 
extent  determined  by  operational  ne¬ 
cessities,  will  be  furnished  only  as  a  sup¬ 
plement  to  State  and  local  capabilities. 
All  actions  relating  to  required  pro¬ 
curement  of  real  property,  or  concerning 
private  property  rights,  will  be  taken  in 
behalf  of  and  in  the  name  of  the  respon¬ 


sible  non-Federal  interests.  Accorctlngly, 
Corps  iise  of  oondenmation  procedures 
pursuant  to  the  Federal  eminent  domain 
will  clearly  be  not  applicable. 

S  203.6950  State  or  local  fpovenunent 
funds. 

In  the  accomplishment  of  PDAA  di¬ 
rected  work  such  as  debris  removal  and 
repair  and  restoration  of  public  facilities, 
the  Corps  is  without  authority  to  accept 
funds  contributed  by  States  or  local  gov¬ 
ernments  for  the  inclusion  of  better¬ 
ments  in  work  underway.  Similarly, 
grants-in-ald  paid  to  States  or  local  gov¬ 
ernments  by  the  FDAA  for  planned  ac¬ 
complishment  of  recovery  work  items 
cannot  be  accepted  by  the  Corps  for  un¬ 
dertaking  that  work  at  a  later  date. 

§  203.6960  Government  liability. 

Pub.  L.  93-288  includes  a  specific  pro¬ 
vision  to  the  effect  that  the  Federal  Gov¬ 
ernment  shall  not  be  liable  for  e.ia.ima 
based  on  actions  or  omitted  actions  by  a 
Federal  employee  or  agency  in  providing 
Federal  assistance  imder  Pub.  L.  93-288 
authority.  Appropriate  action  will  be 
taken  to  secure  blanket  *'Hold  and  Save 
Harmless"  assurances  from  public  enti¬ 
tles,  in  the  same  manner  as  for  provi¬ 
sion  of  Pub.  L.  84-99  assistance.  For  as¬ 
surance  to  be  used  in  debris  removal  <g;>- 
eratlons,  see  Sec.  403b,  Pub.  L.  93-288 
and  sample  resolution  in  Appendix  16  of 
HUD  Handbook  3300.5.  In  cases  of  immi¬ 
nent  seriousness,  lacking  such  assurance 
and  pending  provision  of  required  real 
property  rights,  actions  wrill  apply  to 
demolition  of  imsafe  private  structures 
only  if  public  safety  requirements  can¬ 
not  be  adequately  served  through  tem¬ 
porary  exclusion  of  Uie  public  from  the 
area  involved. 

§  203.6970  Detafled  damage  •ur\'ey. 

Corps  representatives  mairtng  on-slte 
inspections  of  damaged  facilities,  prdlm- 
inary  to  FDAA  action  on  project  applica¬ 
tions  for  financial  assistance  will  act  as 
engineer  advisors  to  the  FDAA  Tnitial 
findings  concerning  work  scope  and  Pub. 
L.  93-288  eligibility  wdll  be  xnade  in  the 
light  of  established  criteria.  In  that  con¬ 
nection,  however,  specific  recommenda¬ 
tions  furnished  will  be  confined  to  engi¬ 
neering,  design,  and  cost  estimating 
aspects  of  the  work.  As  outlined  under 
43.10,  the  COE  will  provide  a  disaster 
team  trained  hi  the  techniques  of  execut¬ 
ing  detailed  damage  surveys. 

§  203.6980  Completkm  inspectiou. 

The  state  agency  wiilch  asslsited  tn 
performing  the  detailed  damage  surveys 
will  notify  the  district  wrihen  work  in  that 
category  has  been  completed.  The  State 
agencies  and  district  personnel  will  then 
make  arrangements  to  make  a  final  com¬ 
pleted  work  inspection.  The  district  in¬ 
spector  will  decide  who  is  to  make  the 
final  inspection  but  a  Joint  Federal-State 
final  inspection  is  strongly  preferred.  If 
State  personnel  make  the  final  inspection 
alone,  the  district  is  responsible  to  ttie 
PCO  for  reviewing  the  Stete  report,  and 
for  its  adequacy.  All  final  inspections 
must  be  completed  within  15  days  fol¬ 


lowing  notification  that  an  applicant 
has  completed  all  categories  of  woik  ap- 
piroyed  in  the  project  application.  The 
results  of  the  final  inspection  will  be  re¬ 
ported  on  D/HUD  Form  485. 

§  203.6990  Completed  Corps  work. 

§  203.6991  Adequacy. 

Except  for  public  facility  replacement 
and  projects  of  Improvement,  completed 
Pub.  L.  93-288  recovery  work  by  the  Corps 
is  not  tTEinsferred  to  the  public  entity 
concerned,  and  their  formal  acceptance 
of  the  completed  work  by  signed  docu¬ 
ments  is  not  required.  District  Ehgineers 
will  Insure  conformance  wdth  contract 
plans  and  specifications  tuider  standard 
procedures.  For  each  assigned  project, 
FDAA  requires  the  preparation  of  a  D/ 
HUD  Form  485,  Report  of  Final  Com¬ 
pleted  Work  Inspection,  with  distribution 
of  one  signed  copy  to  the  State  Coordi¬ 
nating  OfQcer  a^  the  original  and  one 
signed  copy  to  the  FDAA  Regional  Di¬ 
rector.  A  final  Joint  Inspection  with  the 
coimterpart  State  agency  and  local 
government  official,  as  appropriate,  is 
preferred  but  not  mandatory. 

§  203.6992  Maintenance. 

Provision  of  a  State  or  local  mainten¬ 
ance  assurance  is  not  a  mandatory  pre¬ 
requisite  to  Pub.  L.  93-288  work  accom¬ 
plishment.  Such  assurance.  If  voluntarily 
furnished,  will  not  occasion  periodic 
Corps  inspection  to  monitor  compliance. 
However,  emergency  preparedness  efforts 
by  the  non-Federal  agencies  win  be  en¬ 
couraged  and  requested  technical  advice 
furnished  on  protective  measures. 

§  203.6993  Completion  notice. 

The  date  of  completion  and  termina¬ 
tion  of  Corps  activity  win  be  furnished 
to  the  local  authority  by  letter.  The  letter 
should  Include,  as  applicable  and  appro¬ 
priate.  advice  as  to  the  further  main¬ 
tenance  and  improvement  of  completed 
work.  Advice  furnished  win  Include  any 
limitations  or  inadequacies  of  the  work, 
special  inspection  and  maintenance 
measiues.  Improvement,  or  replacement 
required  in  the  interest  of  pubUc  safety. 
Copies  of  the  letter  win  be  furnished  to 
the  Division  Engineer  as  desired,  the 
FDAA  Regional  Director,  and  the  State 
official  concerned. 

§  203.6994  Records. 

Permanent  file  maps,  drawings,  and 
other  records  of  pubUc  faciUty  repidr  or 
.replacement  and  protective  work  accom¬ 
plished,  adequate  for  possible  future  CfivU 
Works  activities,  win  be  retained  as 
needed. 

Subpart  7 — Reporting 
§  203.7100  CeneraL 

This  chapter  outlines  the  submission 
and  distrlbutkm  of  reports  required  for 
use  within  OCE  in  connection  with  po¬ 
tential  or  actual  emergency  flood  con¬ 
trol  activities  under  Pub.  L.  84-89  and 
with  other  natural  disasters  which  In- 
vedve  or  may  involve  action  by  the  Corps 
of  Engineers  pursuant  to  Pub.  L.  93-288. 
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5  203.7110  Reports  eootrol  sjrmboL 

Reports  ContnH  Sjrmlx^  DAEN-CWO- 
2  Is  assigned  to  the  flood  and  disaster  re¬ 
ports  prescribed  In  this  chapter. 

§  203.7120  Commercial  idetTpewriter 
(Western  Union)  service. 

Teletypewriter  (TWX)  machines  have 
been  Installed  In  Division  and  District 
Offices  and  In  OCR.  primarily  to  permit 
the  fastest  means  of  reportlDg  emergency 
sltuatlcms.  The  TWX  machine  Installed 
In  OCE  Civil  Works  Directorate  has  a 
24-hoiir  automatic  receiving  capability 
with  an  answer  back  rignal  DAEIN-CW 
WSH.  One  receive  only  monitor  Is  con¬ 
nected  to  this  primary  TWX  line  per¬ 
mitting  simultaneous  read  out  of  Infor¬ 
mation  In  the  Emergency  Operations 
Center.  A  second  TWX  send  and  receive 
station  (DAEN-CW  WSH  B)  Is  located 
In  the  Emergency  Operations  Center  for 
em^gency  use  when  tiee  primary  station 
cannot  be  reached.  A  directory  of  Corps 
of  Engineers  call  numbers  on  the  West¬ 
ern  Unlcm  TWX  service  is  Included  in 
Appendix  O  (Note  the  Alaska  District 
and  Pacific  Ocean  Division  do  not  have 
TWX  facilities.  They  will  Mibmlt  reports 
by  the  fastest  electrical  means  available) . 

§  203.7200  Flood  eeutrol  and  coastal 
emergencies  under  Pub.  L.  84-99. 

§  203.7210  Reports  requirecL 

(a)  Flood  and  coastal  emergency  test 
exercise  reports. 

(b)  Flood  or  coastal  storm  potential 
reports. 

(c)  Initial  report  of  flooding  or  coastal 
storm. 

(d)  Follow-up  flood  or  coastal  storm 
situation  reports. 

(e)  Post  fl(x>d  or  disaster  operations 
termination  report. 

(f)  Operations  progress  reports  (re¬ 
covery  phase). 

(g)  Quarterly  summary  of  emergency 
flood  control  activities. 

S  203.7220  Classificatian  of  emergency 
shuations. 

For  purpose  of  reporting,  significant 
floods  and  other  natural  disasters  are 
categorized  and  descrU>ed  below. 

§  203.7221  Category  A. 

Includes  all  major  floods  In  large 
drainage  areas  In  which  extensive  prop¬ 
erty  damage  or  serious  danger  to  life  or 
flood  protective  works  prevails  or  Is 
imminent. 

§  203.7222  Category  B. 

Consists  of  relatively  localized  floods 
that  produce  high  property  damage  or 
hazard  to  life  without  creating  or  con¬ 
tributing  substantially  to  dangerous 
flooding  down  stream.  Category  B  floods 
also  Include  so-called  “Flash  Floods”  and 
other  short  duration  floods  that  preclude 
submission  of  emergency  flood  reports  to 
the  Cffilef  of  Engineers  before  critical 
phases  of  flooding  have  passed. 

§  203.7223  C.ategory  C. 

Consists  of  fl(x>ds  In  large  drainage 
areas  which  have  not  directly  caused  loss 


of  life  or  extensive  pr<H>wty  damage,  but 
create  c<mditlons  especially  favorable  fin: 
a  major  flood  If  further  adverse  c<»dl- 
tlons  develop. 

§203.7224  Category  D. 

Includes  non-flood  Incidents  such  as 
tornadoes,  riots,  etuthquakes  or  othtf 
natural  phenomena  causing  extensive 
damage  where  Corps  of  Elnglneers  assist¬ 
ance  will  be  Involved  or  likely  to  be 
Involved. 

§  203.7230  Flood  and  Coastal  Emer¬ 
gency  Test  Exercise  Reports. 

Following  each  flood  or  (x>astal  emer¬ 
gency  exercise,  the  District  Engineer  will 
furnish  the  Division  Engineer  a  LETTER 
REPORT  Indicating  the  nature  and 
scope  of  the  exercise,  participation  by 
others,  weaknesses  revealed,  and  <»r- 
rectlve  action  required  Hie  Dlvislcm 
Engineer  will  forward  one  copy  of  the 
report  to  HDQA  (DAEN-CWO-E)  WASH 
DC  20314,  together  with  a  copy  of  the 
Division  Engineer’s  action  thereon,  as 
well  as  recommoidatlons  on  any  prob¬ 
lems  revealed  which  require  action  by 
the  Chief  of  Engineers  (Exraipt  report 
AR  33&-I5). 

§  203.7240  Flood  or  coastal  'storm  po¬ 
tential  reports. 

District  Engineers  will  report  by  TWX 
or  maU  to  DAEN-CWO-E  WASH  DC 
20314,  any  potential  flood  coastal  storm, 
or  other  Foresight  action  that  should  be 
brought  to  the  attention  of  the  Chief  of 
Engineers.  The  report  will  be  designed 
to  enable  him  to  respond  to  Inquiries 
from  Members  of  Congress  and  others 
at  the  Washington  level  upon  their  no¬ 
tice  of  press  dispatches.  Accordingly,  It 
should  be  prepared  and  dispatched  ex¬ 
peditiously.  and  well  In  advance  of  any 
actual  disaster  (flash  flood  expected) .  In¬ 
clude  a  narrative  summary  of  the  situ¬ 
ation  and.  If  possible,  an  estimate  of  the 
probable  disaster  Impact  development. 
If  feasible,  ecu^  report  will  be  deflnltlve 
and  minimize  a  followup  report.  Dispatch 
of  subsequent  messages  be  deter¬ 
mined  by  the  urgencies  of  each  situation 
as  It  develops.  Prefix  these  reports  by 
“Flood  or  Coastal  Storm  Potential  Re¬ 
port,  Attention:  DAEN-CWO-E  WASH 
DC  20314.”  Information  c<h>1cs  will  be 
simultaneously  furnished  to  the  Division 
Engineers,  the  appropriate  CONUSA  or 
Theater  Ccxnmander,  and  the  FDAA  Na¬ 
tional  and  Regional  Director  concerned. 
The  reports  required  here  pertain  to 
emergaicy  short  range  situations.  Long 
range  seasonal  conditions  are  reported  in 
accordance  with  ER  1110-2-240. 

§  203.72S0  Initiiil  report. 

§  203.7251  During  OCE  office  hours. 

An  Initial  report  from  the  district  on 
any  nonflood  disaster  or  Imminently 
anticipated  actual  flood  or  coastal  storm 
conditions,  WHATEVER  THEIR  NA¬ 
TURE,  will  be  made  during  OCE  office 
hours  by  TELEPHONE  directly  to  the 
Chief,  Emergency  Operations  Branch 
(202-693-6875  or  76),  CivU  Works.  Such 
initial  report  will  serve  the  primary  pur¬ 


pose  of  alerting  the  Chief  of  Engineers 
to  the  possibility  of  Inquiries  to  him  for 
situation  reports.  It  also  provides  some 
Information  as  a  basis  for  reply,  and  an 
opportunity  for  special  instructions  on 
further  reporting.  Accordingly,  while  any 
Information  of  the  type  list^  In  9  72.60 
will  be  Included  to  the  extent  immedi¬ 
ately  available  from  sources  Including 
local  news  reports,  the  Initial  report  will 
not  be  delayed  In  order  to  collect  and 
(xmiplle  additional  information. 

§  203.7252  Ouuide  of  OCE  office  hours. 

During  periods  outside  of  CX7E  office 
hours,  the  initial  report  by  telephone  will 
be  deferred  unless  It  concerns  a  major 
«nergency  or  serious  short-duration  dis¬ 
aster,  su^  as  a  severe  flash  flood  or 
tornado.  In  that  event,  the  initial  report 
will  be  made  to  the  Chief,  Emergency  Op¬ 
erations  Branch  or  assistant  at  their 
home  telephones.  A  TWX  message  may 
be  substituted  for  a  deferred  telephone 
initial  report  If  the  message  is  available 
at  the  start  of  the  next  work  day.  Con¬ 
firmation  of  Inltal  telephone  messages  to 
OC:iE  will  be  by  TWX. 

§  203.7253  Advising  CONUSA  Com¬ 
manders,  FDAA  National  and  R^ 
gional  Directors,  and  others. 

District  Engineers  (Reference  AR  500- 
60)  will  furnish  the  CONUSA  or  Unified 
Commander  concerned  pertinent  infor¬ 
mation  on  Category  A  or  B  flood  or  Cate¬ 
gory  D  disasters,  using  the  fastest  elec¬ 
trical  means  available  or  appropriate. 
Other  officials  concerned  will  be  similarly 
informed.  Including  the  FDAA  Adminis¬ 
trator  and  Regional  Dlrector(s) ,  Ameri¬ 
can  Red  Cross  Area  Manager,  Coast 
Guard  District  Chmmander,  State  Nat¬ 
ural  Disaster  (CTivll  Defense)  Director 
and  other  key  Federal,  State  and  looal 
officials,  as  appropriate  In  the  circum¬ 
stances.  This  may  be  done  by  mecuos  of 
Information  copies  of  the  report  sub¬ 
mitted  to  OCE.  except  that  such  ad¬ 
dressees  will  not  be  furnished  detailed 
hydrologic  data,  details  concerning  the 
operation  of  flo(kl  control  works,  or  pre¬ 
liminary  estimates  of  damages  prevented 
by  engineer  projects. 

§  203.7260  Reports  during  flood  or 
coastal  storm. 

Following  the  Initial  report,  additional 
reports  will  be  made  as  Indicated  bdlow. 

§  203.7261  Category  A  flood  shualioii 
reports. 

Whenever  a  Category  A  flood  Is  In  prog¬ 
ress,  submit  dally  situation  reports  to 
the  division  and  direct  to  HQDA  (DAEN- 
CWO-E)  WASH  DC  20314.  These  re¬ 
ports,  by  TWX,  will  be  dispatched  to 
H<^A  (DAEN-iTWO-E)  WASH  DC 
20314  as  early  as  practicable  but  not  later 
than  noon  (local  time) .  On  working  days, 
they  will  be  dispatched  by  TWX,  pre¬ 
ceded  or  supplemented  if  the  situation 
warrants  by  telephone  report(s),  to 
HQDA  (DAEN-CWO-E)  WASH  DC 
20314.  On  Saturdays,  Sundays,  holidays 
and  non-working  hours,  reports  by  tele¬ 
phone  will  be  made  only  in  the  event  of 
significant  change  in  flood  conditions  as 
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previously  reported,  or  the  occurrence  of 
major  flooding  or  other  development  <rf 
serious  proportions,  resulting  or  likely  to 
result  in  heavy  loss  of  life  and/or  prop¬ 
erty  damage.  TWX  reports  may  be  trans¬ 
mitted  to  Ofittce  of  the  Chief  of  Engineers 
on  Saturdays,  Sundays,  holidays,  and  at 
night  to  be  available  at  start  of  the  next 
working  day. 

§  203.7262  Reporting  format. 

During  the  Critical  phase  erf  a  Category 
A  flood,  the  daily  TWX  situation  report 
ttdll  Includ'  the  following  coverage  as 
available  and  applicable,  using  the  para¬ 
graph  numbers  shown.  Appropriate  Sub- 
paragraphs  may  be  used  as  required.  If 
there  is  no  change  in  a  given  paragraph 
from  the  preceding  day’s  report,  say  “No 
change’’  or  “No  change  except  for 

*  t  m  n 

(a)  Subject.  Example:  Category  A 
SITREP  No.  3,  5-S  May  Ohio  Roods  (In¬ 
dicate  FINAL  REPORT  submission) . 

(b)  General  situation  summary.  Loca¬ 
tion  of  stricken  area;  present  weather 
conditions;  extended  forecast;  prelim¬ 
inary  total  damage  estimate;  magnitude 
of  damage  estimate  for  predicted  crest 
stages;  lives  lost;  levee  breaks  (give  cause 
of  failure  if  known) ;  acres  flooded:  Fed¬ 
eral  property.  Including  military  and 
Civil  Works  installations,  damaged  or 
threatened;  same  for  communities  and 
Important  production  centers;  railroads 
or  major  highways  out  of  service; 
emergencies  declared  by  Governors;  etc. 

(c)  Efforts  by  State  and  local  inter¬ 
ests.  Natme,  location,  and  degree  to 
which  state  and  local  interests  are  apply¬ 
ing  their  capabilities  in  rescue,  evalua¬ 
tion  of  flood  flghting,  and  related  mat¬ 
ters.  Include  whether  they  can  cope  with 
the  situation  and  any  activity  of  National 
Guard.  Nature  and  location  of  prospec¬ 
tive  requests  for  Pub.  L.  84-99  assistance. 
Also  likelihood  and  nature  of  a  Gov¬ 
ernor’s  application  for  Pub.  L.  93-288 
assistance. 

(d)  Military  efforts.  Nature  of  actions 
where  taken  by  the  military  (Army, 
Navy,  Air  Force  and  other  DOD  com¬ 
ponents)  .  Also  where  applicable,  indicate 
military  participation  in  flood  flghting 
and  rescue  work  under  Corps  of  Engi¬ 
neers  direction  and  control,,  specifying 
unit  designations. 

(e)  Other  efforts.  Brief  coverage  of  na¬ 
ture  and  location  of  support  being  ren¬ 
dered  by  Red  Cross,  Coast  Guard,  and 
other  Federal,  State  and  local  agencies 
furnishing  significant  aid.  Indicate  role 
of  PDAA,  location  of  field  office  if  estab¬ 
lished,  name  and  phone  number  of  per¬ 
son  in  charge.  List  or  describe  liaison 
and  coordination  effected  with  other 
Federal  agencies,  stating  what  agencies 
are  being  kept  informed  of  developments 
whenever  not  listed  as  information 
addressee. 

(f)  Corps  of  Engineers  efforts.  Sum¬ 
marize  district  activity  including  liaison, 
rescue,  flood  fiebtlng,  damage  surveys, 
and  data  coUection.  If  district  repre¬ 
sentatives  have  been  dispatched  to  the 
stricken  area,  Indicate  their  names,  lo¬ 
cations,  and  mission.  If  a  field  office  is 


being  aethrated,  persem  in  charge,  and 
phone  number. 

(g)  Damages  prevented  bp  engineer 
projects.  Brief  preliminary  statement  on 
flood  control  operation  of  local  proteetion 
projects  and  reservoirs,  including  data 
for  specific  projects  where  critical  or  spe¬ 
cial  conditfons  exist,  and  rounded  esti¬ 
mate  of  dcrflar  damages  prevented.  As 
feasible  and  appropriate,  include  sim¬ 
ilar  statement  on  damages  preventable 
by  projects  being  constructed,  those 
authorized  but  not  started,  and  those 
recommended  but  not  authorized. 

(h)  Tabulation  {Column  Headings)  of 
River-stage  Data,  (for  internal  COE  use) 

(1)  Name  of  stream. 

(2)  Location  of  gage  (city  and  state) . 

(3)  Flood  stage  causing  significant 
minor  damage. 

(5)  (Current  stage  and  time. 

(6)  Predicted  o'r  actual  crest  stage  and 
date. 

(7)  Maximum  stage  of  record  and 
date. 

(i)  Tabulation  {Column  Headings)  of 
Reservoir  Data  (for  Internal  COE  use). 

( 1 )  Name  of  reservoir. 

(2)  Rate  of  inflow  and  outflow  in  c.f  js. 

<  3 )  Bottom  elevaticm  of  flood  pool. 

(4)  Pool  elevation  this  date. 

(5)  Percent  of  flood  pool  used. 

(6)  Predicted  or  actual  maximum  pool 
elevation  and  date  this  event. 

(7)  Percent  of  flood  pool  utilized  in 
paragraph  (i}(6). 

(8)  Date  of  flood  pool  evacuation  (only 
on  final  situation  report) . 

To  condense  ’TWX  reports,  the  tabular 
data  referred  to  above  that  are  not  de¬ 
pendent  upon  daily  observations  may  be 
furnished  HQDA  (DAEN-CWO-E) 
WASH  DC  20314  in  advance  by  letter 
for  selected  key  stations,  and  subse¬ 
quently  omitted  from  teletype  r^xuie 
pertaining  to  those  stations.  After  the 
critical  phase  of  a  flood  has  passed  and 
stages  have  receded  generally  to  a  rela¬ 
tively  non-dangerous  stage,  dally  reports, 
as  specified  above,  may  be  reduced  In 
scope.  ’They  will  include  a  description  of 
the  flood  situation  in  general  terms,  sup¬ 
plemented  as  required  for  clarity,  by  se¬ 
lected  representative  river  stage  and  pool 
data.  River  stage  data  normally  available 
on  Weather  Service  teletype,  Schedtile 
C,  CE  sequence,  may  be  omitted  frwn 
reports  submitted  during  the  later  reces¬ 
sion  idiases  of  floods.  During  critical 
flood  periods,  dally  reports  will  be  ade¬ 
quately  self-contained.  Inasmuch  as  the 
desired  data  are  not  always  available 
from  Weather  Service  trfetype  r^xuts. 

§  203.7263  Category  B  flood  situation 
ro|>orts. 

As  soon  as  practicable  after  occurrence 
of  a  Category  B  flood,  a  ’TWX  REPORT 
will  be  dispatched  from  the  district  con¬ 
cerned  direct  to  DAEIN-CWO-E  in  the 
manner  specified.  Category  B  floods  will 
be  reported  on  Saturdasrs,  Sundays,  holi¬ 
days,  and  night  time  in  the  same  man¬ 
ner  as  Category  A  floods.  Telephone  re¬ 
ports  will  be  made  only  when  exception¬ 
ally  severe  property  damage  or  loss  of 


life  Is  suffered;  oth^wlse,  TWX  reports 
will  be  dispatched  to  reach  HQDA 
a>AEN-CWO-E)  WASH  DC  20314  as 
early  as  possible  on  the  first  working  day 
following.  The  initial  report  will  present 
a  summary  generally  similar  to  that  pre¬ 
scribed  for  Category  A  floods,  based  on 
Information  obtainable  from  all  available 
sources.  Subsequent  reports  wlU  be  sub¬ 
mitted  as  reqiflred  to  present  a  reason¬ 
ably  accurate  account  of  the  extent  and 
noteworthy  effects  of  the  flood. 

§  203.7264  Category  C  flood  silualion 
reports. 

When  Category  C  conditions  prevail 
in  a  drainage  basin  tributary  to  a  river 
already  above  critical  flood  stage,  ’TWX 
REPORT  summarizing  conditions  will  be 
dispatched  daily,  on  regular  working  days 
only.  In  the  case  of  streams  charactoized 
by  very  slow  or  sluggish  runoff,  where 
stages  usually  remain  above  official  flood 
stages  for  long  periods  during  flood  sea¬ 
sons  without  constituting  an  unusual 
flood  hazard  to  downstream  areas. 
DAILY  ’TWX  REPORTS  WILL  NOT  BE 
REQUIRED,  BUT  REPORTS  SHOULD 
BE  FORWARDED  AT  SUCTH  INTER¬ 
VALS  considered  necessary  to  keep  offi¬ 
cials  informed  of  stream  flow  conditions 
that  might  reasonably  develop  into  seri¬ 
ous  floods.  In  preparing  reports  pertain¬ 
ing  to  Category  C  floods.  It  may  be 
assiuned  that  OCE  has  access  to  data 
normally  transmitted  over  Weather 
Service  teletsrpe  Schedule  C. 

§  20.3.7265  Category  D  natural  disaster 
situation  reports. 

Daily  ’TWX  situation  reports  to  HQDA 
(DAEN-CWO-E)  WASH  DC  20314,  sub¬ 
sequent  to  the  Initial  nonflood  dieter 
report  are  required  only  when  the  Corps 
of  Engineers  is  engaged  or  likely  to  be 
engaged  in  furnishing  assistance.  Fre¬ 
quency  of  submission  may  be  diminished 
according  to  developments.  When  fur¬ 
nished,  these  reports  should  include 
available  and  appropriate  coverage  of: 

(a)  TWX  Designation.  Example;  Tor¬ 
nado:  Tornado  situation  report  No.  2. 

(b)  Nature  of  Emergency.  Location, 
extent  and  amount  of  damage,  and  esti¬ 
mated  duration. 

(c)  Recovery  Efforts.  ’Those  actions  by 
State  Eind  local  interests;  forces,  supplie.s, 
and  equipment  committed;  adequacy  of 
capability  to  cope  with  situation. 

(d)  Military  Assistance.  Description  of 
Army,  Navy,  Marine  Corps,  Air  Force, 
personnel  forces,  supplies  and  equipment 
committed. 

(e)  Others.  Activities  by  Red  Cross 
and  other  Federal  agencies. 

(f )  Corps.  Requests  for  Corps  of  Engi¬ 
neers  assistance;  nature  of  action  taken 
If  any;  personnel  and  resources  com¬ 
mitted. 

§  203.7270  Collection  of  data  and  post 
disaster  reports. 

§  203.7271  Scope  of  data  coneetion. 

Data  collection  activities  may  Include 
photography  (air  and  ground),  damage 
estimates,  hydrologic  data  not  obtainable 
under  other  programs,  establishment  of 
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flood  heights  and  other  flood  plain  ii>- 
formation  deemed  essential  for  studies 
under  Section  206,  PL  86-645  (ref.  ER 
1165-2-303)  or  for  flood  control  studies. 
However,  charges  for  costs  of  data  col¬ 
lection  will  be  as  outlined  in  ER  11-2-320. 

§  203.7272  Post  disaster  reports. 

As  soon  as  practicable  after  a  Category 
A  or  B  flood  or  Category  D  disaster  caus¬ 
ing  major  damage,  a  letter  report  there¬ 
on,  final  or  interim,  will  be  submitted  in 
duplicate  to  HQDA  (DAEN-CWO-E) 
WASH  DC  20314.  If  complete,  this  will  be 
the  final  post  disaster  report  and  will  so 
state:  otherwise,  it  will  provide  interim 
information  and  the  subject  will  so  indi¬ 
cate.  These  reports  should  include,  as 
appropriate,  presentation  of  principal 
supporting  hydrologic  information  and 
complete  bibliography  of  the  pertinent 
data  collected  and  filed  in  the  district 
office;  and  evaluation  of  the  stage  reduc¬ 
tion  effected  at  key  stations  by  flood 
control  or  multiple-purpose  reservoirs 
(singly  or  combined)  op>erated  by  the 
Corps  of  Engineers,  or  by  other  agencies 
under  the  provisions  of  Section  7  of  the 
Flood  Control  Act  of  22  December  1964; 
and  whenever  practicable,  estimates  of 
disaster  losses  prevented  by  projects  in 
operation,  together  with  estimates  of 
loses  that  would  have  been  prevented  by 
projects  authorized  but  not  yet  con¬ 
structed,  and  by  projects  recommended 
but  not  yet  authorized.  The  final  post¬ 
disaster  report  normally  should  be  com¬ 
pleted  within  approximately  3  months  of 
the  time  of  disaster;  the  transmittal  will 
include  statement  of  final  cost.  In  the 
interest  of  economy,  a  consolidated 
bound  report  may  be  prepared  if  several 
floods  or  non-flood  disasters  have  oc¬ 
curred  in  a  given  year.  However.  HQDA 
(DAEN-CWO-E)  WASH  DC  20314  will 
be  furnished  brief  interim  information  Jy 
letter  report. 

§  203.7273  Authorization  of  post-disas¬ 
ter  reports. 

District  Engineers  have  a  standing  au¬ 
thority  to  obligate  up  to  $10,000  for  post- 
disaster  reporting  activities,  including 
any  continuation  of  flood  data  collection. 
In  the  event  the  reporting  activities  are 
estimated  to  exceed  $10,000;  additional 
authority  justification  will  cover  the  fol¬ 
lowing  items : 

(a)  Detailed  breakdown  of  proposed 
expenditures. 

(b)  Time  required  for  collection  of 
data. 

(c)  Scope  of  report  and  time  required 
for  preparation. 

(d)  Statement  of  value  and  need  for 
collection  of  data  for  formal  report.  In 
preparing  this  statement  consideration 
will  be  given  to: 

(1)  Extent  and  reliability  of  existing 
data. 

(2)  Alternative  availability  of  other 
authority  and  fimds  for  authorized  sur¬ 
veys  and  studies  including  any  author¬ 
ized  under  Section  206  of  the  Flood  Con¬ 
trol  Act  of  1960  (PL  86-645) . 

(3)  Unusual  flood  characteristics,  and 
usefulness  of  new  data  for  flood  analysis 
in  connection  with  survey  reports  not 


funded  or  else  likely  to  be  authorized,  or 
for  other  specific  purposes. 

(4)  Usefulness  of  formal  report  sum¬ 
marizing  disaster  emergency.  In  the 
event  a  detailed  report  on  the  emergency 
would  have  little  historical  value,  con¬ 
sideration  will  be  given  to  collecting  only 
basic  data  for  reference  use. 

§  203.7280  Recovery  phase  report. 

Special  operations  of  large  magnitude 
PL  84-99  and  PL  93-288  usually  involve 
post-disaster  recovery  activities.  Disaster 
recovery  reports  to  HQDA  (DAEN-CWO- 
E)  WASH  DC  20314  will  be  in  the  format 
shown  as  Attachment  1  to  Appendix  G 
when  requested.  The  frequency  of  re¬ 
porting  will  be  specified  by  DAEN- 
CWO-E.  They  will  replace  SITREP  upon 
discontinuance  of  the  disaster  fight. 
While  these  speical  reports  are  required 
only  on  request,  they  may  be  submitted 
at  any  time  it  appears  appropriate  to 
do  so. 

§  203.7281  Information  for  FDAA  re¬ 
gional  offices. 

Districts  will  be  prepared  to  furnish  a 
requesting  FDAA  Regional  Office  with 
facts  on  funds,  materials,  services  and 
other  assistance  provided  in  response  to 
each  Presidential  major  disaster  dec¬ 
laration.  Information  requested  may  in¬ 
clude  description  of  work  and  services 
imder  each  applicable  authority,  and 
costs,  assembled  for  each  state  involved 
by  Congressional  District,  localities  and/ 
or  county. 

§  203.7290  Quarterly  summary  reports. 

Performance  reports  are  required 
quarterly  to  provide  timely  information 
on  the  progress  being  made  within  each 
category  of  emergency  activities  under 
Pub.  L.  84-99,  This  report  will  be  pre¬ 
pared  as  of  the  final  day  of  the  quarter 
and  submitted  in  single  copy  without 
transmittal  letter  to  reach  HQDA 
(DAEN-CWO-E)  WASH  DC  20314  not 
later  than  15  days  after  the  end  of  the 
report  period  (except  22  days  for  the  pe¬ 
riod  ending  30  September) .  Further  de¬ 
tails  and  instructions  in  preparation  of 
the  report  are  contained  in  ER  11-2-320. 

Subpart  8 — Public  Affairs 
§  203.8100  Public  affairs  policy. 

The  Chief  of  Engineers’  public  affairs 
policy  for  floods,  hurricanes,  earthquakes, 
and  other  natural  disasters  and  emer¬ 
gencies  is  to  provide  the  press,  radio,  tele¬ 
vision,  and  other  media  with  every  rea¬ 
sonable  access  and  assistance  in  the 
gathering  and  transmission  of  news  dis¬ 
patches,  articles,  still  photographs,  mo¬ 
tion  picture  film,  and  pertinent  com¬ 
munications. 

§  203.8110  Corps  activity  information. 

Information  on  a  disaster  assistance 
activity  by  the  Corps  will  be  furnished 
the  news  media  in  advance  of  the  start  of 
operations  whenever  possible.  Full  ex¬ 
planation  will  be  made  of  the  Corps  role 
in  supporting  rescue,  clean-up,  or  recon¬ 
struction  work  either  under  the  pro¬ 
visions  of  Pub.  L.  84-99  or  as  an  agent 


for  the  FDAA.  "ITie  public  information 
program  for  FDAA  projects  will  empha¬ 
size  and  reflect  the  Presidential  direction 
of  the  Federal  disaster  assistance  pro¬ 
gram.  Initiative  should  be  taken  to  assure 
that  the  public,  and  the  press  and  other 
news  media,  are  fully  and  accurately  in¬ 
formed  on  disasters  and  other  emergen¬ 
cies  and  on  Corps  activities  in  conjunc¬ 
tion  with  them. 

§  203.8120  Coordination. 

Close  coordination  of  public  affairs 
effort  should  be  establish^  and  main¬ 
tained  between  the  districts,  divisions, 
Chief  of  Engineers,  and  the  respective 
Federal,  State,  local,  and  other  agencies 
concerned  w’ith  the  activity.  The  public 
should  be  assured  that  the  Corps  of 
Engineers  is  taking  all  possible  actions 
within  1^  authority  to  protect  the  safety 
and  welfare  of  the  public. 

§  203.8200  Public  affairs  plan. 

§  203.8210  Staffing. 

The  emergency  demand  from  the  news 
media  for  information  during  disaster 
operations  may  make  it  necessary  for  the 
regular  public  affairs  staff  to  be  aug¬ 
mented  with  other  personnel  who  should 
be  thoroughly  briefed  in  the  rudiments 
of  press  relations.  These  persons  can 
render  valuable  assistance  in  the  Public 
Affairs  Office  (PAO)  during  the  disaster 
operation,  and  may  be  formed  into  an 
Emergency  Public  Affairs  Unit.  Once  it 
has  been  determined  to  alert  the  staff  for 
disaster  assistance  and  rehabilitation 
operations,  appropriate  augmentation  of 
the  Public  Affairs  Office  will  be  effected 
at  the  discretion  of  the  District  Engineer. 

§  203.8220  Guidance  from  Chief,  Pub¬ 
lic  Affairs  Office,  OCE. 

The  primary  responsibility  for 
throughly  informing  the  public,  locally 
and  nationally,  as  to  Corps  of  Engineers 
activities  and  accomplishments  in  dis¬ 
aster  operations  lies  at  the  district  level, 
to  be  carried  out  in  coordination  with  and 
the  assistance  of  the  division  and  OCE. 
The  guidance  and  assistance  of  the  Chief, 
PAO,  at  both  division  and  OCE  should  be 
enlisted  immediately  upon  occurrence  or 
threat  of  disaster. 

§  203.8230  Liaison  with  Control  Center. 

The  Emergency  Public  Affairs  Unit  will 
maintain  close  contact  with  the  Emer¬ 
gency  Operations  Center  in  serving  the 
news  media  and  in  guiding  their  contacts 
with  field  units.  Regular  hours  should  be 
established  for  press  conferences,,  taking 
into  account  both  the  availability  of  new 
newsworthy  information,  media  dead¬ 
lines,  and  a  fair  break  between  morning 
and  afternoon  news  media.  For  press 
briefings,  a  large  map  of  the  disaster  area 
should  be  set  up  and  clearly  marked  for 
accurate  identification  of  the  locale  of 
newsworthy  situations  and  activities.  The 
map  should  be  located  in  a  room  or  area 
sufficiently  removed  from  the  Emergency 
Operations  Center  so  that  the  press  rep¬ 
resentatives  will  not  interfere  with  oper¬ 
ations.  Certain  telephones,  not  in  the 
Emergency  Operations  Center,  should  be 
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designated  for  use  by  the  press.  The  lo¬ 
cation  of  telephone  pay  stations  should 
be  made  known  to  the  press  representa¬ 
tives. 

§  203.8240  Pictorial  work. 

All  Corps  disaster  pictorial  work,  still 
or  motion  pictures,  whether  accom¬ 
plished  by  Engineer  or  other  appropri¬ 
ate  Army  agency  cameramen,  will  be  un¬ 
der  the  direction  and  control  of  the  Pub¬ 
lic  Affairs  Office.  Adequate  pictorial  cov¬ 
erage,  including  remote  tape  TV,  will  be 
sought. 

§  203.8250  Area  engineers. 

The  field  area  engineers  and  others 
who  are  authorized  to  release  statements 
to  the  news  media,  should  confine  the  re¬ 
lease  of  information  to  matters  within 
their  specific  jurisdiction.  Requests  from 
the  news  media  to  the  field  area  engineer 
for  statements  concerning  disaster  oper¬ 
ations  beyond  their  jurisdiction  should 
be  referred  to  the  Emergency  Operations 
Center. 

§  203.8260  News  media. 

The  news  media  will  be  utilized  to  the 
utmost  to  explain  to  the  public  the  re- 
six)nsibilities  of  Uie  various  agencies  in¬ 
volved  in  disaster  assistance. 

§  203.8270  FDAA. 

The  release  of  public  information  con¬ 
cerning  disaster  activities  being  per¬ 
formed  under  Pub.  L.  93-288  will  be  co¬ 
ordinated  with  the  FDAA  Regional  Di¬ 
rector,  or  the  Federal  Coordinating 
Officer. 

§  203.8280  Reports. 

The  District  Public  Affairs  Office  will 
be  primarily  responsible  for  preparing 
appropriate  interim  and  final  reports  to 
be  forwarded  to  the  Division  Engineer 
and  the  Chief  of  Engineers.  Final  report 
may  be  included  in  the  overall  after¬ 
action  report  on  the  emergency. 

§  203.8290  Plan  details. 

General  guidance  on  public  affairs  re¬ 
sponsibilities  to  be  included  in  the  Pub¬ 
lic  Affairs  Plan  follows. 

§  203.8291  Emergency  Public  Affairs 
Unit  (EPAU). 

To  effectively  meet  the  requirements  of 
major  floods,  hurricanes,  earthquakes, 
and  other  emergencies,  wherein  normal 
public  affairs  facilities  are  inadequate,  an 
Emergency  Public  Affairs  Unit  (EPAU) 
may  be  organized  by  specific  assignment 
of  designated  personnel  from  the  district 
staff.  They  will  be  trained  and  main¬ 
tained  on  a  standby  basis  and  subject  to 
immediate  call  in  an  emergency.  The  unit 
will  work  under  the  direction  of  the  Pub¬ 
lic  Affairs  Officer  to  provide  comprehen¬ 
sive  service  on  an  around-the-clock  basis, 
or  other  schedule  as  determined  by  the 
District  Engineer.  The  basic  responsi¬ 
bility  for  handling  press  relations  will 
remain  with  the  Public  Affairs  Officer. 

§203.82911  Duties. 

The  EPAU  duties  will  include  obtain¬ 
ing  and  making  available  to  the  news 
media  ail  newsworthy  information,  in¬ 
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eluding,  as  may  be  appropriate,  photo¬ 
graphs  and  motion  picture  footage. 

§  203.82912  Assistance. 

The  EPAU  will  facilitate  the  work  Ua 
the  news  media  in  such  matters  as  pro¬ 
viding  emergency  transportation,  a  place 
to  work,  access  to  communications,  and 
assistance  in  getting  through  guard  lines. 
In  general,  under  the  direction  of  the  re¬ 
sponsible  officer  in  charge  of  the  Corps 
activities,  it  will  aid  in  the  discharge  of 
all  public  relations  aspects  of  his  mission. 

§  203.8292  Initial  media  contacts. 

As  soon  as  appropriate  authority  has 
declared  that  an  emergency  exists,  all 
news  media  will  immediately  be  informed 
of  Corps  disaster  responsibilities  and  ar¬ 
rangements  will  be  made  to  facilitate 
media  coverage  of  Corps  news.  Speed  in 
getting  information  and  photographic 
coverage  by  the  national  media  is  of  ut¬ 
most  importance  during  the  early  stages 
of  the  emergency.  Particular  attention 
will  be  given  to  national  coverage  by  the 
press  wire  services,  radio,  and  television 
networks,  along  with  the  requirements  of 
the  local  press.  Points  from  which  news¬ 
men  on  the  national  level  are  most  likely 
to  originate  initial  coverage  will  be  de¬ 
termined  and  contacted  with  dispatch, 
either  directly  or  through  the  Office  of 
the  Chief  of  Engineers.  Direct  contact  is 
authorized,  but  higher  headquarters  will 
be  promptly  informed  of  the  extent  of 
contact  with  national  media. 

§  203.8292 1  Media  coverage. 

Preparations  for  flood  fighUng  or  other 
emergency  action  will  include  providing 
both  key  dissister  assistance  and  EPAU 
personnel  with  names,  addresses,  tele¬ 
phone  numbers,  and  deadlines  of  media 
personnel  who  should  be  contacted  for 
the  dissemination  of  news,  or  in  connec¬ 
tion  with  arrangements  for  coverage. 
Where  necessary,  preparations  will  in¬ 
clude  data  as  to  the  location  of  available 
emergency  communications  which  might 
be  used  by  the  media  in  the  absence  of 
normal  commercial  communications  fa¬ 
cilities.  Every  encouragement  will  be 
given  to  the  wire  services,  television  and 
radio  networks,  and  the  newsreels  to  as¬ 
sign  their  personnel  to  cover  the  Army 
Engineer  Operations  Center  regularly 
during  the  emergency.  This  arrangement 
has  the  advantage  of  minimizing  writ¬ 
ten  releases,  and  of  bringing  the  news 
media  into  direct  contact  with  disaster 
control  officials  and  up-to-the  minute 
developments  as  the  story  unfolds. 

§  203.82922  Questions  and  answers. 

The  Public  Affairs  Officer  will  prepare 
for  approval  by  the  District  Engineer,  a 
set  of  appropriate  questions  and  answers 
on  the  state  of  the  emergency  to  be  dis¬ 
seminated  to  designated  personnel  an¬ 
swering  queries  from  the  news  meffia. 

§  203.8293  Clippings. 

Clippings  of  news  stories  and  reports 
on  coverage  by  other  media  outlets  with- 
ing  the  area  will  be  forwarded  to  HQDA 
(DAEN-PA)  WASH  DC  20314  as  rapidly 
as  received  during  and  subsequent  to  a 


disaster  or  other  emergency  action  in 
which  the  Corps  takes  part. 

§  203.8294  Project  signs. 

Project  identification  signs  will  be 
erected  in  accordance  with  EM  1130-2- 
301. 

§  203.8295  Photographic  coverage. 

Immediate  photographic  coverage,  in- 
cludmg  such  stills  and  motion  picture 
footage  suitable  for  TV  as  may  be  de¬ 
sirable.  will  be  initiated  on  an  expedited 
basis  when  the  public  affairs  emergency 
procedure  is  activated.  Emphasis  will  be 
placed  on  quality  pictures,  including 
color  when  conditions  permit,  that  re¬ 
port  the  news  story  with  Corps  participa¬ 
tion  (such  as  Corps  personnel  and  equip¬ 
ment  or  contractors  making  rescues  from 
flooded  homes  or  wreckage,  clearing  de¬ 
bris.  sandbagging  levees,  etc.) .  These  pic¬ 
tures  should  be  made  available  imme¬ 
diately  to  the  nearest  press  service  of¬ 
fices.  When  it  is  necessary  to  meet  dead¬ 
lines,  rush  the  exposed  film  by  special 
courier  to  these  news  centers  and  let  their 
personnel  handle  developing  and  print¬ 
ing.  In  all  instances  send  complete  cap¬ 
tions  with  this  imdeveloped  film.  Addi¬ 
tionally.  consideration  will  be  given 
toward  filming  the  emergency  activity 
for  possible  subsequent  production  of  a 
documentary,  film  such  as  "Response  to 
Disaster"  which  covers  the  clean-up  and 
reconstruction  work  carried  out  by  the 
Corps  of  Engineers  and  other  Federal 
agencies  following  the  1964  Good  Friday 
earthquate  in  Alaska. 

§  203.8296  Coordination. 

§  203.92961  Within  the  district  organi¬ 
zation. 

Extreme  care  must  be  exercised  at  all 
times  to  insure  that  communications 
between  the  field  and  the  Emergency  Op¬ 
erations  Center,  and  within  the  various 
elements  of  the  district  office,  are  ade¬ 
quate  to  permit  the  prompt  recognition, 
evaluation,  and  distribution  of  all  news¬ 
worthy  activities.  Telephone  and  radio 
communications  will  normally  be  utilized. 
Special  messengers  and  other  appropri¬ 
ate  means  of  communications  should  be 
utilized  when  determined  necessary. 

§  203.82962  Between  the  district  and 
higher  authority. 

The  division,  district,  and  OCE  Pub¬ 
lic  Affairs  Officers  will  establish  im¬ 
mediate  telephone  communication  when 
a  disaster  occurs,  or  is  in  prospect,  and 
maintain  close  telephone  liaison  in 
handling  news  until  the  emergency  has 
passed.  Every  effort  wll  be  made  to  co¬ 
ordinate  transmission  of  information  Cor 
news  media  wth  regular  or  special  opera¬ 
tions  reports.  Close  coordination  between 
elements  in  the  Emergency  Operations 
Center  can  result  in  minimum  duplica¬ 
tion  of  effort,  maximum  integration  of 
pertinent  data,  and  presentation  of  the 
disaster  story  to  higher  headquarters 
with  the  least  possible  confusion. 

§  203.82963  Follow-up. 

District  procedures  will  embrace  meas¬ 
ures  for  compiling  newsworthy  follow-up 
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information  to  be  distributed  to  all  inter¬ 
ested  media.  The  purpose  is  to  present 
comprehensive  accounts  of  the  action 
taken  during  the  emergency  for  subse¬ 
quent  publication,  should  the  situation 
merit.  Such  articles  or  material  may  be 
distributed  directly  by  the  District  PAO 
to  the  national  news  media,  in  coordina¬ 
tion  with  PAO-OCE,  as  the  situation  re¬ 
quires.  Summary  analyses  of  the  elTdrt, 
including  results,  failures,  and  sugges¬ 
tions  for  improvement  of  procedures,  will 
be  forwarded  through  the  division  to 
HQDA  (DAEN-PA)  WASH  DC  20314, 
immediately  upon  conclusion  of  the  or¬ 
ganized  Corps  emergency  action. 

§  203.82964  Collateral  activity. 

When  a  dissister  has  occurred  in  an  ad¬ 
joining  district,  the  Public  Affairs  Officer 
will  be  on  the  alert  for  opportunities  to 
issue  collateral  news  connected  with  the 
emergency,  in  coordination  with  the  dis¬ 
trict  primarily  affected.  Information  and 
photographs  of  the  areas  which  would 
have  been  damaged  without  the  protec¬ 
tion  of  existing  Corps  flood  control  or 
Federally  authorized  coastal  protective 
facilities  should  be  provided  to  the  ap¬ 
propriate  media,  either  directly  or 
through  channels,  on  a  timely  basis. 
When  a  district  is  requested  to  provide 
aid  in  emergency  rescue  work,  evacua¬ 
tion,  rehabilitation,  etc.,  to  another  dis¬ 
trict,  or  is  alerted  on  a  standby  basis,  a 


decision  will  be  obtained  from  the  Divi¬ 
sion  Engineer  as  to  appropriate  publicity. 
Care  will  be  exercised  to  insure  that  the 
existing  emergency  is  not  magnifled  out 
of  proportion  by  over  emphasis  of  the 
assistance  that  has  been  requested. 

Subpart  9— Preservation  of  Order 
§  203.9100  Preservation  of  order  policy. 

The  Corps  of  Engineers  preservation  of 
order  policy  in  areas  of  flood,  hurricane, 
earthquake,  and  other  natural  disaster 
and  emergency  is  to  depend  upon  duly 
constituted  authority  for  the  control  of 
personnel  circulation  and  vehicular  traf- 
flc  and  the  maintenance  of  discipline, 
law  and  order. 

§  203.9200  Preservation  of  order  pro¬ 
gram. 

§  203.9210  Plans. 

The  emergency  requirement  for  timely 
deployment  or  employment  of  Army  re¬ 
sources  in  a  disaster  area  dictates  the 
formulation  of  plans  at  all  levels  to  guar¬ 
antee  unimpeded  access  to  and  operation 
in  affected  areas. 

§  203.9220  Staffing. 

The  current  Corps  of  Engineers  Pro¬ 
vost  Marshal  organization  at  OCE,  divi¬ 
sions,  and  districts  will  normally  be  ade¬ 
quate  to  execute  required  actions  in  a  dis¬ 
tressed  area. 


§  203.9230  Operations. 

Upon  request,  the  District  Security  Of- 
flcer  will  enter  the  distressed  area.  He 
will  act  as  the  coordinator  between  the 
emergency  area  engineer  and  law  en¬ 
forcement  authorities  in  the  area  to  as¬ 
sure  the  security  of  government  property 
and  unimp^ed  functioning  of  the  Corps 
of  Engineers  task  force.  The  Engineer 
Division  Provost  Marshal  will  act  as  the 
coordinator  between  the  district  and  law 
enforcement  authorities  in  the  area  to 
guarantee  the  security  of  Government 
property  and  unimpeded  deployment  or 
employment  of  the  Corps  of  Engineers 
task  force.  The  Engineer  Division  Provost 
Marshal  will  render  assistance  as  re¬ 
quired  and  act  as  the  link  between  the 
Engineer  Provost  Marshal  and  the  task 
force. 

8  Appendixes* 

APP  A — Federal  Agency  Boundaries 

APP  B — Related  Public  Laws 
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APP  Q — Emergency  Communications 
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